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Executive Summary

The Federal Highway Administration (FHWA) Western Federal Lands (WFL) Highway Division, Alaska
Department of Transportation and Public Facilities (DOT&PF) Northern Region, and National Park
Service (NPS) are working together to identify potential future transportation and access improvements
along the Parks Highway corridor between Broad Pass at milepost (MP) 203 and the turnoff to Ferry at
MP 259. This effort is being conducted through a Planning and Environmental Linkages® (PEL) study.

The Parks Highway is one of the most important corridors in Alaska for commerce, recreation, tourism,
and community connection. The highway provides the most direct hard surface link from the Anchorage
area in southcentral Alaska to Fairbanks in the interior. A significant feature along this corridor is Denali
National Park and Preserve (DNP), for which the sole road into the park is accessed from MP 237 of the
Parks Highway. While there are many other significant features along the corridor, including several
communities, the Alaska Railroad, and an abundance of recreational opportunities, it is visitors and
travelers associated with DNP that heavily influence the corridor.

This report reflects the results of the first phase of the PEL study, which was to identify the existing and
projected corridor conditions, needs, and opportunities of the Parks Highway as it relates to users and
communities of the 56-mile corridor. The PEL study team conducted several activities between March
and July 2020 to identify needs and opportunities along the corridor, the results of which are
summarized in the subsequent sections of this report and detailed further in the appendices. These
activities included reviewing existing data and prior plans; conducting field visits; and obtaining input
from the public, agencies, and stakeholders through an advisory committee. Appendix A contains a
comprehensive list of the comments, issues, needs and opportunities that were submitted and
identified. The other appendices contain the following:

= Review of Prior Plans for the Corridor and Region Memorandum (Appendix B)

= A summary of the first public meeting (June — July 2020 online open house) (Appendix C)
= Traffic and Safety Memorandum (Appendix D)

= Maintenance and Operations Existing Concerns and Needs Report (Appendix E)

= Recreational Facilities Memorandum (Appendix F)

= Economic Impact Assessment Memorandums (Appendix G)

= Baseline Area Drainage Analysis Memorandum (Appendix H)

= Baseline Geological and Geotechnical Assessment Memorandum (Appendix |)

=  Environmental Conditions Memorandum (Appendix J)

The study team categorized the identified issues, needs, and opportunities into the following broad
categories: safety, roadway conditions/maintenance, mobility, access, recreation, and other topics such
as stewardship, education, and economic development. The following represents an overview of the
main themes of the identified needs and opportunities.

= |Improve safety
= Address roadway conditions and maintenance issues (caused by factors such as erosion,
drainage, frost heaves, rockfall hazards, and slope instability)

1 The FHWA defines PELs as “a collaborative and integrated approach to transportation decision-making that 1) considers environmental,
community, and economic goals early in the transportation planning process, and 2) uses the information, analysis, and products developed
during planning to inform the environmental review process.” (Source: https://www.environment.fhwa.dot.gov/env_initiatives/PEL.aspx)
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= Reduce congestion

= |mprove mobility for all transportation modes

= Balance the needs of all users (includes local residents, visitors/ tourists, through travelers,
freight, non-motorized, and recreational uses)

= Separate motorized and non-motorized uses where reasonable

= |mprove existing recreation access areas

= Accommodate increased recreation and tourism demands, in turn to support the economic
vitality of the region

= Promote stewardship and knowledge of the intrinsic values of the area (i.e., the values
associated with the highway’s scenic bypass designation such as natural, recreational, scenic,
historical and cultural values)

= Leverage partnerships to benefit project development and implementation

The information gleaned during this first phase will inform the next step of the PEL study process. The
next phase will entail identifying and developing potential improvement options to address the
identified needs and opportunities. These options will be evaluated and screened for consideration as
recommendations to be moved forward for future implementation. The final PEL study will include a
framework for implementing future transportation improvements along the corridor.

October 2020 v
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1. Introduction

1.1 Planning and Environmental Linkages Study Overview

The Cantwell to Healy Parks Highway milepost (MP) 203-259 Planning and Environmental Linkages (PEL)
Study was initiated in 2019 with the intent to provide an opportunity to collaborate and engage local,
regional, and community stakeholders in a transportation planning process to plan for future highway
corridor and access improvements. The result of this planning process will yield a documented plan
framework that guides future enhancements and transportation projects along the Parks Highway
corridor between Broad Pass at MP 203 and the turnoff to Ferry at MP 259.

This study process includes identifying current and future conditions, needs, and opportunities of the
Parks Highway as it relates to users and communities along this 56-mile corridor. A significant feature
along this corridor is one of America’s Crown Jewels — Denali National Park and Preserve (DNP). The sole
road into DNP connects to the Parks Highway at MP 237 and approximately seven miles of the Parks
Highway traverses park land.

To bring partnering agencies and the community together to collaboratively plan for future highway
corridor improvements, the Alaska Department of Transportation and Public Facilities (DOT&PF)
Northern Region obtained Federal Lands Access Program funding from the Federal Highway
Administration Western Federal Lands (WFL) Highway Division in partnership with the National Park
Service (NPS). Together, these three partnering agencies are preparing this PEL study to provide an
implementation plan for future highway corridor improvement projects.

This PEL study is a planning-level process that
looks at transportation issues, solutions and
environmental considerations. The final PEL study
results will be used by the project partners to

PEL Study Desired Outcomes

e Aclear and actionable PEL study that guides future
enhancements and development on the Parks
Highway corridor.

help implement future highway corridor e A PEL process that brings together local, regional,
improvement projects. PEL studies are conducted and community stakeholders for a comprehensive
and intended to facilitate streamlining the project multi-modal look at recent, active, and future
development process by helping to move projects improvements along this corridor.

forward from the planning phase into the PEL Study Goals

environmental review process, thereby better e  Collect, compile, and analyze information about the
“linking” planning and environmental project conditions and concerns along the corridor to
phases. Analysis and decisions made in this study support the identification of individual projects.
may be used to inform future National e  Conduct field studies (condition reports,
Environmental Policy Act processes and may be maintenance concerns, public concerns) and

compile data already collected (crash information,
deficient curves, bridge conditions) that will focus
the areas of greatest attention and anticipate
future needs to address.

incorporated by reference.

This report summarizes the results from the first

phase of the PEL study process: assessing needs e Develop and evaluate possible solutions to the
and opportunities along the highway corridor. concerns identified.

This report summarizes existing and projected e Identify distinct projects, cost estimates, and
future conditions and the needs and timelines of project implementation to effectively

opportunities identified during outreach with key address concerns in a timely manner.

stakeholders and the public.
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1.2 Study Area Setting

The Parks Highway is one of the most important corridors in Alaska for commerce, recreation, tourism,
and community connection. The 323-mile-long Interstate highway generally runs parallel and to the east
of the Alaska Railroad mainline, both of which complement the economic development of the region
and beyond. The Parks Highway serves as the primary? north-south roadway link, connecting the state’s
largest city and port in southcentral Alaska to the northern interior of Alaska and beyond to the North
Slope oil and gas fields in Prudhoe Bay (Figure 1). Also known as the George Parks Highway or Alaska
Route 3, the Parks Highway begins 35 miles north of Anchorage and terminates in Fairbanks. The Parks
Highway is functionally classified as a rural interstate highway and is part of both the National Highway
System and the Interstate Highway System.?

Figure 1. Study Area in State Context

Primary users of the Parks Highway corridor in the study area include local residents, travelers, freight,
people accessing adjacent lands and waterways for recreation and other uses like subsistence or wildlife
viewing, and tourists visiting DNP and other related attractions. Commercial trucks use this highway
route year-round to deliver supplies and freight from Anchorage to Fairbanks and other surrounding
communities. There is also a notable amount of cargo transported for the Trans-Alaska Pipeline and
other North Slope development along this route. Truck traffic comprises nearly 20% of traffic along the
study corridor.

This PEL study focuses on a 56-mile segment of the Parks Highway, beginning in Broad Pass at the Denali
Borough boundary (MP 203) and extending north to the turnoff for Ferry (MP 259) (Figure 2). The
corridor passes through the Alaska Range, which separates southcentral Alaska from interior Alaska.

2 While an alternate highway route is available from Southcentral Alaska to Interior Alaska, it is longer and less direct: the Glenn Highway
extends from Anchorage northeast to Glennallen, where the Richardson Highway is picked up and extends north to the Alaska Highway at
Delta Junction which extends west to reach Fairbanks. This more circuitous route adds an additional 60 miles and traverses via an interstate,
minor arterial, and interstate, respectively.

3 An interstate highway is the highest classification of roadways in the United States. Interstate highways are intended to provide the highest
level of mobility and the highest speeds over the longest uninterrupted distance.
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Figure 2. Study Area
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The Parks Highway along with the Alaska Railroad provide intermodal access to the study area, which
includes several year-round communities and other pockets of small development spread along the
corridor. The corridor also contains a handful of private and public-use airports, of which the latter
consists of the NPS-owned McKinley National Park Airport near the DNP entrance and State-owned
Healy River Airport, located in Healy. Aircraft operations at these two airports consist mostly of general
aviation and air taxis. Collectively, this infrastructure caters to the seasonal tourism and visitor industry,
as well as providing access to other recreational lands and activities, local game units, private lands,
native allotments, and subsistence resources.

While nearly 75 percent of the study corridor runs adjacent to the eastern boundary of DNP, there is
only one roadway into DNP—the Denali Park Road—which connects to the Parks Highway at MP 237.
This sole hard surface gateway into DNP has resulted in a substantial amount of seasonal tourism
development and infrastructure built up along the highway corridor to the south and north of MP 237.
The approximate 2-mile stretch extending north from MP 237

through Nenana Canyon is often (and some would state reluctantly)

referred to as “Glitter Gulch”. During the summer, traffic along the

study corridor increases substantially, nearly doubling, because of

tourism associated with DNP. This increase in traffic and visitors

results in safety, mobility, and congestion issues, but also fuels the

region’s economy. In recent years, the study corridor has seen an

increase in winter and shoulder season recreation and tourism. The  Glitter Gulch (MP 239) in early May
NPS is currently analyzing how to accommodate for these types of 2020; normally bustling but the

increased shoulder season activities and visitation at DNP. pandemic shuttered most businesses
during the 2020 summer season

Originally constructed between the late 1960s and early 1970s, the

Parks Highway was officially completed in 1971. It was initially called the

Anchorage-Fairbanks Highway. Before 1971, the Alaska Railroad served

as the primary access point to DNP from the early 1900s. Today, visitors

to DNP arrive largely by the Parks Highway or the Alaska Railroad, which

generally parallels the Parks Highway corridor. The opening of the Parks

Highway resulted in a tremendous increase in travelers to DNP and the

corridor (see DNP visitation numbers in Section 2.4.1.2 of the Economic

Technical Memo #2 in Appendix G). Accommodation and service

signs, Cantwell (MP 210)
The Denali Highway is another notable roadway connecting to the

Parks Highway in the southern end of the study corridor in Cantwell
near MP 210. In the northern end of the study corridor, Healy Spur
Road (MP 248) and Stampede Road/Lignite Road (MP 251) are
other notable roadways connecting to the Parks Highway.

The Parks Highway provides access to the year-round communities
of Cantwell (MP 210), McKinley Village (MP 231), Healy (MP 248),
and Ferry (MP 259). The Carlo Creek area (MP 224) sees substantial Several stretches along the corridor

seasonal visitors and tourist congestion in the summer months. contain numerous driveways directly

These communities and pockets of development along the corridor connecting to the highway, such as this

E.avhe resulted in numerous driveways directly accessing the photo depicting driveways near MP 229
ighway.
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The existing highway alignment generally consists of a two-lane paved highway with additional lanes
periodically to accommodate passing, climbing, and turning lanes. The highway corridor traverses lands
owned by the State of Alaska, NPS, Ahtna, Inc., and private property. Other corridor features include the
Nenana River, which also generally parallels the highway for most of the study corridor. River rafting on
the Nenana River is one of many recreational activities drawing visitors to the area. The corridor
provides access to an abundance of recreational activities.

The entire 56 miles is designated as an Alaska State Scenic Byway, portions of which were designated in
1998 (MP 203-248) and in 2008 (MP 248-259). The corridor was designated a National Scenic Byway in
2009. The six intrinsic values related to scenic byways — archaeological, natural, cultural, recreational,
historic, and scenic — are found in the corridor, with the natural and recreational opportunities
considered “world-class”.

1.3 Study Process

Figure 3 depicts the PEL study process, which is broken into the following three phases over a nearly
2-year timeframe:

= Assess needs and opportunities
= Develop improvement options
= Prepare draft/final PEL study

The project partners have placed a high priority on seeking input from stakeholders, other partners, and
the public throughout the duration of the study as depicted in the process graphic.

Figure 3. Cantwell to Healy PEL Study Process

This report summarizes the key results from the first phase in the study process.
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2. Identified Corridor Needs and Opportunities

21 Methods for Identifying Needs and Opportunities

The study team—comprised of the project partners (WFL, DOT&PF, and NPS) and consultant team led
by Jacobs Engineering Group Inc. (Jacobs), who was retained by WFL to assist with the PEL study —
conducted the following activities between March and July 2020 to identify and assess the needs and
opportunities within the study corridor:

= Reviewed existing data and prior plans for the corridor and region

= Conducted field visits

= Conducted outreach with agencies, stakeholders (through a project advisory committee [PAC])
and the public to seek input

= Prepared several memorandums documenting existing and projected future corridor conditions
(Appendices B, D-J)

Based on these activities, the study team compiled a comprehensive list of identified needs and
opportunities in the study corridor (see Appendix A). This list contains both general corridor-wide
comments as well as comments regarding specific locations along the corridor. Supporting documents
that helped to identify corridor conditions, needs, and opportunities are contained in the Appendices B-J
and summarized in the following report sections 3-5.

2.2 Identified Needs and Opportunities Overview

The study team categorized all the identified needs, opportunities, and issues detailed in Appendix A
into the following broad categories: safety, roadway conditions/maintenance, mobility, access,
recreation, and other topics such as stewardship, education, and economic development. The following
are the main themes of the identified needs and opportunities, as further detailed in the subsequent
sections of this report and in the appendices.

= |mprove safety

= Address roadway conditions (caused by factors such as erosion, drainage, frost heaves, rockfall
hazards, and slope instability)

=  Reduce congestion

= Improve mobility for all transportation modes

= Balance the needs of all users (includes local residents, visitors/ tourists, through travelers,
freight, non-motorized, and recreational uses)

= Separate motorized and non-motorized uses where reasonable

= |mprove existing recreation access areas

=  Accommodate increased recreation and tourism demands, in turn to support the economic
vitality of the region

=  Promote stewardship and knowledge of the intrinsic values of the area

= Leverage partnerships to benefit project development and implementation

The word clouds in Figure 4 graphically portray the frequency with which the identified needs and
opportunities by theme were reported. The larger font size reflects greater frequency.
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Prior Plans for the Corridor and Region Memo  PAC Input

Public Input Traffic & Safety Memo
Maintenance & Operations Memorandum Recreation Memorandum
Geological/ Geotechnical Memo Drainage Memo

Figure 4. Graphic Representation of Identified Needs and Opportunities Based on Category Theme
and Source
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3. Prior Plans for the Corridor and Region

Previously prepared plans and studies provide context for understanding the corridor conditions. These
prior plans also provide insight on relevant stakeholders’ organizational values and previously identified
visions, goals, needs, opportunities, and proposed projects for the corridor. The study team recognizes
the importance of collaborating with stakeholders and building upon and incorporating work that has
been done previously, where applicable and to the extent possible. In light of prior planning efforts, the
project partners decided to come together to conduct a PEL study that would leverage partnerships to
more easily and efficiently move projects forward. A key benefit of conducting a PEL study is that
partner agencies, communities and stakeholders are engaged together earlier in the project delivery
process. Also, PELs are intended to help promote efficient and cost-effective solutions that can be more
easily streamlined through project delivery and implementation because the planning and
environmental phases are better linked.

The study team reviewed the following studies and plans. A detailed summary of relevant content of
each report is included in Appendix B.

= Denali Park Realignment (MP 344-348) Feasibility Study (ARRC 2018)

= Denali National Park Long Range Transportation Plan (NPS 2018)

=  Denali Borough Land Use and Economic Development Plan (Denali Borough 2018)

=  State Rail Plan (DOT&PF 2016)

= Denali Borough Healy Transportation and Pedestrian Safety Plan (Denali Borough 2016)
=  Denali Borough Comprehensive Plan (Denali Borough 2015)

=  Parks Highway National Scenic Byway Master Interpretative Plan (DNR 2012)

=  George Parks Highway Scenic Byway Corridor Partnership Plan (DNR 2008)

=  Parks Highway Visioning Document (DOT&PF 2006)

= Tanana Basin Area Plan for State Lands (DNR 1991)

Common themes in these plans and studies include the following:

= Establish and leverage partnerships

= Improve existing and create new recreation access areas

= Improve roadway safety, including adding turning lanes

= Add pathways, particularly along the highway for mobility, connectivity, access, safety, and/or
recreation

=  Promote a culture of safety and mutual respect among user groups, including motorized and
non-motorized

= Importance of tourism and outdoor recreation that drives communities and borough economy

= Support and expand tourism industry

Past, present, and already-planned DOT&PF projects in the study corridor are listed in the Maintenance
and Operations Existing Concerns and Needs Report (Appendix E).
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4, Public Involvement and Stakeholder Outreach

The Parks Highway is a key corridor that serves a variety of highway users and stakeholder needs and
interests. Because of the COVID-19 pandemic in 2020, public and stakeholder outreach activities during
the needs and opportunities assessment phase were conducted virtually.

4.1 Project Advisory Committee

At the onset of the outreach process for this PEL study, a PAC was formed to guide project development
and build consensus on corridor needs and opportunities, appropriate solutions, and final project
selection. The PAC includes representatives from the following stakeholder organizations:

=  Ahtna, Inc.

= Alaska Railroad

= Alaska Travel Industry Association

=  Denali Borough

= Denali Citizen’s Council

=  DOT&PF Maintenance and Operations
= DOT&PF Traffic and Safety

= NPS

=  Trucking industry representative

The study team held two PAC meetings during this phase of the study. The first PAC meeting was held
April 15, 2020, and included exercises related to understanding PAC organizations’ shared values and
respective PAC organizational vision statements and brainstorming potential goal statements for the PEL
Study. The second PAC meeting was held July 21, 2020. Before the second meeting, PAC members
completed a questionnaire ranking goal-related statements generated from the previous meeting as
well as a potential PEL study vision statement. During PAC Meeting #2, each PAC member described
their top three needs and opportunities for the corridor.

As depicted on Figure 4, the needs, issues, and opportunities identified by the PAC members were
largely related to access, safety, mobility, economic activity generation, and improving recreation
opportunities. PAC members identified the following top needs and opportunities:

= |mprove safety conditions along the highway (e.g., address issues such as seasonal congestion,
conflict points, and pedestrian crossings in dense areas)

= |mprove connectivity and access between DNP and the corridor

= Eliminate the at-grade railroad crossing at MP 235

= Expand DNP frontcountry recreational opportunities (e.g., provide tourism congestion relief,
spur additional economic activity)

= |mprove non-motorized facilities

= Enhance facilities at pull-outs

= Maintain the scenic quality of the highway (e.g., promote stewardship of the land)

= Balance the needs of all users, which includes local residents, visitors/ tourists, through-travelers
(e.g., freight), non-motorized, and recreational

= Balance corridor improvements with fiscal responsibility, given projected limited funding

October 2020 9
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4.2 Public Involvement

In an effort to ensure public safety during the COVID-19 pandemic, a month-long online open house was
hosted in lieu of in-person meetings originally slated for Cantwell, Healy, and Denali National Park. The
dedicated online open house period from June 25 to July 25, 2020 provided ample opportunity for the
public to explore the current conditions along the corridor and to identify needs or opportunities that
could be addressed by future projects. Public comments will continue to be solicited for the duration of
the study.

General public notification activities during this phase included a project website* with an ArcGIS-based
comment form to geospatially reference comments. Focused media efforts to promote the virtual open
house included:

= Email invitations sent to a listserv of approximately 220 names

=  Print newsletters sent to a comprehensive list of mailing addresses in the study area
=  Posters displayed in public locations in Cantwell and Healy

= Updates provided in the DOT&PF Daily News Coverage emails and social media posts.

During the dedicated online open house there were 355 visitors to the open house website. Fifty people
submitted responses producing approximately 110 unigue comments during the advertised month-long
window. Approximately half of the comments were safety related; one-quarter were related to highway
condition and recreation, and the remaining one-quarter addressed other topics such as access and
economic development. See Appendix C for a detailed summary of the virtual public meeting and
comments. Needs and opportunities themes from the comments included:

= Requests for turning lanes, bike paths, and pedestrian pathways or cross walks

= Requests to emphasize or enforce the speed limit

=  Support for eliminating the at-grade railroad crossing

= Concerns about roadway condition

= Suggestions for specific rest area locations with amenities (e.g., educational displays, viewing
areas and restroom facilities)

4.3 Agency and Tribal Outreach

The DOT&PF sent a letter to local, state and federal resource agencies, Tribes and Native Corporations
on June 8, 2020, soliciting input and informing them of the PEL study. Several agencies expressed their
interest to stay involved in the study process and offered data regarding baseline conditions in the study
area including contaminated sites and bald eagle nest locations.

4 http://dot.alaska.gov/nreg/parkshealypel/

10 October 2020


http://dot.alaska.gov/nreg/parkshealypel/

Cantwell to Healy — Parks Highway MP 203-259 PEL Study
Needs and Opportunities Assessment Report

5. Existing and Projected Conditions

The existing and projected conditions provides the study team, stakeholders, and the public with the
baseline to help determine what needs and opportunities exist in the study area, forming the
foundation for why this PEL study is being conducted (i.e., goals to accomplish and projects to
implement). This section provides a brief summary of all the memorandums the study team completed
during this phase of the study, which are included as appendices. Refer to the appendices for more
details on each topic. All corridor-wide and specific locations of identified needs, opportunities, and
issues are included in the comprehensive needs and opportunities list in Appendix A.

5.1 Traffic and Safety

The Traffic & Safety Memorandum (July 20, 2020) (Appendix D) prepared for this study summarizes
existing and projected traffic and safety conditions. Key topics addressed include the following:

= Existing and projected traffic
levels

= Vehicle crash history
between 2013 and 2017 CORRIDOR SNAPSHOT

= Roadway geometry

= Access management issues
in developed areas along the
corridor (i.e., need for
turning lanes)

Traffic and safety

e  Corridor traffic nearly doubles during the summer
0 Annual average daily traffic (AADT): 1,100-2,000 vehicles
0 AADT: 2,200-4,300 vehicles in the peak summer

e  Trucks comprise 20% of total traffic

* Conflicting needs of roadway e  One-third of vehicle crashes involved wildlife
users (i.e., balancing mobility e September and January have high vehicle crash rates
and providing access for e  Two seasonal traffic light signals in Glitter Gulch (MP 238-239)
travelers) e  Seasonal reduced speed limits in congested locations

" Accommodation of Sampling of identified needs and opportunities

motorized and non-
motorized uses, including
pedestrian safety particularly
during the peak summer
tourist season

= Eliminating two highway/rail
crossings (MP 235 and 236.5)

MP 231 is one of several Balancing the mobility needs of
The highway traverses along physical locations where pedestrians cross  through-traffic with slower traffic
constraints such as the Nenana River the highway to access accessing developed areas

and mountainous terrain, which commercial facilities

results in numerous horizontal and

vertical roadway curves and reduced posted speeds in those locations. (Refer to crash and geometry
maps located in the Traffic & Safety memo). There are many stretches where a clear zone is not
available along the highway because of rock cut slopes and guardrail protecting vehicles from the river.
Road conditions are impacted by seasonal frost heaves and several areas are prone to hazards such as
rockfall. Other safety concerns include the need to eliminate two highway/rail crossings.
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Glitter Gulch (MP 238-239) is the major services hub for DNP tourism, as there are limited services
within the park itself. Over the years, tourist support services have spread farther south and north along
the Parks Highway that created pockets of higher density development: south to Carlo Creek (MP 224)
and McKinley Village (MP 231) and north toward Healy (MP 248). Identified issues in these pocket areas
include seasonal congestion, lack of turning lanes, and numerous driveways/ direct highway access
points. Seasonal employees are increasingly housed in these further locations, which necessitates
regular travel to/from the DNP entrance and these locations.

Glitter Gulch becomes congested between May and September, with facilities shuttering for the winter.
Lack of adequate parking causes vehicles to encroach into the road right-of-way. This area is also
constrained by the Nenana River and Canyon, further limiting the ability to accommodate new
development and pushing it elsewhere along the corridor.

This memo also summarizes recent, already-constructed DOT&PF highway safety improvement projects
in the corridor.

5.2 Maintenance and Operations

The DOT&PF maintenance and
operations (M&O) crew prepared
the Maintenance and Operations
Existing Concerns and Needs Report
(July 24, 2020) (Appendix E), which
identifies and evaluates M&O needs

CORRIDOR SNAPSHOT

DOT&PF maintenance and operations

and concerns along the corridor. e  Corridor is serviced by two DOT&PF M&O stations
Report contents includes corridor 0 MP 203-230: Cantwell M&O station
infrastructure, highway usage, 0 MP231-259: Healy M&O station

existing conditions, and suggestions e  DOT&PF maintains 22 bridges

0 DOT&PF currently recommends five bridges for specific
bridge work
e  MR&O staff deal with issues such as erosion, permafrost, bedrock
constraints, rockfall hazards, inadequate drainage, sinking of the
roadway, parking issues, inadequate roadway shoulders, and frost
heaves resulting in roadway damage

for future improvements. (Refer to
Figures 3 and 4 in the M&0O memo
for a geographical depiction of the
M&O concerns). Key M&O issues
include the following:

= Rockslides and drainage Sampling of identified needs and opportunities
issues around Nenana
Canyon (MP 239 — 240)
=  Alaska Railroad/Parks
Highway at-grade crossing
maintenance at MP 235
= Drainage issues resulting in

damage to both the road

base and road surface

= Sections of sinking roadway,
some areas dropping
annually

* |nadequate roadway
shoulders in some locations

12

The at-grade railroad crossing at
MP 235 requires a lot of
attention by M&O crews. This
photo also illustrates a motorist
unsafely pulled off onto the
narrow roadway shoulder.

Rockfall, drainage, and sediment
build up are continuous issues
along the highway in Nenana
Canyon (MP 239-240)
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= Parking issues around Nenana Canyon businesses during summer from tourism traffic
=  Annually returning problems with uneven and bumpy areas along the highway

Roadway damage related to frost heaves can be found throughout the study corridor as well as drainage
issues. Patching roadway surface damage is one of the major M&O costs.

Another specific location requiring substantial past maintenance and costs is near MP 240, where
repairs were made because of high water scour along the riverbank of the Nenana River that runs
alongside the roadway.

The highway through the Nenana Canyon (MP 239 —MP 240) requires continual maintenance and safety
attention that the DOT&PF M&O crews address. This section has rockslides that regularly reach the
roadway, resulting in sediment buildup that causes drainage issues and accessibility issues for resolving
these drainage issues.

The at-grade railroad crossing at MP 235 also requires a lot of attention by M&O crew, as it causes
damage to snow removal equipment, in addition to issues associated with pavement and roadway
integrity. The area at the crossing also consists of poor soil conditions.

5.3 Recreational Facilities

The Recreational Facilities
Memorandum (July 23, 2020)
(Appendix F) prepared for this
study provides inventory and CORRIDOR SNAPSHOT
usage information for recreational
facilities and key recreational
access points along the study
corridor and identifies future
recreation and access

Recreational facilities *

e DNP entrance at MP 237

e 13 campgrounds / RV parks

e 30 distinct vehicle access points along the corridor, such as paved
or gravel pull-outs and parking areas

improvement needs. Existing e 11 public and private boat launches (in addition to other
recreational facilities include DNP, unmaintained/ informal boat pull-outs)

campgrounds, trailheads, boat e 31 hiking trails/ trailheads

launches, and wilderness areas, as e 3 Alaska Fish & Game Management Subunits

well as pull-outs that provide * includes facilities accessed from the highway (i.e., located within
access to areas for dispersed DNP)

recreational activities (e.g., off-
trail hiking, snow machining,
backcountry skiing, wildlife
viewing, berry picking, hunting,
and fishing). The Nenana River and
other corridor waterways also
provide opportunities to river raft,
canoe, kayak, and fish.

Sampling of identified needs and opportunities

. Providing safe recreation access, Improving safety, connectivit

DNP draws the highest g saf . ) fety ) i
. . such as access improvements at and easing congestion for DNP

concentration of recreation Bison Gulch (MP 243.8) travelers and visitors

visitors along the Parks Highway
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and provides access to world-class scenery and recreational resources. In the study area, there are 30
paved or gravel vehicle access points (e.g., pull-outs and parking areas) for recreational opportunities or
rest for motorists. There are more than a dozen campgrounds and RV parks, numerous maintained and
informal hiking trails, and several private and public boat launch points and put-ins (both developed and
undeveloped).

The use of recreational sites within the corridor has grown steadily over the past several decades. The
area has experienced an increase in seasonal visitation to DNP, including an increase in off-season
tourism. A growing tourism industry presence and an increasing popularity among recreationists has
resulted in an increased demand for recreational access. Identified needs and opportunities related to
recreation include the following:

=  Providing trail connectivity

= Constructing pathways separating motorized from non-motorized users

= Enhancing the safety of existing recreational access points at trailheads and roadway pull-outs
= Creating new access points in part to relieve congestion at existing areas

5.4 Economic Impact Assessment

Two memorandums were prepared for this study with the intent of developing a planning-level
economic impact assessment that will be used to guide in the prioritization of the site development and
regional cooperation for leveraging public lands resources. The first memorandum is a literature review
of quantitative economic methods used to value the effects of travel and visitation at national parks
whose characteristics are similar to DNP (Appendix G: Commonly Accepted Methods for Estimating the
Economic Value of Recreational Travel and Visitation Literature Review Memorandum [lJuly 2, 2020].)
The second memorandum provides a characterization of the study area’s (Denali Borough) existing
demographics and economic activity generators, identifies future economic opportunities, and includes
estimates of the total economic contribution or impact of DNP (Appendix G: Existing Economic Activity
Generators and Future Economic Opportunities Memorandum [July 29, 2020]).

The highway study corridor falls within the boundary of the Denali Borough. The Borough characterizes
its economic base as a “three-legged stool,” referring to the borough’s dependence on resource
development, military spending, and tourism. While resource development and military spending are
important in providing year-round, well paid jobs, the contribution of these two sectors is small relative
to the tourism sector.

Figure 5 shows the distribution of the real 2018 annual industry income for Denali Borough and the state
of Alaska. The real annual industry income generated in the borough economy by tourism-related
sectors and military spending are shown separately while the income in all other sectors have been
combined. This is because data on the resource development sector (i.e., the mining, oil & gas
extraction sector) which forms the borough’s third leg of its economic base are not separately published
at the borough level. Figure 5 shows that tourism and military spending account for more than one-third
(37%) of the borough’s total annual industry income while these two sectors account for only 11% of the
state’s total annual industry income. Including the annual industry income in the resource development
sector at the state level increases this percentage to 19%. Thus, this graphic demonstrates the important
role that tourism plays in the borough’s economy compared to this sector’s role at the state level.
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Denali Borough Alaska

Figure 5. Distribution of Real Annual Income by Industry in 2018, Denali Borough and Alaska

Figure 6 shows the distribution of the annual industry employment in 2018 for Denali Borough and the
state of Alaska. The annual industry employment in the tourism-related sectors and military spending
sector are shown separately while the employment in all other sectors have been combined for the
borough. This is because data on the resource development sector (i.e., the mining, oil & gas extraction
sector) which forms the third leg of the borough’s economic base are not separately published at the
borough level. Figure 6 shows that tourism and military spending account for 52% of the borough’s total
annual industry employment while these two sectors account for only 16% of the state’s total annual
industry employment. Including the employment in the resource development sector at the state level
increases this percentage to 20%. Again, this demonstrates the important role that tourism plays in the
borough’s economy compared to this sector’s role at the state level.

Denali Borough Alaska

Figure 6. Annual Employment by Industry in 2018, Denali Borough and Alaska

Tourism in the borough is centered around exploring DNP and surrounding scenic and recreational
areas. The economic effects of travel and visitation to DNP on the corridor and region (and state) is
evidenced by DNP visitors spending more than $600 million in 2019. DNP is clearly a key economic driver
in the borough. Seasonal tourism, largely from DNP visitation, provides a central role in the corridor and
area’s economy. The relatively isolated economy of the DNP area means that the economy of this region
is heavily reliant on the tourism industry. DNP visitors spend money in the Parks Highway corridor,
which in turn supports jobs, labor income, and additional economic output in the borough. While there
are other economic activity generators in the Denali Borough (such as Usibelli Coal Mine and Golden
Valley Electric Association), DNP visitation and associated spending are vital to the region. Currently, the
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Borough’s tax revenue sources are overnight accommodation (i.e., bed tax) and severance tax, which
further highlights the importance of the visitor industry.

With the opening of the Parks Highway in 1971, visitation to DNP began to increase substantially
compared to previous decades. Visitation doubled between 1971 and 1972, going from 44,500 visitors
to 88,625. In recent years, visitation has continued to increase, going from 364,019 visitors in 2000 to
601,152 in 2019.

The Parks Highway is a vital transportation corridor that provides access to key economic generators
within the borough, region and state; this includes the heavily visited DNP as well as providing a
thoroughfare for trucks traveling to support the state’s oil and gas fields.

CORRIDOR SNAPSHOT

Economics

16

DNP is a key economic generator

0 600,000+ visitors to DNP spent $600+ million and supported nearly 7,500 jobs in 2019

Services and recreation jobs in 2018:

0 50% of total Borough industry jobs fall in two subsectors: Accommodation/Food Services and
Arts/Entertainment/Recreation.

0 At the state level, these two subsectors comprise only 10% of total jobs.

Borough unemployment is noticeably tied to DNP season:

0 2019 summer unemployment rate: below 5%

0 2019 winter unemployment rate: above 20%

Winter recreation and tourism is increasing in the corridor

The Parks Highway is one of the state’s most critical freight corridors

Sampling of identified needs and opportunities

Summer is both tourist and A variety of needs have been The Parks Highway is a critical
construction season (near Healy) identified at McKinley Village freight corridor, which includes
(MP 231), related to safety and supporting traffic headed to/from
recreation connectivity. Some Prudhoe Bay
enhancements are already
planned.
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5.5 Baseline Area Drainage Conditions

Drainage issues are a fairly

common problem faced by

DOT&PF maintenance crews in

the Study corridor. The Baseline CORRIDOR SNAPSHOT
Area Drainage Analysis
Memorandum (July 10, 2020)
(Appendix H) prepared for this e Highway crosses more than 2 dozen significant streams

study looked at significant river e 200+ culverts located along the highway

crossings and other drainage e Drainage issues can cause roadway damage

features to identify failures e Nenana River is the only navigable waterway identified in the
lated t vert y d diti corridor, per the U.S. Coast Guard and U.S. Army Corps of

related to culvert ena conaitions,

Engineers definitions
erosion around culvert end
treatments, inherent geomorphic
conditions around bridge
crossings, and locations where
the highway embankment is
adjacent to river/stream
channels.

Baseline area drainage conditions

Sampling of identified needs and opportunities

More than two dozen significant
stream crossings occur in the The braided Nenana River pushes  Ponding at low points adjacent to
study corridor; many of these the main channel against the the roadway embankment near

occur within an approximate roadway corridor near MP 223 MP 258.5

8 -mile stretch beginning at Riley

Creek (MP 237) and extending through the Nenana Canyon to Antler Creek (MP 244.5). (Refer to Exhibit
A in the Drainage memo for a graphical depiction of these significant crossings). The Alaska Department
of Fish and Game (ADF&G) Anadromous Waters Catalog® identifies nine crossings of anadromous fish
streams in the study corridor. There are more than 200 culverts in the 56-mile corridor; this includes
cross culverts conveying offsite runoff across the roadway as well as adjacent driveway culverts
conveying roadside ditch drainage adjacent to the roadway.

During the drainage-specific site visit in June 2020, there were many locations observed where the
roadside ditches were inundated or poorly defined, which creates ponding conditions immediately
adjacent to the highway roadway embankment. General corridor observations and cited drainage issues
included several locations where the roadway embankment was eroding. Ponding observed adjacent to
the roadway corridor appeared to contribute to deteriorating roadway embankments and roadway
structural sections. The source of ponded water was a combination of thawing subsurface ice, onsite
roadway runoff, and offsite surface runoff. In some instances, the DOT&PF M&O staff have attributed
poor roadway condition to drainage issues. Only a few culverts were observed as being damaged or
deteriorating.

> https://www.adfg.alaska.gov/sf/SARR/AWC/
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5.6 Baseline Geological and Geotechnical Conditions

The Parks Highway traverses
several different geologic
landscapes. The Baseline
Geological and Geotechnical CORRIDOR SNAPSHOT
Assessment Memorandum (July Geological and geotechnical conditions
2020) (Appendix I) prepared for
this study looked at the following
geological and geotechnical

e  Several types of geological hazards:
0 Permafrost and seasonally frozen soils

O Erosion
hazards found in the corridor: 0 Landslides
permafrost, seasonally frozen 0 Rockslides and rockfall
soils, erosion, landslides, e Highway traverses discontinuous and continuous permafrost soils
rockslides, rockfall, seismicity, e Significant seismic hazard exists in the region, primarily related to

liquefaction, and other potential the Denali Fault and other associated smaller fault groups

future hazards. Sampling of identified needs and opportunities

The Parks Highway within the
study corridor travels over
discontinuous and continuous
permafrost soils, across and
adjacent to rivers and drainages,
over rolling hills, and through

steep mountainous terrain. This The highway is constrained by Rockfall hazards (MP 239-241)
diverse geologic terrain poses areas of slope instability and

numerous hazards to the highway erosion by the river in the

including thaw-unstable soils, Nenana Canyon (MP 239-241)

erosion, landslides, rockslides,
and rockfalls.

The most pervasive geologic hazard observed during the May 2020 site visit was roadway embankment
instability, likely because of thawing permafrost under the highway alignment. This condition was
present sporadically along the corridor. Embankment instability is frequently observed along with
drainage problems related to settlement or loss of gradient in drainage ditches, thaw ponds that
prevent the migration of water away from the embankment toe, and damaged culverts that fail to
convey water through the embankment.

Other geologic hazards encountered along the alignment were areas of embankment erosion because of
surface water runoff or adjacent to river cut banks, landslides, rockslides, and rockfall. Liquefaction is
another hazard within the project area. The project corridor is situated near the Denali Fault system and
several mapped faults cross the Parks Highway within the study area. The fault system is active and
capable of generating large magnitude earthquakes.
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5.7 Environmental Conditions

The Environmental Conditions
Memorandum (July 30, 2020)
(Appendix J) prepared for this study
provides an overview of the
environmental conditions in the
corridor based on a boundary of
500 feet on either side of the
highway centerline and also
expanding around study area
communities. This memo
summarizes social, biological, and
physical environmental features,
which include the following: land
ownership, cultural resources, land
uses and transportation plans,
environmental justice, noise,
Section 4(f)/6(f) properties, invasive
species, wetlands and waterbodies,
fish and wildlife resources, water
and air quality, and contaminated
sites.

Much of the land in the study area
is owned by the state and federal
government; however, the corridor
intersects 37 Native Allotments.
Ahtna Inc., a regional native
corporation, is a major land owner
in the corridor. The Alaska Railroad
is also a major land owner in the
Healy vicinity.

CORRIDOR SNAPSHOT

Environmental resources

e  The corridor contains:

(¢}
(¢}
(0}

(@]

O O O0Oo

65 AHRS sites

Wetlands and waterbodies

Section 4(f) properties, including DNP and other recreational
resources

Anadromous fish streams, including the Nenana River and
several other tributaries

35 contaminated sites

Many invasive plant species

No threatened or endangered species

No impaired waterbodies

Sampling of identified needs, opportunities or resources

Culverts at Slate Creek Riley Creek Campground, accessed
(MP257.8), shown here, and from MP 237, is one of several
Little Panguingue Creek (MP 254)  Section 4(f) properties

are identified by ADF&G as poor

for overall fish passage

There are 65 Alaska Heritage Resource Survey (AHRS) sites in the identified boundary, none of which are
listed as National Historic Landmarks or in the National Register of Historic Places. Nearly half of these

are concentrated between MP 235-240.

Larger waterbodies in the corridor vicinity include Otto Lake near Healy, the Chavey Lakes near Cantwell,
Deneki Lakes, Horseshoe Lake near the DNP entrance, and many smaller unnamed lakes. Most of the
wetlands identified in the environmental memo boundary are freshwater forested/ shrub wetlands.
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6. Next Steps

The study team will take into consideration all the needs and opportunities identified during this phase
of the study. The next step will be to develop and evaluate a list of solutions and potential projects, as
depicted in the process and schedule graphic in Figure 3. These improvement project options will be
presented to the public and stakeholders for input. The last phase of the study will include finalizing the
corridor vision, needs, opportunities, solutions and prioritization of proposed projects to move forward
for implementation.
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Appendix A

Comprehensive List of Identified Needs, Opportunities, and Issues in
the PEL Study Corridor






Comprehensive List of Identified Needs, Opportunities, and Issues in the PEL Study Corridor

Approximate
Parks Highway

Approximate

Category Type of Identified Need, Concern,

. e 1 2
Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description Source
(if a range, southern |(if applicable)
MP extent)
Corridor access-numerous driveways access points Safety concerns including numerous driveways in multiple sections of corridor PAC
. Economically, our state cannot afford to maintain new, large pullouts and multiple passing lanes (e.g. snow removal). The State faces difficulty needing to
Corridor costs . PAC
do more with less money
Corridor development development affects residents Public
. . No further development along this stretch of the Parks Highway. Too much uncontrolled development has already destroyed our natural environment. .
Corridor development-no improvements ) . Public
Do not add new turning lanes or parking lots.
Corridor development-pull outs Stop building public pullouts because they cause trash, human waste and fire danger. They are dangerous to the communities. Public
Corridor drainage Several locations where roadway shoulder conditions created concentrated flow, and did not include drainage flumes, appeared to be eroding the Drainage
& roadway embankment. Memo
. . . Many locations where roadside ditches were inundated or poorly defined, created ponding conditions immediately adjacent to the roadway Drainage
Corridor drainage-ponding
embankment. Memo
Economic development for year-round employment is needed to bring people to live closer to Cantwell. Our school community is small and in jeopard
Corridor economic development . 4 H Y Sl v SRR Public
of shutting down due to lack of employment.
Corridor economic development, recreation/tourism, DNP|“One more day” economic opportunity concept: this provides congestion relief and more frontcountry opportunities. PAC
congestion, trails
Corridor education Help the public know about Ahtna lands with signage Public
Corridor hazard-rock fall Rockfall hazard T&S Memo
Consider needs associated with employees of the tourist industry. Many come from abroad and do not have cars. They rely on transportation from their
Corridor mobility employers who get them to work but not elsewhere. Some hitchhike to get around. The DNP long range transportation system dealt with that issue —a PAC
form of public transportation in the area; it’s a good idea but there is no solution yet.
. . . Fostering greater connection between DNP and the entire area. Connecting the park with the communities and businesses is a huge opportunity with this
Corridor mobility/connectivity PAC
study.
. - . We need to maintain traffic flow or “non-constrictive obstacles” for large modular vehicles as we enhance and increase roadways (i.e., 18-ft high, 24-ft
Corridor mobility-traffic flow ) . . PAC
wide). Restricted truck flow generally occurs during summer months.
This cooperative work being done as part of the PEL is a real opportunity; having so many organizations in this planning effort is a unique opportunity.
Corridor partnerships . 2 . . 2 . = v 2 e > 2 < - y PAC
This collaborative effort has great potential.
“Work with NPS, Ahtna, the State and user groups to improve accessible “frontcountry” experiences, such as trails to and through existing/planned
Corridor partnerships, access commercial, lodging and residential areas. Make it easy for people to get into attractive natural places — by foot, bike or in the winter by skis, dogsled or Prior Plans
snow machine — without needing a car.”
Another concern | have is biker & pedestrian safety, as well as creating opportunities for health/active communities. In & around most of the
Corridor pathway, pedestrian safety communities covered in this study are areas of opportunities for a multi-use trail that could provide a safer place to travel & recreate than the narrow Public
shoulder next to high speed traffic year-round, but especially in the summer.
Corridor planning Document existing trails in the borough and seek opportunities to reserve and improve popular trails Prior Plans
Corridor planning Support the state’s efforts to identify and resolve all RS2477 routes and other transportation corridors Prior Plans
Corridor planning Prepare a Denali Recreation Region study, spanning from Talkeetna to Healy Prior Plans
Corridor planning Likes the idea of a non-motorized use plan. There may be potential Federal Lands Access Planning (FLAP) dollars to take on this planning effort. PAC
Corridor planning Review the goals and visions from prior planning processes and fold them into the plan PAC
. . Create a non-motorized plan for the area. The highway has wide shoulders in locations, but people may not feel comfortable using due to the high-speed
Corridor planning needs i PAC
traffic.
Ahtna is a major land owner along this corridor and half of their “selected, not yet conveyed” lands will come in the form of 17b easements. We need to
. . . . map and address these parcels as well as other private properties as they could become ATV or hiking trails to reach state or federal land. Ahtna allows
Corridor planning, access, trails, recreation . ) ) . ) PAC
the public to buy permits to cross their land. There may be a new 17b easement: a horse trail at the new DOT&PF parking lot near MP 228.
If the ASAP and Alaska LNG pipeline projects are going to happen, it would generate many new planning issues regarding transportation and new users.
Corridor planning, development PIP pro) goIng PP & Y P & & & P PAC
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Comprehensive List of Identified Needs, Opportunities, and Issues in the PEL Study Corridor

Approximate
Parks Highway

Approximate

Category Type of Identified Need, Concern,

. 1 2
Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description Source
(if a range, southern |(if applicable)
MP extent)
Corridor recreation Consider other users in the project area like snowmachiners and back-country skiers in winter. Seasonality is important to keep in mind. PAC
Needs and opportunities related to hunting, fishing, sportsman’s type stuff, berry pickers. This includes a broader area: people from Anchorage to
Corridor recreation, access Fairbanks. There may be funding opportunities through Pittman-Roberts and/or Dingell/Johnson Funds for planned improvements to access (such as boat PAC
launches).
The need for sufficient visitor accommodations such as parking comes with the increased demand for recreational activities. Overflowing parking areas
Corridor recreation/tourism, congestion, safety will often cause vehicles to park along the active roadway, which can result in a variety of unsafe conditions for both pedestrians and motorists. Rec Memo
. L Additional rest areas could be beneficial if they were done as to not impact the natural environment. Current rest areas can also be congested,
Corridor rest areas / facilities . PAC
particularly the ones at MP 203.5 and MP 224,
. ” DOT&PF should look into other M&O techniques and expert research to maintain the roadway quality: consider redoing the road bed; avoid chip seal .
Corridor roadway condition . i k . Public
overlays that result in chipped and broken windows; mark frost heaves for drivers
Corridor roadway condition Seasonal frost heaves T&S Memo
. Approximately 33.1% of the current horizontal curvature and 28.5% of the vertical curvature does not meet AASHTO design criteria for 65mph. Several
Corridor roadway geometry . S . . . . T&S Memo
horizontal curvature deficiencies (due to physical constraints of river and mountains)
Corridor safety Lack of clear zone due to rock cut slopes and guardrail protecting vehicles from the river T&S Memo
Corridor safety add more passing lanes Public
Corridor safety prohibit double-trailers in snowy winter conditions Public
Corridor safety Turn entire corridor from 2 to 4 lanes to prevent passing crashes/deaths Public
Corridor safety, four-wheelers Wher.e the 4-wheelfer trails art? on the'highway right of way, they should be platted in a safe and legal manner with regard to grade, substrate, stream public
crossings, and keeping the trails off private property.
Corridor safety, pathway, multi-modal, Separating user groups - bike paths, communities and connecting to the park has been a real need and want. PAC
access/connectivity
Corridor safety, pedestrians/trespass Huge trespass issues across the railroad tracks. Informal trails were created without talking to the railroad. PAC
Corridor safety-turning lanes, access management General access management related concerns (turn lanes, frontage roads, etc.) throughout the corridor from Cantwell to Healy T&S Memo
Be aware of the effect of speed variances and related safety issues. For example, when speed limits decrease in communities, vehicles want to pass
Corridor speed trucks of any size, especially near Healy. When speeds increase during inclines, trucks have trouble maintaining these speeds so vehicles want to pass PAC
them dangerously.
Corridor speed Do not modify the roadway such that people can drive faster Public
Section 1311 of ANILCA established the Denali Scenic Highway which “shall consider the scenic and recreational values of the lands...” The establishment
Corridor stewardship document describes the Denali Highway will run from DNP to Wrangell St Elias [McCarthy] and was envisioned to be scenic through its entirety. PAC
Maintain the scenic quality of the highway. There is an existing Scenic Byway designation for a large section of the Parks Highway. From this, many goals
Corridor stewardship . q y g y g yway g g g y ve PAC
and visions should naturally flow.
. . Reduce the likelihood of strip development - Strip Development was attempted along the Chulitna River, and it was thwarted. Keep the Parks Highway
Corridor stewardship . PAC
beautiful.
Need for interpretive kiosks and panels in the corridor. Likes Interpretive panels at pullouts will tell you about geographic features, history of the area,
Corridor stewardship/ education . .p ) P . o P .p P y geograp y PAC
etc. One idea is to have a cohesive theme in all the panels within the corridor.
Corridor stewardship/ education Add historical/geological information to pullouts. A good example of these is in the Maclaren region of the Denali Highway. PAC
Kiosks and visitor information/interpretive panels could enhance the borough visitor experience. Information opportunity to display the history of Ahtna
Corridor stewardship/ education o / ) P p. ] ) & P PP ¥ play y PAC
people, placing it into context with geographical, historical, and cultural context at pullouts.
. . . Use the PEL process to be an opportunity to discuss the “Denali Region”, not just DNP. Could be a way to tie all of that together and make it a cohesive
Corridor stewardship/ education -, . . PAC
story and there isn’t one Denali but the entire area.
A new highway advisory radio piece could be created that provides the history of the highways, geology of the Nenana River going through the Alaska
Corridor Stewardship/ education & ¥ ¥ P P Y & ¥ 8 &Y going & PAC

range, and the anthropological stories.
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Comprehensive List of Identified Needs, Opportunities, and Issues in the PEL Study Corridor

Approximate
Parks Highway

Approximate

Category Type of Identified Need, Concern,

) e 1 2
Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description Source
(if a range, southern |(if applicable)
MP extent)
Corridor-south Create year-round rest area with bathroom facilities near the southern edge of the study area where people pull over to view the mountain. .
rest areas/ pull-outs Public
end
503.0 503-209.5 scenic values Bro?d Pass to Jack River is one of the few areas remai‘ning along the Parks Hwy that a traveler gets a sense of the vastness, a taste of “remote Alaska”. public
Taking care to preserve the undeveloped nature of this stretch
503.0 503-210 roadway condition road.way condition/. repair needs: F”rost heaves south of Can'f'w.ell —an idea that the road would be in better condition if it were gravel for the 10-mile public
section near Summit Lake and the “Leaving Mat Su Borough” sign
Between MP 203-215, surrounding topography is observed to be very flat adjacent to the roadway corridor. There are many regional low points that have
. . accumulated surface runoff in the form of ponding throughout this section of the study corridor. Locations that have been identified as part of the .
unstable embankment corresponding with . . . ) . ) . . . Drainage
203.0 203-215 resional bondin Baseline Geologic and Geotechnical Assessment Memorandum as areas with unstable embankment tend to coincide with regional ponding that is Memo
= s . abutted against the roadway embankment. The source of the ponded water is a combination of thawing subsurface ice, onsite roadway runoff and offsite
surface runoff. The highest concentration of these local ponds exists between MP 208 and MP 215.
203.0 203-259 pathway Request for separated multi-use pathway (full corridor, Broad Pass to Ferry) Public
203.5 rest areas / facilities Current rest areas can also be congested, particularly the ones at MP 203.5 and MP 224. PAC
204.5 204.5-208.5 roadway condition Area experiences frost heaves T&S Memo
Area where several vehicle crashes (n=13) occurred between 2013-2017 based on DOT&PF data and using a sliding spot analysis; crash factors mostly but
204.5 204.5-208.5 safety, crash locations . o . ( ) . 8 = v E T&S Memo
not all attributed to wildlife collisions. Fatality occurred at MP 206.
Road bumps where embankment crosses a low spot between ridges. Possibly settlement caused by compressible organics or thawing permafrost.
206.2 206.2 - 206.3 |unstable embankment/ pavement damage P P § ¥ Y P & ep Geol Memo
(SW2020)
207.7 207.7 - 207.9 uns.table fembankment/ pavement damage; Road bumps and ditch ponds likely caused by thaw settlement. Possibly up to a few feet of settlement based on backslope offset. (SW2020) Geol Memo
drainage issues
208.0 208 - 210 roadway condition (damage) Huge frost heaves, needs to be reconstructed. M&O Memo
208.0 208-215 pathway Request for separated multi-use pathway, also tying in to Denali Highway MPs 130-136 Public
208.0 safety-turning movements Hazardous roadway configuration for turning movements Public
Reoccurring frost heaves. (M&O0) Bumps likely due to thaw settlement and/or heaving. Peat ground cover may suggest areas of possible shallow
ermafrost. (SW2020) Unstable embankment. 2016 construction may have repaired the slope — reassessment needed. Extensive shoulder patching and
208.2 208.2-209.3 |unstable embankment/ pavement damage P ( ), . 4 P P . . P & Geol Memo
apparent slumps. Rolling freeze thaw distress to embankments to north and south, but of Class C variety. Condition = poor. (GAM)
Ensure emergency services are able to maintain access to points they need. As example, firetrucks in Cantwell fill their water at “Beaver Pond” (MP 209
. . across the Parks Highway from the Village burial grounds and south of Jack River). However, there are often campers in that location. If there was an
209.0 access-maintain for emergency services . L . . . . . . . . . . . . PAC
emergency it could limit the time it takes the firetrucks to fill their tanks if they have to have people move first. Signage could be improved in this area in
particular. That land is going to be conveyed to the State eventually.
200.5 possible stream bed degradation near bridge The Jack River showed the potential to migrate vertically as degradation and aggregation was observed within the crossing. Possible stream bed Drainage
' crossing degradation is occurring on the upstream side of the Jack River Bridge (BR 0293) piers with aggregation on the downstream side. Memo
210.0 210-230 roadway condition roadway condition/ repair needs: frost heaves from MP 210-230 Public
210.0 210-237 pathway Request for separated multi-use pathway (Cantwell-Denali Park Road turnoff) Public
210.0 210-248 pathway Request for separated multi-use pathway (Cantwell-Healy) Public
210.0 210-251 pathway Request for separated multi-use pathway (Cantwell-Stampede Road turnoff) Public
Speed limits, at least, seasonally should be consistently 55 mph from Cantwell to the Stampede, due to the high volume of traffic, pedestrians & .
210.0 210-251 speed P , ¥ y=>>mp P & P Public
driveways in between.
210.0 210-251 speed Use consistent 55mph from Cantwell to Stampede Road due to high volume of traffic, pedestrians and driveways Public
210.0 210-259 pathway Request for separated multi-use pathway (Cantwell-Ferry) Public
An opportunity for a visitor center in Healy would be beneficial as would a visitor center at Cantwell. In Healy, it could emphasize an early man site and
210.0 development, tourism, stewardship, education [other known archaeological sites as well. The Parks Highway itself has an interesting history. Cantwell Visitor Center idea — it is so beautiful there and PAC

would be awesome.
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Comprehensive List of Identified Needs, Opportunities, and Issues in the PEL Study Corridor

Approximate
Parks Highway

Approximate

Category Type of Identified Need, Concern,

Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description ! Source ’
(if a range, southern |(if applicable)
MP extent)
The 1996 South Side Development Concept Plan/EIS was amended 15 years later to describe this southside destination around Parks Highway milepost
210.0 development, tourism/ recreation 134. NPS supported a NPS visitor center in the Cantwell/Broad Pass area that could function year-round with seasonal activities aiming at DNP, the PAC
Nenana River, and upper Talkeetna Mountains.
210.0 recreation-bike trails (add) Add bike trails, specifically in Cantwell. PAC
210.0 rest areas/ pull-outs Create a rest area/pull out with a picnic area in Cantwell area Public
210.0 T 8 Have interchange w/ Denali Highway, or if interchange is too costly have roundabout due to congestion and increased visitors to Denali National Park public
210.0 safety, access/ mobility Consider an interchange, short four-lane section and frontage roads in Cantwell Prior Plans
210.0 safety, mobility Consider a Cantwell bypass Prior Plans
210.0 safety-turning lane Desired turn lanes at Denali Highway Junction T&S Memo
210.0 safety-turning lane Need turning lane at Parks Highway Mile 210 Denali Highway intersection, northbound and southbound lanes Prior Plans
210.0 safety-turning lanes / pedestrian facilities Requests have bejen received for turning lanes at Parks Highway and Denali Highway intersection as well as additional pedestrian accommodations in M&0 Memo
Cantwell, due to inadequate access.
210.0 safety-turning movements Hazardous roadway configuration for turning movements Public
210.0 speed More speed limit signage and speed limits painted in 45 zones (Cantwell and Healy) Public
211.0 211-212 unstable embankment/ pavement damage Occasional spreading cracks along shoulders. (SW2020) Geol Memo
Unstable soil slope. Vern Carlson (Maintenance Foreman) stated that the site was a slow-moving slide that caused the ditch to be cleaned out every
212.0 hazard-landslide three to five years depending on rainfall. They always cleaned it out before material got on the road. No special equipment was required. Condition = Geol Memo
fair. (GAM)
212.3 hazard-rock fall Unstable rock slope. Condition = good. (GAM) Geol Memo
Rock constrains the highway in several areas, including just north of Cantwell and through Nenana Canyon. There are maintenance concerns currently in Drainage
212.5 212.5-213 blocked culverts, rockfall hazard, poor rock/ soil |areas that are generally composed of a poor rock. Slope failures appear to be soil and likely related to loss of shear strength because of permafrost Memo
thawing. Debris from these slope failures is blocking culverts behind concrete barrier.
2125 hazard-rock fall Uns.tab.Ie rock §Iope.. Cobbles weat.hering out of sfandy gravel over highly fractured rock cut. Ditch appears sufficient to keep rockfall off paved surface if Geol Memo
maintained. Risk of impact to traffic low. Condition = good. (GAM)
212.7 unstable soil slope Erosional gully feature with potential periodic sloughing, erosion, and deposition of materials into the ditch. (SW2020) Geol Memo
212.9 hazard-rock fall Unstablfe rc?ck s.Iope.. Differential er(.)s.ion in sandy gravel slope over highly fractured rock cut. Sandy gravel releasing cobbles up to 1.5 feet. Very low risk Geol Memo
to road if ditch is maintained. Condition = good. (GAM)
213.5 213.5-216.5 |safety-crash locations Ar'ea'where. s.everal vehicle crashes ‘(n=‘14) occurred bt.atween. 2013-2017 based on DOT&PF data and using a sliding spot analysis; crash factors include 78S Memo
wildlife collision, loss of control navigating curve at Windy Bridge [#1243]
215.6 215.6-231 access-boat launch (add) It has b.een suggested that another formaTI boat.launch could be useful between McKinley Village Bridge at MP 231 and the boat launch near the Number Rec Memo
One Bridge (also referred to as Nenana River Bridge [BR 1243) at MP 215.6).
215.6 pedestrian/bicyclists Sugge'stion for nevY p‘edest‘rian/bike bridge: Nenana River Bridge (BR #1243), sometimes referred to as Number One Bridge. Consider a cantilever off the public
east side of the existing bridge.
. A BLM sign at the boat access at MP 216 is knocked down and either needs to be removed or replaced. This boat launch could also benefit from a “Kids
216.0 other-boat launch signage o ) PAC
Don’t Float” life jacket loaner board and educational components.
216.4 216.4-217.1  |unstable embankment/ pavement damage Waviness and patching in the roadway. Large dip at MP 217. (SW2020) Geol Memo
Near MP 217, the regional topology indicates surface sloping from the east toward the Nenana River on the west side of the study corridor. The typical
roadway section in this area is a cut section on the east and a fill section on the west. It appears that the cut section has sloughed in multiple locations Drainage
217.0 ponding; drainage issue creating local low points in the roadside ditch that in turn create ponded water during rainfall events. The existing cross culverts are correctly located in Memo
the roadway profile low points. The roadside ditches are unable to convey runoff to these cross culverts due to inundation of cut slope material.
Road cut into likely colluvial soil slope. Potential risk for future expansion if cut is extended. (SW2020) Unstable soil slope. 2016 construction may have
217.2 217.2-217.7 hazard-debris flow repaired the slope — reassessment needed. Debris fan above the road — minimal material reaches the road. Smaller power lines reportedly moved across| Geol Memo

road to minimize impact from debris flows/rockfall. Condition = poor. (GAM)
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Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description ! Source ’
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Between MP 217 and MP 218, the regional topology indicates surface sloping from the east toward the Nenana River on the west side of the study
217.8 217.8.218 ponding: lack of cross culverts at low points f:orridor. Roadside ditches on the east side of the cor.ridor convey offsite and onsite surface runoff to these low F‘)oints that‘ generally.incluc.ie <.:ross culverts| Drainage
installed. Cross culverts do not appear to have been installed near MP 217.8 and MP 218, where the upstream side (east side of corridor) indicates a Memo
regional low point.
218.0 hazard-debris flow Shallow failure in boulder colluvium. (SW2020) Condition = poor. (GAM) Geol Memo
218.9 218.9-219.3  |hazard-rock fall A few boulders on rive'ar‘side of‘guardrail, possibly from above. (SW2020) Area subject to rockfall from mountain above. Large blocks rare, smaller blocks Geol Memo
more common. Condition = fair. (GAM)
219.5 219.5-225.5 safety-crash locations Ar?a wher.e several vehicle cr.a.shes (n=25) 9ccurred b(.etween 2013-2.017 base(.zl on DOT&PF da.1ta zfmd using a sliding spot analysis; crash factors include 78S Memo
animal strikes, weather conditions, and an illegal passing maneuver in no passing zone (resulting in a fatality)
220.0 220-231 speed Slime Creek (MP 220) to McKinley Village is residential and needs traffic to slow down Public
220.0 recreation/ access MP 220 area is where people access the Nenana River and sees a lot of both local and commercial use. PAC
220.0 rest areas/ pull-outs Create year-round rest area with bathroom at Slime Creek pull out Public
Pull-outs are great; we encourage them. There is a pullout at MP 220.5 that is very important for truckers to park for their mandatory 10-hour rest; it is a
section of the old highway alignment. People want to get rid of this rest stop, but it needs to be preserved and it could use some facilities. The pullout is
220.5 rest areas / facilities (enhance) just south of the bend in the river with the overhead delineators (the truckers call that the River Hilton). This is where many of the truckers sleep PAC
primarily in the summer and when the wind isn’t blowing in the winter (which is usually is in the winter — in the winter they stay in Cantwell at the
Chevron). Motorhomes, etc. that stop there as well.
9918 91.8.222 erosion Minor erosion due to river' underCl‘Jtting in L'Jn'prot(‘ected banks at north end of section. (SWZOZO) River unc?ercutting bank approximately 60 feet from Geol Memo
edge of pavement. If erosion continues, existing riprap on embankment may need to be improved. Condition = good. (GAM)
A small portion of the roadway is eroding due to the Nenana River undercutting of the roadway embankment between MP 221.8 and MP 222 as Drainage
221.8 221.8-222.1 ([roadway damage-drainage identified within the Baseline Geologic and Geotechnical Assessment Memorandum. This situation appears to be happening just north of MP 222 as well. Memo
The braided nature of the Nenana River pushes the main channel against the roadway corridor. Embankment protection measures appear to be adequate Drainage
222.0 222-224 river abuts roadway embankment; ponding along this area. This section also includes river braids that are slow moving and abut against the roadway embankment. These slow-moving braids also Memo
appear to create areas of ponding that also abut against the roadway embankment.
222.2 rest areas / facilities (enhance) Pull-outs are great; we encourage them. This pullout is used by all types of travelers, including truckers. It could use some restroom facilities. PAC
93.5 drainage Near MP 223.5, the west side roadside ditch is abruptly ended at a driveway approach where no culvert exists. This forces the roadside ditch to empty Drainage
onto the roadway surface prior to being redirected back into the roadside ditch on the other side of the driveway. Memo
224.0 224-229 access-numerous driveways /congestion Carlo Creek area: Higher density with numerous driveways accessing lodging, restaurants, tourist activities T&S Memo
224.0 224-229 congestion Seasonal tourist congestion during summer months T&S Memo
224.0 224-229 pathway (lack of) No dedicated pedestrian/ bicycle facilities; users utilize the 8-foot road shoulders T&S Memo
224.0 224-229 speed Public requests for implementing a seasonal speed limit through Carlo Creek area T&S Memo
224.0 224-230 access management Access management needed in the MP 224-230 area. Consider frontage system and turn lanes like what was done for the passing lanes in Nenana. Public
224.0 224-231 access-numerous driveways Especially between Carlo Creek and McKinley Village, there is an increase in businesses and hidden driveways. PAC
994.0 994231 safety, mobility Consider‘continuo‘us frontage road system between Carlo Creek and McKinley Village, connected to the highway at several interchanges or unsignalized, Prior Plans
at-grade intersections
224.0 224-231 speed Lower speed from 65mph to 45mph between MP 224-231 Public
224.0 224-237 pathway Request for separated multi-use pathway (Carlo Creek-Denali Park Road turnoff) Public
224.0 224-251 pathway Request for separated multi-use pathway (Carlo Creek-Stampede Road turnoff) Public
224.0 Carlo Creek See Traffic & Safety Memo. M&O Memo
224.0 pedestrian/bicyclists Suggestion for new pedestrian/bike bridge (Carlo Creek Bridge, BR 0693) Public
224.0 rest areas / facilities Current rest areas can also be congested, particularly the ones at MP 203.5 and MP 224. PAC
224.0 safety enhance the safety of collecting spring water at MP 224 Public
224.0 safety, pedestrian Pedestrian crossing at Carlo Creek T&S Memo
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224.0 speed Speed limits at Carlo Creek T&S Memo
224.0 speed Speed limit needs to be reduced south of Carlo Creek Public
2994.0 T Y. Would like restr.icted speed limit at .Ca.irlo Creek & Mc.KinIey village due to the amount of public use driveways, small lodging, and the gravel pit. Especially public
don’t want passing lanes there and it is no place for higher speeds
Just south of MP 225, a local low point has been created in the roadside ditch on the east side of the corridor where no cross culvert has been installed. Drainage
225.0 225-227 drainage-ponding This will create ponding during minor rainfall events. This situation also exists just north of MP 225 as well as an area around MP 226 and just north of Memo
MP 227.
295 6 hazard-rock fall Uns.tab'le rock sIopF: Cut slope in sandy gravel with cobbles up to 3 feet max dimension. Ditch appears of sufficient width and depth to contain rockfall if Geol Memo
maintained. Condition = good. (GAM)
225.8 hazard-rock fall Sandy gravel with cobbles up to 2 ft max dimension. Ditch appears sufficient to contain rockfall if maintained. Condition = good. (GAM) Geol Memo
225.9 225.9-226.2 |unstable embankment/ pavement damage Bumps and patches. Cause uncertain. (SW2020) Geol Memo
96.2 hazard-rock fall Ravellir.\g of sandy gravel cut face, cobbles up to 2 feet. Ditch appears to be sufficient width and depth to prevent damage to roadway if maintained. Geol Memo
Condition = good. (GAM)
228.0 228-250 bicycle lanes There are no on-road bicycle lanes; riders currently use highway shoulder Public
298.5 roadway condition (sinking) The road in this Iocatic.)n. sgttles .every year, causing t.he highway to sink lower into the surrounding terrain. This results in the need for yearly maintenance M&O Memo
to be completed to minimize this damage to the active roadway.
298.5 unstable embankment/ pavement damage Road dropping, appears worst at shoulder. Requires annual maintenance. (M&O) This issue appears to be at MP 226 not 228.5 as reported by M&O. Geol Memo
(SW2020)
228.7 228.7-231.1  |bicycle lanes There are no on-road bike lanes; riders currently use highway shoulder Public
229.0 229-232 safety, access, congestion Busy stretch of highway with year-round residents, large seasonal summer businesses, river access, trail access T&S Memo
229.0 229-232 speed Speed limits at McKinley Village/ Crabbie’s Crossing T&S Memo
229.0 safety-turning movements Hazardous roadway configuration for turning movements Public
. . Near MP 229.8, a regional low point on the east side of the corridor does not appear to have an outlet which creates ponding adjacent to the roadway Drainage
229.8 drainage-ponding .
corridor. Memo
230.0 230-230.7 drainage-ponding Between MP 230 and MP 2?0.?, the cut slopes' appear to F)e sIOl‘Jghing into the roadside ditch creating ponding situations during rainfall events. Cut Drainage
slopes show moderate erosion in the form of rills along this section as well. Memo
230.0 230-237 pathway Request for separated multi-use pathway Public
230.0 development (potential) Potential for large new lodge near MP 230 T&S Memo
Cracking, patching, and some bumps. There appears to be a large-scale slope issue here. Numerous tension cracks (as large rills) and scarps observed in
230.8 unstable embankment/ pavement damage; slope(right (looking up station) road cut and hillside behind it. Observed relatively recent drill hole with instrumentation at the top of the cut. (SW2020) M&O Geol Memo
stability stated that the slope has not affected the road in all his time working out of the Healy station (1999). Slope exhibits little to no potential to affect the
roadway. Condition = good. (GAM)
231.0 931237 safety, trails, access/connectivity Remoying the at—gr.ade crossing has the potential for more east side connections. Nenana River Trail could use the old corridor to connect from MP 231 PAC
Wayside the Denali frontcountry.
231.0 231-248 pathway Request for separated multi-use pathway (McKinley Village-Healy) Public
231.0 costs/ funding Lack of funding for all improvements needed at MP 231 T&S Memo
231.0 McKinley Village See Traffic & Safety Memo. M&O Memo
231.0 pedestrian/bicyclists Suggestion for new pedestrian/bike bridge (Crabbie's Crossing) Public
231.0 pedestrian/bicyclists Suggestion for pedestrian/bike underpass between Grizzly Bear and McKinley Village; Triple Lakes & Oxbow Trailhead Public
Connectivity- One of the reasons the NPS is participating in the PEL Study is because of the NPS’ past desire to conduct a multi-modal frontcountry study
for the Denali entrance area. NPS is developing other multimodal pieces in the corridor like MP 231 Nenana River Wayside — a pedestrian bridge
231.0 planning, multi-modal connecting trails like Triple Lake and Oxbow. (The Nenana River Wayside at MP 231 is going to be built in 2022; there will be an opportunity to connect PAC

with the Denali frontcountry. The NPS will keep looking for funding opportunities to make the pedestrian bridge happen.)
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. Create wayside and trailhead parking east side of highway on the north side of the bridge (near MP 231) for Triple Lakes and Oxbow Trails. Pedestrian .
231.0 rest areas/ pull-outs, recreation access . . . . Public
underpass for trail access. Toilets and bearproof trash containers would be a benefit.
231.0 safety, mobility Consider turning lanes to accommodate numerous driveways in McKinley Village Prior Plans
231.0 safety, pathway Explore opportunities to build bike and pedestrian infrastructure along highways and major roads: McKinley Village Prior Plans
i Multimodal access and transport are a key interest. Seeing different ways for people to experience the area. Trails and bike accessibility ties into safety
safety, pathway, multi-modal, . . . . . .
231.0 access/connectivit issues that people have brought up at MP 231, Glitter Gulch, Windy/Moody Bridge. These issues stem from the problem that pedestrians and users have PAC
v nowhere else to go except the road [Parks Highway].
231.0 safety, pedestrians Pedestrian crossing at Parks 231 (Crabbie’s Crossing) T&S Memo
231.0 safety, pedestrians Pedestrian safety from hotel accommodations to nearby trailheads T&S Memo
Pedestrian safety concerns near the McKinley Village bridge - the bridge project addresses safety concerns and presents a lot of opportunities. The
231.0 safety, pedestrians, recreation access problem is people playing an extremely dangerous game of frogger across the road. There should be a way for pedestrians to go under the road to PAC
connect to the DNP trail system (NPS Triple Lakes trail).
231.0 safety-turning lane, bridge widths Safety - turning lanes, bridge widths- the MP 231 project is a huge need and opportunity project. PAC
231.0 safety-turning lanes, access Lack of turn lanes at MP 231 to businesses and to major river access point T&S Memo
. “Crabbies Crossing” (MP 231) is dangerous; it has a downhill curve prone to speeds, lots of foot traffic on a bridge and turning traffic in and out of the .
231.0 safety-turning movements ) ) . . Public
McKinley Village Lodge complex and Grizzly Bear Cabins/Resort.
A seasonal 55mph speed limit implemented in McKinley Village, until MP 231 project improvements are completed, has not resulted in a change in driver
231.0 speed ) T&S Memo
behavior.
231.0 speed Congested area at Nenana River Bridge MP 231 needs slower and enforceable speed limit Public
Would like restricted speed limit at Carlo Creek & McKinley village due to the amount of public use driveways, small lodging, and the gravel pit. Especiall .
231.0 speed, driveways , . P . . 4 & P ¥ EIng & P P ¥ Public
don’t want passing lanes there and it is no place for higher speeds
231.2 pedestrian/bicyclists Suggestion for new pedestrian/bike bridge (Nenana River Bridge, BR 0694) Public
Moderate erosion in the form of rilling exists immediately under the Nenana River Bridge (BR 0694) deck on each abutment. The cause of such erosion
does not seem obvious although it appears roadway runoff is being captured by the bridge seam and being conveyed under the deck along the top of the Drainage
231.2 stream erosion at bridge crossing abutment. The river does not show signs of potential migration outside its existing banks. Some minor aggradation was observed on the right bank just Memcg)
downstream of the bridge crossing. The proposed Parks Highway MP 231 Enhancements project will replace this bridge.
. ) . Several of the trailheads located along the study corridor such as Bison Gulch and Triple Lakes have inadequate parking to meet the demand for access
231.4 recreation, access, inadequate parking . Rec Memo
during peak season.
An area of concern | have is the lack of left hand turn lanes at use points. One of the worst examples is the left hand turn onto the Stampede Road when
231.4 safety-turning lane driving northbound. Other similar areas include the parking lot accessing the Bison Gulch Trail & S. Boundary of Denali Nat'l Park (Triple Lakes Public
Trailhead).
Near MP 231.6, a local low point has been created in the roadside ditch on the west side of the corridor where no cross culvert has been installed. Most
29316 drainage of these ponds are not connected with the ponds on the other side of the roadway corridor via a cross culvert. There does not appear to be a drainage Drainage
' & outlet for these ponds as the surrounding topology is somewhat flat albeit generally sloping toward the Nenana River on the east side of the study Memo
corridor.
231.6 unstable embankment/ pavement condition Isolated bump. Likely related to thaw settlement. (SW2020) Geol Memo
A field visit to this area has verified the deteriorating condition of the roadway pavement. Numerous regional offsite low points exist adjacent to the
roadway corridor which has accumulated ponded water. In general, the regional topography is sloped toward the Nenana River on the west side of the
2320 939236 T corridor. The deteriorating roadway pavement tamd emba‘nkrr'1ent has ge‘nerally been otfserved ‘where ponded water has aF)utted to the roadway Drainage
embankment. The source of the ponded water is a combination of thawing subsurface ice, onsite roadway runoff and offsite surface runoff. Few cross Memo

culverts exist here, and roadside ditch low points do not match the locations where these culverts have been installed.
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Annually reoccurring bumpy section. Permafrost at approximately 32 feet based on prior drilling. Poor pavement performance. Requires annual
232.5 232.5-232.8 |unstable embankment/ pavement condition maintenance. (M&O) Extreme area of thaw settlement and slumping of backslopes at the north end of the damage zone. (SW2020) Thaw unstable Geol Memo
embankment section exhibits up to 12 inches of differential settlement. Condition = fair. (GAM)
2395 roadway condition (pavement condition/ This section of roadway has uneven settling, which has caused an annually returning issue for maintenance crews. According to Richard Lee, an M&O M&O Memo
' roadway integrity) foreman for the Denali district, this location was drilled and there was an ice lens present here around 32 feet down.
2327 roadway condition (pavement condition/ This location requires annual maintenance to be complete in order to address issues with uneven settling and heaving. M&0 Memo
’ roadway integrity)
Area where several vehicle crashes (n=11) occurred between 2013-2017 based on DOT&PF data and using a sliding spot analysis; no crash patterns
234.5 234.5-239.5 safety-crash locations . o . ( ) & gsp y P T&S Memo
identified. One fatality.
Drainage issues along this stretch cover a pretty significant area, spanning over % of a mile in both directions from MP 235.5. The condition of the
avement in this area is reported to be way below an acceptable level, likely as a partial result of these drainage issues. This stretch of roadway requires
235.0 235-236 drainage issues / inadequate road shoulders P . P y P y P . & . . yreq M&O Memo
annual maintenance work to be completed. There are also concerns regarding the road shoulder, which is said to be next to non-existent in some places.
235.0 935236 drainage Drainage issues along this stretch cover a significant area, spanning over 0.75 miles in both directions from MP 235.5. The condition of the pavement in Drainage
| & this area is reported to be substantially below an acceptable level, likely as a partial result of these drainage issues. (M&O) Memo
Poor drainage and disappearing shoulder causing pavement issues. ARRC crossing at MP 235 requires annual repairs and regularly causes damage to
. snow removal equipment. (M&O0O) Bumpy road due to extreme thaw settlement. 5 to 6-foot deep thaw hole at left toe (MP 235.5) with large circular
unstable embankment/ pavement condition; . o . ] o ) . :
235.0 235-236 drainage issues failure expression in roadway and in backslope. (SW2020) Thaw unstable embankment section exhibits up to 12 inches of differential settlement. M&O Geol Memo
e stated that several patches need to be added annually to this section. He described it as ‘leap-frogging’ patches. This section contains a railroad crossing.
Condition = fair. (GAM)
One concern with this crossing is that it is always causing damage to the snow removal equipment used by M&O to clear the highway. This railroad
235.0 railroad crossing crossing also requires a large amount of maintenance annually, with crews repairing the crossing at least once a year if not more frequently. There are M&O Memo
reoccurring maintenance issues with the pavement and the roadway integrity at this railroad crossing as well.
For everyone’s sake, eliminating the at-grade railroad crossing should be the #1 goal. This crossing impacts so many users (trucking, buses, cars, trains).
235.0 railroad crossing v < . . & = v ( E ) PAC
235.0 railroad crossing Eliminate at-grade crossing Public
Encouraged to hear that everyone is on-board with getting rid of the at-grade railroad crossing, moving it to the other side of the highway. NPS is 100%
235.0 railroad crossing, access/trail connectivity . g . y . g < . < . < . < < v 0 PAC
behind that plan. It would tie into trails on the east side of river and help foster developing the trail system.
Elimination of at-grade crossing at Railroad MP 345/Parks Highway MP 235. It is the most expensive crossing in the state to maintain (it eclipses the next
two crossings in cost). It’s on 60 feet of frozen ground and nothing will fix it besides making it go away. The Railroad has identified an alternate route that
would also eliminate the grade-separated bridge further north. That bridge is oldest grade-separated railroad bridge in the state (>50 years) and has
235.0 railroad crossing, maintenance costs ) § 2 . . - i - 2 . - . ( .y )_ PAC
about 20 years of life left. Between those two elements, it would be less expensive to replace them than repair them. It is a challenging project to move
forward because this would require the realignment to be located in a national park, but it is relevant to this PEL study.
235.0 railroad crossing, recreation Reroute railroad to eliminate two highway-rail crossings. Convert abandoned rail to 4.2 mile trail. Prior Plans
It’s time to address the railroad crossing safety issue; glad to see people paying attention; there is good momentum to move this one forward. Remove at-
235.0 railroad crossing, safety . . g y g people paying & PAC
grade railroad crossing for safety reasons
. ) Poor soil conditions in area results in no truck/bus lanes being added. All traffic must stop behind commercial vehicles (including regular tour buses),
235.0 railroad crossing, safety . - . . - . T&S Memo
increases chances of rear-end collision. Desire to eliminate rail crossing.
" roadway condition/ repair needs: Decades old frost heaves and buckled pavement north of the railroad crossing (MP 235) and near the railroad tracks .
235.0 roadway condition Public
236.5 railroad crossing Overpass crosses highway, limits loads. M&O Memo
Rock fall slope exhibits a low to moderate potential to affect the roadway. Blocks up to 2 feet were observed on the slope face. Condition = good. (GAM).
236.9 hazard-rock fall o ) ] . ) . . ) Geol Memo
This is a road cut in a soil slope at approximately MP 236.5 based on milepost markings in the field.
237.0 mobility/connectivity, lack of transit service Lack of connections between DNP and surrounding communities and visitor accommodations Prior Plans
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The regional topology indicates surface sloping from the west toward the Nenana River on the east side of the study corridor. A pedestrian pathway has
237.0 237238 drainage been constructed on the west side of the roadway corridor that appears to be impeding offsite surface runoff. Flows that reach the roadway corridor are Drainage
’ E typically directed via roadside ditch toward the Nenana River toward the north. These roadside ditches have been blocked by soil in a few locations which Memo
appears to create ponding during small rainfall events.
237.0 237-239 congestion, speed Congestion from Denali park entrance north through Nenana Canyon results in dropping the speed limit to 45mph from 65mph during summer T&S Memo
Need to evaluate frontcountry circulation to improve and inform development (update NPS' 1997 DNP entrance area plan), incorporate multi-modal .
237.0 Corridor planning, multi-modal . . . v : = ) 2 (up ) ) . plan) e Prior Plans
circulation and specific elements such as traffic counter mechanisms to understand vehicle, bicycle, and pedestrian movements
237.0 Corridor planning-community transit Facilitate development of a community transit plan Prior Plans
"Shift future recreation demand toward "front country" activities, providing more opportunities to experience the Park at the Park's outer periphery." .
237.0 Corridor recreation, development 4 P 8 PP P TR Prior Plans
Trail system connections in the frontcountry to alleviate crowding/ increase frontcountry opportunities - We’ve pushed the envelope in terms of the
237.0 Corridor recreation/tourism, DNP congestion, number of visitors that can visit inside DNP using buses; investing into the frontcountry trails can help to alleviate overcrowding. Having more PAC
’ development, trails frontcountry experiences satisfies visitor desires to get into DNP and can serve as an “one more day”. This increases hotel stays, giftshops, and hotels,
without over taxing the park.
237.0 culvert Possible settlement at culvert outlet. (SW2020) Geol Memo
Cut slope has sloughed into roadside ditch creating ponding during rainfall events Drainage
237.0 drainage P g gp g g g
Memo
237.0 other-lack of transit service information Lack of information about transit service operations in the DNP frontcountry Prior Plans
237.5 unstable embankment Thaw unstable embankment section exhibits up to 12 inches of differential settlement. (GAM) Geol Memo
The Nenana River near MP 237.9 appeared to be eroding the left bank (looking upstream) near the Nenana River Bridge (BR 1147) crossing. Drainage
237.9 bank erosion near bridge crossing PP & ( etp ) ge ( ) & &
Memo
Faulting related ground movements have caused damage to the highway and pedestrian bridges. Displacement rate appears to be on the order of 6
237.9 faulting/ground displacement . < < ) . . .y £ 2 > o Geol Memo
inches over the last 30 years at the north bridge abutment. (DOT&PF Bridge)
There are 17 driveway access points (providing access to hotels, lodges, a gas station, restaurants, outdoor recreation businesses and retail stores) alon
238.0 238-239 access-numerous driveways access points . y P o (p L g . g g ) & T&S Memo
with 2 seasonally operated traffic lights within a mile stretch of road.
There appears to be an inadequate number of culverts that convey collected onsite and offsite surface runoff along the roadway profile to the nearest Drainage
238.0 238-239 drainage discharge location (Junco Creek toward the north). Localized ponding occurs prior to multiple access driveways along the roadway corridor. Mem<g3
Seeing more and more development at both the north and south ends of Glitter Gulch area as the land becomes more of a premium. Part of this is where
238.0 238-239 planning, development seasonal workers are being housed. We’re not seeing a lot of planning as to how it ties to the DNP entrance. Planning is needed at the regional level. PAC
238.0 238-239 roadway condition Pavement condition: frost heave damage, gouges in pavement from trailer hitches T&S Memo
238.0 238-239 safety, traffic, congestion, parking Congestion in Glitter Gulch, including lack of parking and on-highway parking T&S Memo
Consider travel options through Nenana Canyon, including a cut-and-cover design in the canyon or a bypass to the east around Sugar Loaf Mountain .
238.0 238-246 safety, mobility 2 & i 2 E i i 2 Prior Plans
238.0 238-259 pathway (separated) Desired separated bike/ped path from Anderson south to Glitter Gulch T&S Memo
238.2 238.2-238.8 unst?ble emba'nkment/ pavement condition; Bumps and heaves. Previously documented area with underlying thaw unstable soils/massive ice, and potential larger scale landslide mechanism. Geol Memo
possible landslide hazard (SW2020)
Small cut N of Nenana River Bridge. M&O operators said that it was basically stable even though it looked like the material had been pushed back up the
238.3 unstable slope slope in thfe last 3 or 4 years. Erosional faillfre fiIIi‘ng the ditch ‘is the most .Iikely mech‘anism. Additionally, highway sinljing due to Ifndslide. Recently Geol Memo
patched with up to 1 foot of asphalt. S&W investigated landslide above highway during hotel construction, but these “settlement” areas may be local.
2016 construction may have repaired the slope — reassessment needed. Condition = fair to poor. (GAM)
238.5 238.5-248 pathway Request for separated multi-use pathway (Glitter Gulch-Healy) Public
238.5 roadway configuration, traffic roadway condition/ repair needs: Northern-most signal in Glitter Gulch. It either doesn’t recognize/activate or give enough time for the east-west traffic public

so traffic backs way up into Prospector's or the Chalet.
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. e 1 2
Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description Source
(if a range, southern |(if applicable)
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Safety concerns regarding parking in Glitter Gulch/ Nenana Canyon. There is trespass in the ROW (ex. signage). Issues include RVs parking there and
238.5 safety, parking, pedestrians/trespass people popping out into the road. Fortunately, there is no formal documented safety issue that has occurred yet, , but it is a risky behavior. Restrict PAC
trespassing from occurring in the ROW, particularly in Glitter Gulch.
Multimodal access and transport are a key interest. Seeing different ways for people to experience the area. Trails and bike accessibility ties into safety
238.5 safety, pathway, multi-modal, connectivity issues that people have brought up at MP 231, Glitter Gulch, Windy/Moody Bridge. These issues stem from the problem that pedestrians and users have PAC
nowhere else to go except the road [Parks Highway].
Hazardous roadway configuration for turning movements: Widening the road through Denali Canyon/Glitter Gulch (MP 238.5) to have dedicated right
238.5 safety-turning movements y § L. § & & yon/ ( ) & Public
and left turn lanes in both directions
Nenana Canyon. Drainage issues behind jersey barriers and rock slides blocking culverts. Emergency repairs in 2013/2014. (M&O) South section of
Nenana Canyon (area outside roadside barriers): M&O says that much of material that ends up on the road consists of mud composed of completely
239.0 239-239.9 hazard-rock fall; drainage issues weathered rock. Potential for large slides to occur here and completely close the road. Condition = poor. North section of Nenana Canyon (section of Geol Memo
slope behind barriers and slope to north without barriers): Rock is rotten, most material coming down sand-silt size. M&O reports barrier is effective until
it fills up. Condition = fair. (GAM)
Rock constrains the highway in several areas, including just north of Cantwell and through Nenana Canyon. There are maintenance concerns currently in Drainage
239.0 239-240 blocked culverts, rockfall hazard, poor rock/ soil |areas that are generally composed of a poor rock. Slope failures appear to be soil and likely related to loss of shear strength because of permafrost Memcg)
thawing. Debris from these slope failures is blocking culverts behind concrete barrier.
This area is prone to active rock slides, which are a concern for M&O crews as well as the general public. When these slides occur, larger rocks can be
moving with enough force to make it past protective barriers and onto the active roadway. Scott Randby, the M&O superintendent for the Denali district,
said that crews will begin working in this area in the early morning hours while rocks are still frozen in place. This is to minimize the risk of getting hit by a
239.0 239-240 hazard- rock fall (active) / drainage slide directly or smashing maint.enance eq'uipment. // Dr‘ainage issues are a continl.JaI problem behind jersey barriers, with ?nnual dfebris slides that will M&O Memo
often block the culverts. These jersey barriers that were installed after the last project through Nenana Canyon cause additional maintenance problems.
With the current setup, M&O crews do not have adequate access around the barriers to use their normal equipment to clean all the debris from the
ditches. Instead, they have to rent an excavator to do it, which results in additional maintenance costs.
239.0 239-241 hazard-rock fall Rockfall in the Nenana Canyon T&S Memo
" Junco Creek cross culvert has been mitered to the roadway slope and looks moderately damaged. The culvert shows minor rust but is generally in good Drainage
239.0 culvert condition-moderate damage .
condition. Memo
239.0 hazard-rock fall Rough rock slide areas through the canyon PAC
. . The Nenana Canyon Businesses corridor is another location that M&O crews have identified as a problematic area. During the summer months when
239.0 inadequate summer parking o ] . . ] . . M&O Memo
tourism is around its peak, parking in this area can often fill up and overflow into the Parks Highway shoulders.
239.0 rockfall hazard Add rock fall protection fence near MP 239 Public
" . Drainage issues are causing damage to the base of the road. The effect of these drainage issues on the road base are causing part of the road to begin Drainage
239.5 culvert condition-damage ,drainage - ) o . .
collapsing. A sink hole or a severe dip is being created in the road surface. Memo
240.5 drainage Near MP 240.5, a local low point has been created in the roadside ditch on the east side of the corridor where no cross culvert has been installed. Drainage
' & Ponding was observed at this location that could potentially create issues to the roadway embankment. Memo
Small bump. Potential settlement in ditches on uphill side. (SW2020) Thaw unstable embankment section exhibits up to 12 inches of differential
240.6 unstable embankment/ pavement condition P . ) P ( ) P Geol Memo
settlement. Condition = fair. (GAM)
Grizzly Creek cross culvert shows moderate rust but is generally in fair condition. Drainage
240.9 culvert condition y . v 2
Memo
Slope exhibits moderate to high potential to affect road. Blocks up to 4 feet observed in ditch. Spring comes down one side of slope, drains through ditch
240.9 hazard-rock fall P gnp . . P . ) pring » . P g Geol Memo
under the slope. M&O stated water and material often clog ditch, require clearing every 1-2 years. Condition = fair. (GAM)
Near MP 241, just north of the Grizzly Creek crossing, a small 24-inch cross culvert has been installed that conveys offsite and onsite surface runoff from .
. . . . . . . . . Drainage
241.0 drainage the east toward the Nenana River on the west side of the corridor. It appears that the roadside ditch may be too flat, or the culvert is undersized which Memo

has created a backwater condition at the upstream side.
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Slope exhibits a high potential to affect the roadway. M&O stated that ditch needs to be cleaned out every year. M&O also pointed out a large crack that
241.4 hazard-rock fall ) . . . . . . ) Geol Memo
is forming in an overhanging section of rock. This crack could lead to a largescale failure. Condition = fair. (GAM)
Another opportunity is for a sheep viewing pull-out located north of Windy Bridge. It’s a great area to enjoy wildlife and enjoy wild mountain sheep.
242.0 access-wildlife viewing 2 v o = v E 2 P U2 2 PAC
" ) ) The condition of the Eagle Creek cross culvert (7111/1076) appears to be deteriorating. There is separation between the concrete bottom and the Drainage
242.0 culvert condition-deterioration .
concrete spread footing on the bottom edges of the arch structure. Memo
This location has been identified to have issues with the roadway settling annually. This causes the highway to develop an uneven surface and sections of
242.0 roadway condition (sinking) ) L ) v s v = v e M&O Memo
heaving, resulting in annual maintenance concerns.
249 1 drainage Near MP 242.1, the roadside ditch on the east side of the roadway corridor appears to have a low point created because of slope inundation. No cross Drainage
’ & culvert has been installed at this location. Memo
242.1 unstable embankment/ pavement condition Highway develops repeated dips. (M&O) Large heave/depression. Possible thawing ice wedge. (SW2020) Geol Memo
Suggestion for new pedestrian/bike bridge (Nenana River Bridge, BR 1143); the scenery in this location is compelling. People need a safe place to take .
242.8 pedestrian/bicyclists g6 P / ge ( & ) 4 P & P P Public
photos.
Multimodal access and transport are a key interest. Seeing different ways for people to experience the area. Trails and bike accessibility ties into safety
242.8 safety, multi-modal, access/connectivity issues that people have brought up at MP 231, Glitter Gulch, Windy/Moody Bridge [also known as Nenana River Bridge, Bridge #1143 at MP 242.8]. PAC
These issues stem from the problem that pedestrians and users have nowhere else to go except the road [Parks Highway].
243.0 pedestrian/bicyclists Suggestion for pedestrian/bike underpass at Bison Gulch Trailhead Public
One popular location for wildlife viewing is at MP 243 on the north side of the Moody Bridge. The steep sunny slopes of Sugarloaf Mountain regularly
243.0 recreation, new access attract sheep as well. A designated location for motorists to pull off the highway for wildlife viewing in this vicinity does not currently exist. Rec Memo
243.0 roadway condition roadway condition/ repair needs: Bison Gulch trailhead MP 243 Public
Area where several vehicle crashes (n=7) occurred between 2013-2017 based on DOT&PF data and using a sliding spot analysis; no crash patterns
243.5 243.5-245.5 safety, crash locations . . (n=7) 8 = b E ¢ T&S Memo
identified
This location has been identified to have issues with the roadway settling annually. This causes the highway to develop an uneven surface and sections of
243.5 roadway condition (sinking) . o . y g y & y P M&O Memo
heaving, resulting in annual maintenance concerns.
Highway develops repeated dips. (M&O) Abrupt depression in roadcut. (SW2020) Thaw unstable embankment section exhibits up to 12 inches
243.5 unstable embankment/ pavement condition differential settlement yearly. M&O stated that this section needs to be paved yearly. M&O stated that the material disappears every year. There are Geol Memo
signs that read “Bump” leading up to the section. Condition = fair. (GAM)
Thaw unstable embankment section exhibits up to 6 inches of differential settlement. M&O stated section requires maintenance every 2 to 3 years.
243.8 243.8-244.1  |unstable embankment o i £ . y y Geol Memo
Condition = fair. (GAM)
243.8 recreation Folks trying to get from the Bison Parking Lot to the obvious trail on the other side of the road. PAC
243.8 recreation access improvement Create parking for Bison Gulch on west side of highway Public
. ) . Several of the trailheads located along the study corridor such as Bison Gulch and Triple Lakes have inadequate parking to meet the demand for access
243.8 recreation, access, inadequate parking . Rec Memo
during peak season.
243.8 recreation, existing access improvements Trails, improving Bison Gulch/ Antler Creek trailhead; may need to move this up to Antler Creek. PAC
Trail system connections in the frontcountry to alleviate crowding/ increase frontcountry opportunities - We’ve pushed the envelope in terms of the
243.8 recreation/tourism, DNP congestion, number of visitors that can visit inside DNP using buses; investing into the frontcountry trails can help to alleviate overcrowding. Having more PAC
’ development, trails frontcountry experiences satisfies visitor desires to get into DNP and can serve as an “one more day”. This increases hotel stays, giftshops, and hotels,
without over taxing the park. Same thing with Bison Gulch trail.
243.8 safety, recreation, access, trailhead Relocate Bison Gulch parking area to the west side of Parks Highway, closer to the trailhead to Mt. Healy. Prior Plans
An area of concern | have is the lack of left hand turn lanes at use points. One of the worst examples is the left hand turn onto the Stampede Road when
243.8 safety-turning lane driving northbound. Other similar areas include the parking lot accessing the Bison Gulch Trail & S. Boundary of Denali Nat'l Park (Triple Lakes Trailhead). Public
244.0 drainage A small section near MP 244 appears to include low points within the roadside ditches on both sides of the roadway corridor. There is a regional low point| Drainage
’ & identified as a pond that exists on the west side of the roadway corridor that appears to have no outlet. Memo
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245.0 245 -245.9 unstable embankment/ pavement condition Wavy road. Evidence of embankment settlement with ponded water along the toe. Thaw problems. (SW2020) Geol Memo
245.9 24522459 |drainage Pf)nding was identi‘ﬁed in the roadside ditch on.the west side of the roadway corridor. The culverts appeared to be in good condition and the roadside Drainage
ditches have been inundated and do not effectively convey runoff to these culverts. Memo
246.0 246-247 speed Perception of Healy, particularly near Otto Lake as a speed trap T&S Memo
247.0 247-249.3 pathway Request for separated multi-use pathway (Otto Lake Road-Dry Creek) Public
247.0 access-numerous driveways Need frontage road on the west side of Parks Highway, south from the Hilltop Road intersection, to minimize direct driveway access to the highway Prior Plans
247.0 safety, pedestrian Concerns with pedestrian crossings at Healy Spur/Hilltop T&S Memo
Area where several vehicle crashes (n=23) occurred between 2013-2017 based on DOT&PF data and using a sliding spot analysis; crash factors mostl
247.5 247.5-252.5 safety, crash locations . . . ( ) ) . & gsp y y T&S Memo
attributed to animal (moose) strikes, also driver error and weather conditions
An opportunity for a visitor center in Healy would be beneficial as would a visitor center at Cantwell. In Healy, it could emphasize an early man site and
248.0 development, stewardship, education PP ¥ . . E . . . . . v ; v PAC
other known archaeological sites as well. The Parks Highway itself has an interesting history.
248.0 safety Safety concerns including Healy spur road intersection PAC
248.0 safety- four-wheelers Accommodate four-wheelers: There needs to be a safe place for 4-wheelers to cross the highway in the Healy area where there are many 4-wheeler trails public
in the area.
248.0 safety, pedestrian Pedestrian crossing .in Healy.. DO.T&PF worked with the Borough to get the flashing beacon installed previously. The area houses a lot of seasonal PAC
employees. Pedestrian crossing is a concern at Healy Spur Road.
248.0 safety, pedestrian Many St?asonal e.mployees were m?ved from Nenana Canyon area to the area near the Healy Spur Road in 2014, which resulted in a sharp uptick in 78S Memo
pedestrian crossings of the Parks Highway
DOT&PF has received mixed feedback from the installation in 2015 of a pedestrian activated rectangular rapid flashing beacon. Possible need for
248.0 safety, pedestrian obtaining new pedestrian counts during peak tourism season to understand additional employee housing and other developing in the area contributing to| T&S Memo
pedestrian counts.
248.0 safety, pedestrians / connectivity Pedestrian concerns in the community of Healy. M&O Memo
248.0 speed More speed limit signage and speed limits painted in 45 zones (Cantwell and Healy) Public
249.0 roadway condition roadway condition/ repair needs: The “dip” near Dragonfly Creek ~MP 249 Public
249.2 249.2-249.3  |unstable embankment/ pavement condition Ponded water next to embankment. Possible thaw settlement or grading issue. (SW2020) Geol Memo
249.3 safety Healy “over flow bridge/Dry Creek Slough bridge” is a pinch point and a need to address. PAC
249.4 pedestrian/bicyclists Suggestion for new pedestrian/bike bridge (Dry Creek Bridge, BR 0852) Public
Explore opportunities to build bike and pedestrian infrastructure along highways and major roads: Upgrade Dry Creek Slough Bridge to include sufficient
249.8 safety, pathway .p PP . P AL Y J P& ¥ & & Prior Plans
width for a separated pedestrian path, or develop a culvert
251.0 safety-turning lane Need turning lane at Parks Highway Mile 251 Stampede and Lignite Road intersection, northbound and southbound lanes Prior Plans
An area of concern | have is the lack of left hand turn lanes at use points. One of the worst examples is the left hand turn onto the Stampede Road when
2510 safety-turning lane drivir?g northbounq. As a reside‘nt of the Stamp(?de lam routi‘nely pas§ed at high spe.eds to my right, on the shoultfler of the‘road, often in‘ marginal public
conditions. Other similar areas include the parking lot accessing the Bison Gulch Trail & S. Boundary of Denali Nat'l Park (Triple Lakes Trailhead).
251.0 safety-turning lane Desired turn lanes at Stampede/Lignite intersection T&S Memo
251.0 safety-turning lanes Requests have been received for turning lanes at intersection of Parks Highway with Stampede Road and Lignite Road. M&O Memo
251.0 safety-turning movements Hazardous roadway configuration for turning movements: Stampede/Lignite Road Public
2510 speed At the Stampede Road turnoff - where people are leaving Healy, increasing their speed to 65 mph, then the road narrows. This poses safety concerns PAC
’ P when someone wants to turn left onto Stampede Road.
251.5 251.5-252 unstable embankment /pavement condition Roadway dips. Culverts appear to be bowed down in middle ~1 foot of 3-foot diameter culvert. Likely related to thaw settlement. (SW2020) Geol Memo
252.3 unstable embankment /pavement condition Small patch in pavement south of Panguingue Creek. Frost heave? (SW2020) Geol Memo
The Panguingue Creek shows signs of bank erosion within the bridge crossing structure (BR 0313) and immediately downstream of the crossing. Drainage
252.5 bank erosion near bridge crossing gHing & & & ( ) ¥ & Memi
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Comprehensive List of Identified Needs, Opportunities, and Issues in the PEL Study Corridor

Approximate
Parks Highway

Approximate

Category Type of Identified Need, Concern,

. 1 2
Milepost (MP) MP ra.nge Issue, Hazard or Opportunity General Description Source
(if a range, southern |(if applicable)
MP extent)
This bridge was resurfaced a few years ago, but it's located on a curve; would like to see it straightened. There's also a vertical curve south of the bridge;
252.5 safety . . L ) R o PAC
truckers call it Caribou Dip, since the caribou cross there. So there's wildlife crossing issues here.
The roadside ditch on the east side of the roadway corridor has developed local low points that accumulates surface runoff into ponding that is currently Drainage
253.0 253-254 roadway damage-weakening embankment abutting up to the roadway embankment. This ponding is assumed to be the source of weakening embankment identified; see also SW2020. Mem<g3
. . Slightly to the north of MP 253, drainage issues are causing damage to the base of the road. The effect of these drainage issues on the road base are
253.0 drainage issues . . . . . . . M&O Memo
causing part of the road to begin collapsing, creating a bit of a sink hole or severe dip in the road surface.
253.0 safety-turning lane Need turning lane at Parks Highway Mile 253, at location of proposed Healy Solid Waste Transfer Station, northbound and southbound lanes Prior Plans
Installed culverts in this area are generally good. However, roadside ditch does not appear to convey the complete captured surface runoff to each Drainage
253.1 roadway damage-drainage culvert on the upstream side (western side of the corridor. Local low points created on the downstream side (eastern side of the corridor) appear to Mem<g3
exacerbate the issue.
2533 263.3.953.8 drainage issues;‘ L'Jnstable embankment/ Drainage issues are causing damage to the road base, sink holes and severe dips occur. (M&Q) MP 253-253.3 and MP 253.7-253.8 severe thaw Geol Memo
pavement condition settlement. MP 253.7-253.8 settlement at embankment toe. (SW2020)
255.3 255.3-255.5 unstable embankment/ pavement condition A few bumps. Large circular failure propagating through northbound lane near 255.4. Toe pond and poor drainage at culverts. (SW2020) Geol Memo
255.9 unstable embankment/ pavement condition Bumps (SW2020) Geol Memo
Regional topography shows the adjacent surface generally slopes from the west toward the Nenana River in the east. The roadside ditch on the east side Drainage
256.0 256-259 roadway damage-weakening embankment of the roadway corridor has developed local low points that accumulates surface runoff into ponding that is currently abutting up to the roadway Memcg)
embankment. This ponding is assumed to be the source of weakening embankment (SW 2020).
256.3 256.3-256.5 |drainage issues Drainage issues are causing road damage. (M&O) Severe bumps and waves. Thaw settlement resulting in drainage issues. (SW2020) Geol Memo
. . Maintenance crews have identified a section of roadway around MP 256.5 where the shoulder of road is failing due to damage resulting from issues with
roadway condition (pavement condition/ . e . .
256.5 drainage) drainage. There are a large amount of longitudinal cracks forming along the road shoulder as well as along the active roadway. It has been reported that | M&O Memo
< the road shoulder is beginning to fall off due to these issues.
Road shoulder is failing due to damage caused by drainage issues. There are many cracks forming along the road shoulder as well as along the active Drainage
256.5 roadway damage-drainage . 2 . ) v E v 2 2 e 2
roadway, causing the road shoulder to begin to fall off. (M&O) Memo
257.1 257.1-257.3 unstable embankment/ pavement condition A few bumps in small “valley” areas between road cuts. (SW2020) Geol Memo
Slate Creek appears to show signs of bed degradation on the downstream side of the roadway crossing (double barrel culvert pipes 7113). The culverts Drainage
257.8 possible stream bed degradation near culvert show moderate rust but are generally in good condition. The creek shows a slight potential to migrate outside its existing banks as the channel is braided Mem<g3
as it approaches the roadway crossing. The southernmost culvert shows signs of glaciation.
258.1 258.1 -259 unstable embankment/ pavement condition; Bumpy road with numerous patches and drainage issues. Large scale creeping failure of slopes above the road (MP258.3-258.6) and impacting the ROW. Geol Memo
’ ' slope stability; landslide hazard Small riprap “buttress” on backslope is “failing”. (SW2020) Drainage issues affecting road base. (M&O)
2585 roadway condition (pavement condition/ These drainage issues are a problem affecting the base of the roadway near MP 258.5 of the Parks Highway. It is likely that these drainage problems will M&O Memo
' drainages issues) continue to cause structural damage to the roadway until the problems are addressed.
. DOT&PF maintenance and operations crews have reported that drainage issues are also a concern in the area near MP 258.5 of the Parks Highway. These | Drainage
258.5 roadway damage-drainage . . . .
drainage issues are a problem that is affecting the base of the roadway. (DOT&PF 2020) Memo
259.0 safety-turning movements Hazardous roadway configuration for turning movements: Turning east on Ferry Road Public

! Acronymns: AASHTO = American Association of State Highway Transportation Officials; ANILCA = Alaska National Interest Lands Conservation Act; ASAP = Alaska Standalone Pipeline; BR = bridge; DNP = Denali National Park; DOT&PF= Alaska Department of Transportation &
Public Facilities; GAM = DOT&PF Geotechnical Asset Management ; LNG = liquified natural gas; NPS = National Park Service; RS2477 = Revised Statute 2477; SW = Shannon & Wilson.

2Sources include: Public, Project Advisory Committee (PAC), and the following PEL Study memos: Geological/Geotechnical, Drainage, Environmental Conditions, Review of Prior Plans, Maintenance and Operations (M&O), Recreational Facilities, Traffic & Safety (T&S)
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Parks Highway Mileposts 203-259

From Leslie Robbins, AICP CEP Jacobs Planner
Date August 15, 2020
Copies to Federal Highway Administration Western Federal Lands, Alaska Department of Transportation and

Public Facilities Northern Region, and National Park Service Alaska Region

1. Introduction

The Federal Highway Administration Western Federal Lands (WFL) in partnership with the Alaska
Department of Transportation and Public Facilities (DOT&PF) and the National Park Service (NPS), are
working together to identify potential future transportation and access improvements along the Parks
Highway corridor (mileposts [MP] 203 and 259). The partnering agencies are conducting a Planning and
Environmental Linkages (PEL) Study that will look at current and future conditions and needs of
transportation and access facilities along the Parks Highway corridor as it relates to the users and
communities in the areas between Cantwell and Healy.

Several technical memorandums such as this one are being prepared as part of the Needs and
Opportunities Assessment phase, which is the first phase of this PEL Study process. This memorandum
briefly summarizes representative (1) prior plans for the transportation corridor and region and (2) other
relevant projects or proposed development.

2. Review of Representative Prior Planning Efforts for the Corridor
and Region

2.1 Overview

The Parks Highway is as a key transportation corridor, serving a variety of highway users and stakeholder
needs and interests. Previously-prepared plans and studies provide context for the importance of this
unique corridor and insight on various stakeholders' previously-identified visions, goals, needs and
opportunities for the corridor. Reviewing past efforts helps to have a greater understanding of baseline
conditions related to the transportation corridor. To the extent possible, the PEL Study will incorporate
and build upon the work that has been done previously.

This memorandum provides a brief summary of the following previous plans and studies:

e Denali Park Realignment (MP 344-348) Feasibility Study (Alaska Railroad Corporation [ARRC]
2018)
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Review of Prior Plans for the Corridor and Region

Denali National Park Long Range Transportation Plan (NPS 2018)

Denali Borough Land Use and Economic Development Plan (Denali Borough 2018)
State Rail Plan (DOT&PF 2016)

Denali Borough Healy Transportation and Pedestrian Safety Plan (Denali Borough 2016)
Denali Borough Comprehensive Plan (Denali Borough 2015)

Parks Highway National Scenic Byway Master Interpretative Plan (Alaska Department of Natural
Resources [DNR] 2012)

George Parks Highway Scenic Byway Corridor Partnership Plan (DNR 2008)
Parks Highway Visioning Document (DOT&PF 2006)
Tanana Basin Area Plan for State Lands (DNR 1991)

Common themes in these plans and studies include:

2.2

Establishing and leveraging partnerships

Improving existing and creating new recreation access areas

Safety roadway improvements, including adding turning lanes at Parks Highway intersections
Adding pathways, particularly along the highway

Promoting a culture of safety and mutual respect amongst user groups, including motorized and
non-motorized

Importance of tourism and outdoor recreation that drives communities and borough economy

Support and expand tourism industry

Denali Park Realignment (MP 344-348) Feasibility Study (2018)

The Denali Park Realignment (MP 344-348) Feasibility Study (ARRC 2018) was
conducted by the ARRC to assess the feasibility of realigning the railroad track
near the entrance to Denali National Park to reduce maintenance costs,
provide operational efficiency, and improve public safety by removing two
highway-rail crossings on the Parks Highway. One crossing is an at-grade
crossing of the Parks Highway at MP 235 and the other is an existing already
grade-separated crossing of the Parks Highway slightly further north. The rail
realignment would straighten the tracks and enable future double tracking. The
planning-level analysis included conceptual engineering, consideration of
potential environmental resources such as wetlands and geotechnical
constraints, and conceptual cost estimates.

The study identified a preferred alternative amongst three options, which would realign the track west of
its existing location through Denali National Park. The study cites the need for additional coordination
between the ARRC and the NPS regarding land ownership and future environmental clearance, including a
potential Section 4(f) analysis. The study also included a conceptual design for converting the existing
ARRC track embankment that would be abandoned into a trail and connecting to a potential additional
4.2-mile trail alignment that would connect to the Denali Village area. Figure 2-1 is a figure excerpt from
the study and depicts the preferred track realignment and the proposed trails, including the proposed
abandoned rail to trail alignment.

Parks Highway MP 203-259 - Cantwell to Healy PEL Study



Review of Prior Plans for the Corridor and Region

Figure 2-1. Alaska Railroad Proposed Railroad Realignment and Trail near Denali National Park Entrance

Source: Excerpt from Denali Park Realignment (MP 344-348) Feasibility Study Figure 4-1, ARRC 2018.
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2.3 Denali National Park Long Range Transportation Plan (2018)

The National Park Service prepared the Denali National Park Long Range
Transportation Plan (LRTP) in 2018 to guide transportation decision-making
within the Park for a 20-year planning horizon. The plan contains visions, goals,
objectives, identification of conditions and transportation needs, funding
strategies, and identification of implementation actions.

The LRTP's vision statement is:

“Protect intact the globally significant Denali National Park and Preserve
ecosystems, including their cultural, aesthetic, and wilderness values, and
ensure appropriate access to opportunities for inspiration, education, research,
recreation, and subsistence for this and future generations.”

The LRTP identified the following goals:

e Resource protection goal: Understand and protect Denali's fundamental park resources and
values as they relate to the transportation system.

e Climate change goal: Plan for climate change impacts to the park’s transportation system.
e User experience goal: Provide a quality, multimodal park experience for users.
e Access goal: Provide safe, efficient, and appropriate park access for all users.

e System optimization goal: Develop a long-term transportation system to appropriately satisfy
current and future park needs.

e Partnership goal: Maintain formal and informal partnerships to provide a viable transportation
system.

The LRTP describes the three available transit service types along the Denali Park Road, which includes
tour buses, transit buses, and frontcountry courtesy buses.
Some identified needs impacting the frontcountry include:

e Lack of information about transit service operations.

e Lack of connections between the park and surrounding communities and visitor accommodations.

The NPS identified several proposed implementation actions in varying priority. Relevant frontcountry and
transit-related actions include:

e High priority: Evaluate frontcountry circulation to improve and inform development.

0 The LRTP describes this action as two-fold: (1) update entrance area plan (last completed
in 1997 and incorporate multimodal circulation as a key factor and (2) include specific
elements such as traffic counter mechanisms to understand vehicle, bicycle, and
pedestrian movements.

e  Medium priority: Facilitate development of a community transit plan.

0 The LRTP describes this action three-fold: (1) determine staff and funding resource needs;
(2) commit time to initiate and complete a comprehensive stakeholder process; and (3)
support non-NPS entities to apply for funding from such programs as the Federal Lands
Access Program.
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An appendix in the LRTP contains a list of possible foreseeable projects/plans near Denali National Park,
as of August 2017. Lastly, the LRTP cites several past resource documents that contributed to the
development of the LRTP, including reports such as the Denali Entrance Area Environmental Assessment
(2001), Denali Transportation Needs Assessment (2006), Consolidated Denali General Management Plan
(2008), and the NPS Alaska Region LRTP (2012).

2.4 Denali Borough Land Use and Economic Development Plan (2018)

The Denali Borough Assembly approved the Denali Borough Land Use and
Economic Development Plan on January 10, 2018.

The plan states it was prepared in response to borough residents and
land/business owners trying to find a balance between the amount of overall
government involvement and the need to protect private property rights.

The plan contains guiding principles, current trends regarding population and
the economy, and housing. The process included developing a vision and
identifying community values and goals. The plan’s three goals are related to
land use, transportation, and economic/ fiscal health. Tourism and outdoor
recreation are cited as driving most of the borough economy (page 21). The
plan includes the goal of encouraging expansion of the tourism industry by increasing fall, winter, and
spring travel.

For the land use goals, the plan references the growing recreation and tourism activity in the Borough,
particularly the growing portion of these activities that will happen in “frontcountry” locations (page 11).
Relevant identified land use goals include:

e Goal: Support quality, sustainable front country recreation & tourism

e Goal: Encourage clustering of commercial activity to maintain an attractive highway corridor &
provide compact, convenient activity and service centers.

The plan mentions several times the opportunities associated with working actively with entities who
currently operate the transportation network; this includes the DOT&PF, NPS, ARRC, and other private
transportation and tourism operators. The plan states possible next steps could include working with
“partners like the State and the Park Service to improve the tourism and recreation opportunities, the
activities that are the foundation of the borough economy. Bringing together key transportation providers
can begin productive dialogues about shared interests and goals and build or strengthen relationships
between the organizations.” A specific partnership-related action cited includes:

“Work with NPS, Ahtna, the State and user groups to improve accessible “frontcountry” experiences,
such as trails to and through existing/planned commercial, lodging and residential areas. Make it
easy for people to get into attractive natural places — by foot, bike or in the winter by skis, dogsled or
snow machine — without needing a car.”

Relevant components of the transportation goal include:

e Support effective, easy to use, connected transportation options that benefit everyone who lives
in, works in or visits Denali Borough.

0 One existing transportation service is provided by Dine Denali shuttle, which provides
regularly scheduled passenger service around the Park entrance area and in Healy during
the summer.
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e Explore opportunities to build bike and pedestrian infrastructure along highways and major roads.
The plan identified the following relevant 2017 community priorities:

(0]

McKinley Village: new, safer pedestrian and vehicle movements — combined with a new
NPS trailhead, will create a valuable new “frontcountry” gateway, to the Oxbow and Triple
Lakes Trails Healy: Multiple projects

Multi-use pathway along Healy Spur Road, from Parks Highway to School Road.

Upgrade Dry Creek Slough Bridge to include sufficient width for a separated pedestrian
path, or develop a culvert

Relocate Bison Gulch parking area to the west side of Parks Highway, closer to the
trailhead to Mt. Healy.

Frontage road on the west side of Parks Highway, south from the Hilltop Road
intersection, to minimize direct driveway access to the highway.

Turning lane at Parks Highway Mile 251 Stampede and Lignite Road intersection,
northbound and southbound lanes.

Turning lane at Parks Highway Mile 253, at location of proposed Healy Solid Waste
Transfer Station, northbound and southbound lanes.

Cantwell: Turning lane at Parks Highway Mile 210 Denali Highway intersection,
northbound and southbound lanes.

e Document existing trails in the borough and seek opportunities to reserve and improve popular

trails.

The plan mentioned a long-discussed vision for creating a Healy Town Center to encourage clustering of
commercial activities into a liveable and compact walkable place. The plan also suggests building upon
the work of the Healy Transportation and Pedestrian Safety Plan, which identified specific community

projects.

Lastly, the plan references other planning efforts that have occurred in the Borough (page 15), several of
which are summarized in this memo such as the Healy Transportation and Pedestrian Safety Plan and the
Denali Borough's Comprehensive Plan.

2.5 State Rail Plan (2016)

The DOT&PF completed the State Rail Plan in 2016 to formulate a vision for
rail in Alaska and to serve as a guide for the state's rail freight and passenger
transportation planning activities and project development plans over a 20-
year planning horizon.

The plan describes the state's existing rail network and rail-related economic
and socioeconomic impacts. The plan also included a rail vision for the state
and supporting goals, and described potential capital improvements, studies,
and recommended next steps. Goal 3 of the plan (Encourage Partnership and
Collaboration) and a corresponding objective (Participate in local government
land use planning along existing and potential transportation corridors) aligns

with the ARRC's involvement as being one of the stakeholders in the project

advisory committee for this PEL study.

The plan identifies the following two proposed projects that would be located within the PEL study area:
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e Freight Rail — Short-term: Cantwell Intermodal Facility. The plan states the DOT&PF, the Alaska
Gasline Development Corporation, and the Alaska Energy Authority have identified an interest to
construct an intermodal facility near Cantwell. This would enable transfer of material from rail to
truck, for which DOT&PF is interested in because of the potential development opportunity of a
hard aggregrate facility in the area.

e Freight Rail - Long-term: ARRC Healy Canyon Stabilization. The plan states this project comprises
several elements, some of which have already been completed such as daylighting a tunnel and
realigning track. The ARRC has ongoing work to stabilize the track bed along a narrow bench
above the Healy Canyon.

2.6 Denali Borough Healy Transportation and Pedestrian Safety Plan (2016)

The Denali Borough completed the Healy Transportation and Pedestrian Safety
Plan in 2016, prepared by the Healy and Pedestrian Safety Ad-Hoc Committee
that had been established in 2014. The focus area included multiple local
roads near Healy as well as the 4-mile stretch along the Parks Highway,
between MP 247 for Otto Lake Road and MP 251.2 at the Stampede/Lignite
Road intersection. The purpose of the plan is to “establish a framework to
realize improved vehicle and pedestrian safety within the community of
Healy."

The plan identified the following goals:

. Overall Goal: to prevent vehicle-pedestrian related accidents and
conflicts in a growing community

e Goal 1: To establish safe traffic and pedestrian routes within the community of Healy
(infrastructure)

e Goal 2: Promote a culture of safety and mutual respect between motorized and non-motorized
user groups (education)

The plan also identifies the goal to conduct “close collaboration between the Denali Borough,
stakeholders and the DOT to identify potential opportunities for improved vehicle and pedestrian safety”
through measures such as: increased signage of existing speed limits; widened road shoulders; multi-use
trails; and turn pockets, among other measures.

The plan describes recent transportation improvements that have been made in the corridor (e.g.,
addition of turning lanes and passing lanes) and other projects in progress at the time (e.g., replacing
Riley Creek bridge to accommodate turn lanes [completed in 2015] and improving pedestrian facilities
and turn lanes at MP 231 of the Parks Highway).
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2.7 Denali Borough Comprehensive Plan (2015)

The Denali Borough adopted this Comprehensive Plan in 2009 and amended it
on September 9, 2015. The plan’s purpose is to “guide planning for the
intelligent use of the borough's resources for its present and future
generations.”

Selected relevant goals from the plan include:

. Goal 1 for future economic expansion: Create a sustainable,
diversified economic base through the development of natural resources and
expansion of the tourist industry.

. Goals for transportation planning:

0 Goal 1: Continue to develop and maintain a Long Range Comprehensive Transportation
Plan.

0 Goal 8: Support the state's efforts to identify and resolve all RS2477 routes and other
transportation corridors.

0 Goal 10: Continue to encourage and support DOT and NPS in their efforts to develop
multi-use paths along the Parks Highway through communities and in heavily used tourist
areas.

0 Goal 11: Continue to encourage and support DOT and NPS in improving highway safety
with the implementation of turning lanes, passing lanes, pedestrian cross-walks, traffic
signals, reduced speed limits in congested areas, pedestrian bridges and tunnels.

0 Goal 12: Continue support and encourage DOT and NPS in removing the at-grade railroad
crossing located at Milepost 235 on the Parks Highway.

2.8 Parks Highway National Scenic Byway Master Interpretative Plan (2012)

The Alaska Department of Natural Resources prepared the Parks
Highway National Scenic Byway Master Interpretative Plan in 2012 for
DOT&PF, with the intent to help Byway partners and land managers
“make decisions regarding the establishment and maintenance of
interpretive sites and services.

The plan contains a mission statement, goals and objectives. Goals are
largely related to interpretive-related facilities, however the promotion
of safe and responsible travel on the byway is one of the identified
goals. The plan contains the following mission statement:

Enhance the experience for byway travelers by promoting a safe and comfortable journey wile
presenting high-quality interpretation that reveals the George Parks Highway National Scenic Byway's
intrinsic qualities.

The plan summarizes the six intrinsic qualities as detailed in the related George Parks Highway Scenic
Byway Corridor Partnership Plan (2008) prepared four years prior.
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2.9 George Parks Highway Scenic Byway Corridor Partnership Plan (2008)

The Alaska Department of Natural Resources prepared the George
Parks Highway Scenic Byway Corridor Partnership Plan in 2008 for
DOT&PF, a requirement at the time for seeking National Scenic Byway
or All-American Road designation. The plan recognizes the Parks
Highway as being one of the most important roads in Alaska for
commerce and recreation.

The Parks Byway Vision Statement found in the plan is:

Take a journey on the Parks Byway into the wilds of Alaska. Experience
breathtaking views clear to the horizon of majestic mountains, including Denali (Mt. McKinley), North
America’s highest peak. The Parks Highway Scenic Byway takes you through birch and spruce forests
and the Alaska Range's wide-open alpine tundra. It passes steeply-carved hillsides, broad open plains,
glacier-fed rivers, and clear water streams—a landscape shaped over time by snow, ice, and other
natural forces.

The Parks Highway Scenic Byway is a place where people value their connection to the land for
recreation, self-sufficiency, and continuing cultural traditions—a corridor in which the independent,
frontier spirit of the people is reflected in the uniqueness of their rural communities.

The Parks Byway Community Partnership Mission Statement found in the plan is:

Through cooperative planning and continued sustainable development, the Parks Byway Community
Partnership is dedicated to maintaining the scenic qualities of the byway corridor and honoring the
spirit of the last frontier by providing a safe, comfortable, and educational adventure to be enjoyed by
every traveler. The Parks Byway Community Partnership further contributes to the communities and
places of interest along the corridor by promoting tourism, supporting the local culture, and
enhancing the economic base of the region.

The plan describes the Parks Highway as exemplifying the following six intrinsic values of national
significance as part of the Alaska and National Scenic Byways Program:

e Natural: tallest mountain in North America (Denali); deepest gorge in North America (Ruth); vast
protected area (the United Nations Man and Biosphere Program'’s designation of Denali National
Park and Preserve as an International Biosphere Reserve; Denali State Park and associated State
Recreation areas); largest inland glaciers in Alaska; one of North America's lowest mountain
passes (Broad Pass); critical fossil finds

e Recreational: wildlife watching; world-class mountaineering; limitless multi-use outdoor
recreation opportunities; unparalleled hiking; world's longest wheelchair and handcycle race; dog-
mushing; world-class snowmobiling; accessible aurora viewing; guided excursions

e Scenic: one of Alaska's most scenic byways; seasonal changes and fall tundra colors

e Historical: First Peoples; early explorers; the race up Mt. McKinley; creation of Denali National Park
and Preserve

e  Cultural: unique frontier culture

e Archaeological: sites associated with Athabascan groups

An appendix of the plan inventories these intrinsic qualities broken down at key mileposts. The plan
includes a mapbook series as part of the intrinsic quality assessment. Relevant maps that cover the PEL
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study corridor include: Figure 2 (natural resources); Figure 4 (recreation resources); Figure 6 (scenic
resources); and Figure 8 (cultural resources).

Chapters 6 and 7 of the plan discuss transportation/ safety and tourism, respectively. The plan calls the
Parks Highway the backbone of the transportation system through central Alaska. Regarding tourism, one
of the plan's primary goals is “to enhance the economic vitality of local communities along the byway."
The plan suggests expanding tourism beyond the busy summer months between May and September.

The plan also mentions the decades-long-studied South Denali Visitor Complex which was proposed to be
located atop Curry Ridge in Denali State Park. (While the location for this proposed visitor complex is
located south and outside of the PEL Study corridor, this project would have implications to tourist
visitation within the PEL study area).

The plan also cites the Denali State Park Management Plan (2006) as identifying the need to prepare a
Denali Recreation Region Study.

The plan states one of the primary concerns heard during the public involvement outreach effort was
related to the challenges associated with maintenance of current and future facilities. Other concerns the
plan identifies includes: the mix of recreation and residential traffic, particularly during the traffic flow
during summer; conflict of commercial through-traffic preferring higher speeds versus tourist traffic which
is associated with a slower more leisurely speed.

2.10 Parks Highway Visioning Document (2006)

The DOT&PF completed the Parks Highway Visioning Document in 2006. The
plan identifies the rapid economic expansion and population growth within the
Parks Highway corridor considering DOT&PF's challenge to “preserve the
highway's primary function as an interstate-level arterial while still supporting
the safe and efficient flow of localized traffic at key nodes.” The intent of the
plan is to provide DOT&PF's vision and provide guidance to DOT&PF's
decisions about forthcoming highway projects. The needs identified in the plan
were based on 2030 traffic projections.

The plan contains the following vision:

The Parks Highway is a vital transportation link connecting numerous
communities from south central Alaska to the northern interior regions of the state. This link is
important for community connection, commerce, recreation, and tourism. A high degree of mobility
for through trips while accommodating local access and slower travelers should be provided in a
manner that is highly compatible with the communities and the environment along the corridor. The
highway should be free-flowing with enough capacity and appropriate design standards to safely
support travel at highway speeds. The long-term vision is for the highway to be upgraded to include
freeway-style design characteristics, such as controlled access and interchanges at major
connections. Local travel, within communities along the corridor, will be improved by developing local
access road systems.

The plan describes varying highway corridor uses, including the right-of-way adjacent to the highway,
which "also provides for many functions, including pullouts, rest areas, recreation access, pedestrian/ bike
trails, public and commercial establishment parking, switch-over stops for truckers, raft launches,
trailheads, and camping.”
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By segments (“planning units") along the entire Parks Highway corridor, the plan identifies needs,
programmed projects, and potential future development for each segment. Of the identified planning
units in the document, four units run through the PEL study area; these include Cantwell-Carlo Creek,
Carol Creek-McKinley Village, McKinley Village-Nenana Canyon, and Nenana Canyon—Healy, as briefly
summarized below. The plan is more than 15 years old and some of the identified needs and projects may
have already been addressed or constructed.

e Cantwell - Carlo Creek: need for passing lanes and climbing lanes, possible interchange, frontage
roads, possible bypass

e Carlo Creek — McKinley Village: need for passing lanes and climbing lanes, need for turning lanes
to accommodate numerous driveways in McKinley Village, provide continuous frontage road
system extending the full length of highway between Carlo Creek and McKinley Village

e McKinley Village — Nenana Canyon: consider travel options through Nenana Canyon, including a
cut-and-cover design in the canyon or a bypass to the east around Sugar Loaf Mountain; add
turning lanes and other safety improvements to the turnoff for the Denali National Park entrance

¢ Nenana Canyon — Healy: need for passing lanes and climbing lanes, consider an upgraded two-

lane section with passing and climbing lanes with a four-lane section and frontage road or access
road system in Healy

2.11  Tanana Basin Area Plan for State Lands (1991)

The DNR prepared the Tanana Basin Area Plan for State Lands in 1991 as an
update to several past state land areas and management planning efforts. The
plan “"designates the uses that will occur on state lands within the Tanana
Basin.” The Parks Highway (and PEL Study corridor) falls within one of the
Tanana Basin Planning area units: subregion 4 of the Tanana Basin Planning
Area. The plan discusses this subregion in chapter 3, pages 123 through 171.

The plan characterizes this subunit as being bisected by the highway and
railroad transportation corridor with many trails, roads and rivers that extend
into the backcountry. Aside from the resource management intent related to
agriculture, mineral development, and wood harvesting, one of the
management intents is to “protect the habitat and recreational resources of the
area.” The overarching “management emphasis [for the management unit (Unit 4f-Parks Highway
Corridor) is on recreation, protecting future agriculture development opportunities, and maintaining fish
and wildlife habitat. Regarding transportation, the plan recognizes DOT&PF is examining improvements
to the Parks Highway; specific improvements identified include additional lanes, climbing lanes, and
shoulder widening (page 3-125). The plan mentions the Alaska Natural Gas Pipeline project and that one
of the proposed routes would follow the Parks Highway — Alaska Railroad corridor.

3. Other Relevant Representative Projects or Proposed Development

While this memorandum is largely focused on briefly summarizing representative prior plans for the
corridor and region, this section briefly summarizes past, current and already-planned DOT&PF projects as
well as several other projects that the public and members of the Cantwell to Healy PEL Study project
advisory committee mentioned as warranting consideration when looking at the corridor setting.

Parks Highway MP 203-259 - Cantwell to Healy PEL Study 11



Review of Prior Plans for the Corridor and Region

Table 1 summarizes recent DOT&PF construction projects along the Parks Highway that occurred within

the PEL study area.

Table 1: Recent DOT&PF Construction Projects within the PEL Study Corridor

Project Name Project DOT&PF Description of Work Construction
Boundaries | Project ID Year
Parks Highway MP 163 -305 | MP 197.7 - 62683 Constructed passing lanes on the Parks | 2015/2016
Passing Lanes - Stage Il 200.1 and Highway from MP 197.7 - 200.1, MP
MP 213.1 - 213.1-215.1, MP 289.5 - 291.6, and
215.1 MP 294.1 - 296.2
Parks Highway MP 204 MP 204 61279 Constructed overpass for highway 2007/2008
Summit Railroad Overcrossing crossing over the railroad
Parks Highway MP 206 - 210 MP 206 - 60924 Resurface and rehabilitate the Parks 2005/2006
210 Highway
Parks Highway Enhanced Curve | MP 215 - 62510 Enhanced Curve Delineation - installing | 2015/2016
Delineation 219 curve warning signs
Parks Highway MP 222 - 223 MP 222 - 63485 Guardrail installation. 2011
Guardrail 223
Parks Highway MP 163 - 305 MP 232.4 - 63515 Constructed passing lanes on the Parks | 2015/2016
Passing Lanes - Stage Il 234.8 Highway from MP 232.4 - 234.8
Parks Highway MP 235 AARC MP 235 58989 ARRC Signal Upgrades 2016/2017
Signal Upgrades
Parks Highway MP 235 MP 235 62176/ | Drainage improvements, replace 2016/2017
Drainage Improvements 62914 culvert at MP 235
Parks Highway MP 237 Riley MP 237 63763 Riley Creek Bridge Replacement 2016/2017
Creek Bridge Replacement
Parks Highway MP 239 - 252 MP 239 - 61275 Rehabilitate and resurface the Parks 2014 -2017
Rehabilitation 252 Highway and construct passing lanes
Parks Highway MP 240 Repairs MP 240 62283 Emergency repairs from high water; 2013/2014
2013 embankment and pavement repairs,
guardrails, riprap protection stockpile
Parks Highway MP 252-263 MP 252 - 63655 Rehabilitate and resurface the Parks 2014/2015
Rehabilitation 263 Highway and construct passing lanes
Parks Highway Signing and MP 174 - 64259 Signing and Striping 2016/2017
Striping - Project A 205 and
MP 254.4 -
323.7

Source: DOT&PF. 2020. Maintenance and Operations Existing Concerns and Needs Report. Cantwell to Healy Parks Highway MP 203-

259 PEL Study. July 24, 2020.

Table 2 lists several DOT&PF-sponsored projects within the PEL study area that are currently in the

planning or design phases.

Table 2: Current and Planned DOT&PF Projects within the PEL Study Corridor

Project Name Parks Project Scope Construction Notes
Highway Year
MPs
Healy Spur Road Accessed | Rehabilitate Healy Spur After 2023 Improvements to Healy Spur Road
from near | Road in Healy. Work include widening the road to add
MP 248.8 | includes widening to add shoulders for pedestrian access, as
shoulders and improving well as improving drainage along the
drainage. roadway. Construction is currently
not anticipated until 2025 or 2026.
12 Parks Highway MP 203-259 - Cantwell to Healy PEL Study




Review of Prior Plans for the Corridor and Region

Reconstruction

Bison Gulch MP 245 Reconstruction of the 2021 or 2022 | The current location of the parking
Parking Area & parking area onto the west lot is across the Parks Highway from
Trail side of the Parks Highway the Bison Gulch Trailhead.
Enhancement near Milepost 245. Work
includes Drainage
Improvements and
Roadside Hardware.
Parks Highway MP 229.7 | Improvements will include 2022 Improvements to this section of
MP 231 to 232.3 | updates to the Denali roadway will include updates to the
Enhancements wayside, acceleration Denali wayside near the Triple Lakes
lanes near McKinley and Oxbow Loop Trailheads,
Village heading towards constructing acceleration lanes near
Anchorage, and passive on McKinley Village heading towards
bridge pedestrian Anchorage, and passive on bridge
detection for approaching pedestrian detection for
vehicles. approaching vehicles.
Parks Highway MP 208 to | Reconstruct this section of After 2023 There is currently a significant
MP 208 - 210 210 the Parks Highway. amount of damage to the existing

roadway that has been caused by
frost heaves in the area, creating
pavement issues along with an
uneven roadway surface. The
purpose of the project is to
reconstruct this section of the Parks
Highway to repair this significantly
damaged section of roadway.

Source: DOT&PF. 2020. Maintenance and Operations Existing Concerns and Needs Report. Cantwell to Healy Parks Highway MP 203-
259 PEL Study. July 24, 2020.

There are other planned projects or development plans that have the potential to affect the highway
corridor, as included in the following list. While not a comprehensive list, these projects were specifically
mentioned during the initial outreach phase of the PEL Study process.

e Alaska Stand Alone Pipeline (ASAP) Project: This 700+ mile proposed natural gas transmission
mainline would extend from the North Slope Qilfields to the Matanuska-Susitna Borough,
generally paralleling the Parks Highway corridor within the PEL Study corridor. The project
proponent, the Alaska Gasline Development Corporation (AGDC), has shifted focus primarily to
the Alaska Liquified Natural Gas (LNG) Project, though ASAP remains as a back-up project to the

State.

e Alaska LNG project: The AGDC proposes to construct an 800+ mile LNG pipeline from the North
Slope oil fields to Southcentral Alaska. As with the ASAP project, the pipeline would run generally
parallel to the Parks Highway/ Alaska Railroad corridor, including passing through a portion of the
Denali National Park and Preserve. The lead federal agency, Federal Energy Regulatory
Commission, issued a final environmental impact statement in early 2020.

e Pretty Rocks Landslide analysis along the Denali Park Road: The NPS is analyzing several locations
along the Denali Park Road where landslides have the potential to impact and close the Denali

Parks Highway MP 203-259 - Cantwell to Healy PEL Study
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Park Road, thereby substantially impacting visitors to Denali National Park, the PEL Study corridor
and region. The NPS is analyzing options to resolve the Pretty Rocks Landslide that is occurring
near Polychrome Pass, at approximately MP 45 of the Denali Park Road. The Denali Park Road
intersects the Parks Highway at MP 237.

e Ahtna, Incorporated intends to develop a future 150-room lodge and resort that would be
accessed from Parks Highway MP 229.8.
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Meeting Summary

Subject Public Meeting #1 - Identifying Needs and Opportunities

Project Cantwell to Healy Planning and Environmental Linkages Study

Prepared by Jacobs

Location Online Open House Date/Time June 25 - July 25, 2020

Public Meeting #1 Summary

Online Open House

As part of the Needs and Opportunities phase of the Cantwell to Healy PEL Study — Parks
Highway MP 203-259 an online open house was hosted using ESRI Story Map software. This is
the first of three public meetings planned for the PEL Study. The month-long online open house
was hosted in lieu of a series of three in-person meetings in Cantwell, Healy and Denali National
Park. (The shift from in-person to virtual format was due to the COVID-19 pandemic).

The virtual/online open house ran from June 25 - July 25, 2020. It provided the public the
opportunity to read about the PEL Study and current conditions along the 56-mile corridor and
use a mapping tool to identify locations of needs or opportunities that could be addressed by
future projects. The contents of the Online Open House are provided in Attachment A. (This is
equivalent to the "presentation” that would have been provided to the public in an open house
format public meeting.)

Attendance

Although public comments are solicited from the main project website throughout the life of the
study, there were 355 visitors to the open house website. Fifty people submitted responses via
the website’'s online comment form producing 106 unique comments during the advertised
month-long window.

Respondents self-categorized their comments under the themes of safety, road condition,
recreation and access, or ‘other’. When recoded for accuracy, more than half of the comments
are safety related; one-quarter are recreation related (although the majority of these are about
bike paths which is also a frequent topic under safety). The remaining one-quarter of comments
are related to the following topics: roadway condition, stewardship/scenic quality and economic
development.



Meeting Summary

Cantwell to Healy PEL Study
Public Meeting #1
June 25 - July 25, 2020

Public Comment Breakdown

“

= Roadway Condition

m Safety

m Recreation & Access

Stewardship/Scenic Values/Economic Development

Public Comment Summary Statements

A complete set of public comments (verbatim) is provided in Attachment B. The following is a
summary of public comments during the Online Open House (mileposts are approximations):

Safety

e Requests for a Separated Multi-use Path for year-round mobility (including commute),
recreation, healthy active communities, and economic opportunities.

General suggestions:

0}
(0}

Install a gravel trail first then pave as its popularity grows

A trail corridor adjacent or near the Parks Highway could be maintained in
partnership with local communities, landowners, and trail organizations. There are
already ad hoc trails created by various users under the GVEA powerline or the
highway ditch (~MP 238).

Key segments between communities and employers; there were observations of
seasonal workers who are at risk using the shoulder of the highway

Segment suggestions range from:

O OO0 0O OO0 O0o0Oo

Broad Pass (MP 203) to Ferry (MP 259)

MP 208-215, also tying into the Denali Highway MPs 130-136
Cantwell (MP 210) to Ferry (MP 259)

Cantwell (MP 210) to Stampede Road (MP 251)

Cantwell (MP 210) to Healy (MP 248)

Cantwell (MP 210) to Denali (MP 237)

Carlo Creek (MP 224) to Denali Park Entrance (MP 237)

Carlo Creek (MP 224) to Stampede Road (MP 251)



O O O O
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Cantwell to Healy PEL Study
Public Meeting #1
June 25 - July 25, 2020

MP 230-237

McKinley Village (MP 231) to Healy (MP 248)
Glitter Gulch (MP 238.5) to Healy (MP 248)

Otto Lake Road (MP 247) to Dry Creek (MP 249.3)

e Support of eliminating the railroad at-grade crossing at MP 235

(0]

(0]

One suggestion for routing the rail to stay west of the highway, which avoids the
need for the existing overpass at MP 236
One suggestion for creating a highway overpass

e Discussion of (on-road) Bike Lanes:

(0]

No bike lanes from MP 228.7-231.1 due to limited roadside space for expansion

0 Addition of a bicycle lane from MP 228 pullout to MP 250 where many people

ride bikes on the Parks Highway shoulder

e Suggestions for new Pedestrian/Bike Bridges:

(o}

O O 0O 0O o o

o
o
o

Nenana River Bridge (Bridge [BR] 1243) (sometimes referred to as #1 Bridge), MP
215.6

* included a suggestion to cantilever off east side of existing bridge
Carlo Creek Bridge (BR 0693), MP 224
Crabbie’s Crossing MP 231
Pedestrian/bike underpass between Grizzly Bear and McKinley Village
Nenana River Bridge (BR 0694), MP 231.2
Pedestrian/bike underpass Triple Lakes and Oxbow Trails (~MP 231)
Nenana River Bridge (BR 1143) (sometimes referred to as Windy Bridge), MP
2428
Pedestrian/bike underpass for Bison Gulch trailhead (MP 243)
Dry Creek Bridge (BR 0852), MP 249.4
At all bridges, but especially McKinley Village

e Specific locations or road reconfiguration for Turning:

(0]
(0]

(0]

Hazardous exits at MP 208 & 210

Carlo Creek Bridge (MP 224) is a high traffic area with multiple driveways and it is
bookended with a blind curve and hill. Making turns is dangerous because
vehicles coming from the blind curve can't see that vehicle is stopped ahead &
vehicles from the hill are traveling too fast. Often a car will try to pass a left-
turning vehicle, resulting in an accident.

Businesses near MP 229

“Crabbie’s Crossing” (MP 231) is dangerous; it has a downhill curve prone to
speeds, lots of foot traffic on a bridge and turning traffic in and out of the
McKinley Village Lodge complex and Grizzly Bear Cabins/Resort.

Triple Lakes Trailhead (MP 231)
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0 Widening the road through Denali Canyon/Glitter Gulch (MP 238.5) to have
dedicated right and left turn lanes in both directions

0 Stampede/Lignite Road (MP 251)

0 Turning east on Ferry Road (MP 259)

e Concerns about Speeding and speed limit enforcement:

0 More speed limit signage and speed limits painted in 45 zones (Cantwell and
Healy)

0 Use consistent 55 mph from Cantwell to Stampede Road due to high volume of
traffic, pedestrians and driveways

0 Slime Creek (MP 220) to McKinley Village is residential and needs traffic to slow
down

0 Lowering from 65 mph to 45 mph between MP 224-231

o0 Congested area at Nenana River Bridge MP 231 needs slower and enforceable
speed limit

0 Do not modify the roadway such that people can drive faster

e Suggestions to accommodate 4-Wheelers:

0 There needs to be a safe place for 4-wheelers to cross the highway in the Healy
area where there are many 4-wheeler trails in the area.

0 Where the 4-wheeler trails are on the highway right of way, they should be
platted in a safe and legal manner with regard to grade, substrate, stream
crossings, and keeping the trails off private property.

e Suggestions regarding Passing:

0 Turn entire corridor from 2 to 4 lanes to prevent passing crashes/deaths

0 Theroad necessarily needs widened, but additional passing zones will improve
safety.

0 More passing lanes within entire corridor

e Other restrictions or suggestions to improve safety:

0 Prohibit double trailers in snowy winter conditions

o Enhance the safety of collecting spring water at MP 224 (The turnout for the fresh
water spring at MP 224 is unmaintained and lists away from the road making
winter access difficult without getting stuck. Big trucks go way too fast here. This
spring is important to many local residents with dry cabins or with inferior well
water.)

0 Access management needed in the MP 224-230 area. Consider frontage system
and turn lanes like what was done for the passing lanes in Nenana.

Roadway Condition
e Specific locations along the Parks Highway that need repair:
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0 Frost heaves south of Cantwell — an idea that the road would be in better
condition if it were gravel for the 10-mile section near Summit Lake and the
“Leaving Mat-Su Borough” sign

0 Frost heaves from MP 210-230

0 Decades old frost heaves and buckled pavement north of the railroad crossing
(MP 235) and near the railroad tracks

0 Northern-most signal in Glitter Gulch. It either doesn't recognize/activate or give
enough time for the east-west traffic so traffic backs way up into Prospector's or
the Chalet.

0 Bison Gulch trailhead MP 243

0 The "dip" near Dragonfly Creek ~MP 249

Maintenance & Operations should look at other techniques and more expert research, to
maintain roadway quality:

o Consider redoing the road bed

0 Avoid cheap chip seal overlays that result in chipped and broken windows similar
to Sunshine to Trapper Creek

0 Mark frost heaves for drivers

Other (Stewardship/Education/Scenic Values/Economic Development)

Broad Pass to Jack River is one of the few areas remaining along the Parks Hwy that a
traveler gets a sense of the vastness, a taste of “remote Alaska”. Taking care to preserve
the undeveloped nature of this stretch.

Help the public know about Ahtna lands with signage

Do not add new turning lanes or parking lots

Keep in mind that development affects residents

Economic development for year-round employment is needed to bring people to live
closer to Cantwell. Our school community is small and in jeopardy of shutting down due
to lack of employment.

Put a bridge through the narrowest part of Nenana Canyon. The river continues to erode
the road and they keep blasting the beautiful rocks to move the road further from the
water.

No further development along this stretch of the Parks Highway. Too much uncontrolled
development has already destroyed our natural environment.

Recreation and Access

General support for more parking, trailheads, and bike paths
0 A multiuse trail throughout the corridor would relieve pressure on the trails within
the first 3-miles of DNP
Specific locations for improvements to existing Rest Areas:
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0 Windy Bridge (also referred to as Nenana River Bridge, BR 1143, at MP 242.8)
needs a pedestrian bridge and parking because the scenery is so compelling;
people need a safe place to take photos

0 Public toilets and informational signs at all river access points

e Stop building public pullouts because they cause trash, human waste and fire danger.
They are dangerous to the communities.
e Specific requests for New Pull-out/Rest Area Facilities:

0 A picnic area in Cantwell area

0 Year-round rest area with bathrooms near the southern edge of the study area
where people pull over to view the mountain.

0 Year-round rest area with bathroom at Slime Creek pull out

o0 Create wayside and trailhead parking east side of highway on the north side of the
bridge (near MP 231) for Triple Lakes and Oxbow Trails. Pedestrian underpass for
trail access. Toilets and bearproof trash containers would be a benefit.

0 Create parking for Bison Gulch on west side of highway

Attachments

A Open House Website
B. Public Comments Verbatim



Attachment A - Online Open House Contents

Thank you for your interest in the Parks Highway
Milepost (MP) 203-259: Cantwell-Healy Planning &
Environmental Linkages (PEL) Study.

The purpose of the online open house is to:

+ Introduce the PEL Study and process to the public

= Seek input from the public
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(FHWA) Division of Western Federal Lands (WFL), and
Mational Park Service (NPS) are conducting a PEL
Study for the Parks Highway corridor between the
mileposts (MP) of 203 to 259, beginning just north of
Broad Pass at the borough boundary and extending
north to the turnoff for the community of Ferry. This
process will create a planning document describing the
condition of the Parks Highway and the needs of the

users and communities along it.

The planning document will be used by the partners
(WFL, DOT&PF, and NPS) to provide a framework for
implementing future highway corridor improvement
projects over a 20-year planning horizon. Study partners
place a high priority on input from you!

The Parks Highway in the study area serves multiple
purposes. The highway is the primary road connection
between Anchorage and Fairbanks, serving also as the
key road connection between the Port of Anchorage and
the North Slope oilfields. The highway experiences
considerable tourist traffic traveling to Denali and other
attractions and recreation areas in the vicinity. Denali
Mational Park’s only road-accessible entrance falls within
the corridor study area and is located at milepost (MFP)
237 of the Parks Highway. The area expects a 1-2%
yearly increase in traffic. The highway currently
experiences high volumes of commercial traffic (buses,
vans, tractor trailers, and vehicles with boat trailers) as
well as increased pedestrian and vehicle traffic during
the tourist season (May to September). Furthermore,
there are several year-round communities located within



Desired Outcomes and Objectives
The desired outcome of the PEL Study is to bring
together highway users and community and local
stakeholders for a comprehensive multi-modal look at
future improvements of this interstate highway corridor.

The objectives of the PEL Study are to:

* Document existing and future conditions as it relates to
transportation and the environment

« |dentify an overall corridor vision

« [dentify needs and opportunities for the area
transportation system

« Develop and evaluate improvement options and
solutions

+ Seek public and stakeholder input throughout process
* Document the process

The final PEL Study will create a shared understanding



as part of the Needs and Opportunities in the Study
Area. There will be another open house when it's time
for public input on the development and prioritization of
Improvement Options. The third public meeting will be
an opportunity to see all the research, prioritization and
improvements chosen for consideration and
implementation by the partner agencies in the future in
the PEL Study Draft.

operation, recreational opportunities, and environmental
conditions. The outcome will be a Needs and
Opportunities Assessment Report this fall.

Existing Studies and Plans

Numerous corridor stakeholders have previously
prepared studies, plans and identified needs for this
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Establish a Corridor Vision and Goals

The PEL Study will establish a corridor vision and goals
using public input. During the Project Advisory
Committee (PAC) kick-off meeting held in April, PAC
representatives underwent a simple word cloud visioning
exercise.












Attachment B - Online Open House Public Comments Verbatim

Public Comments — Recreation & Access — June 25-July 25, 2020

Create parking for trailhead (Bison Gulch) on west side of Hwy

Adding a multi-use trail that extends throughout the corridor would relieve some of the pressure that
trails within the first 3 miles of Denali NP experiences on busy summer weekends. This would also
greatly benefit the community!

A bicycle trial from Cantwell to Healy would provide a safe recreation opportunity for almost all local
residents and visitors.

Put in a bike path, please from Cantwell to Healy, covering the entire community for equitable access

I am a Cantwell resident and have live here for 21 years. While there have been some road construction
projects, there is still many sections of the Parks Highway that need work. | am confident that you and
the other commenters will identify these areas for this plan. | would like to suggest that a bike path be
looked at from Cantwell to Healy and for a few reasons. It would benefit the local population with much
needed non-motorized activities and would be a bonus for non-residents alike. It could easily start out
gravel and one day be paved, if it became popular. In the winter it could be used for skiing and biking. It
would connect all the small communities along the Parks Highway as well as the many small band large
business along the route. With the number of visitors, we have had in the past (before the virus), this
may be one way to attract more in the future.

It would be great to have a bike path that is separate from the Hwy, at least from the Village to Healy.

Multi-user path from Cantwell to Ferry. A way to combine many opportunities; economic, safety, and
recreation into one would be construct a dedicated path from Cantwell to Ferry. This path would
accommodate as many user groups as possible and allow for an alternative means of safe
transportation for visitors and residents alike.

Recreation and Safety and Public Health: Bike path from Carlo Creek to Healy (or the entire corridor)

at all river access public toilets and informational signs

picnic area in Cantwell area,

consider expanded facilities for snow machine access near Cantwell

Please do not impede access to the spring where locals get drinking water. In fact, they pullout should
be improved. It is horrible and very dangerous as it is. The spring is located at mile 224 on the east side
of the road. The turnout is terrible. The turnout is unmaintained and lists away from the road making
winter difficult to pull in without getting stuck in and big trucks go way too fast here. This spring is used
by many local residents as there are many of us in dry cabins and others who's well water is inferior, so
they gather drinking water here as well.

More parking and trail heads and bike path from Healy to Cantwell

This is a much needed-project. Building a bike path between Mile 230 and Mile 237 Parks Hwy, and
adding a pedestrian bridge at Crabbe's Crossing, will improve recreation, safety, and economic
opportunities.

| would love to see a bicycle path along the highway. Many Alaskan communities already have this. We
see several bicyclists on the Parks Highway all summer, and many locals ride their bike to work. Esp
between the Village and Glitter Gulch.

Build no more public pullout along the road. They just cause more trash, human waste, and fire danger
from campfire to our local residence. It's dangerous to our communities.




Economic development for year-round employment to bring people to live closer to Cantwell. Our
school community is small and in jeopardy of shutting down. The community of Cantwell does not have
much in terms of employment and thus not many families live in the area.

A walking/bike trail for community members to utilize would be fantastic.

maybe some pullouts with restrooms for summertime use

A bike path along the Parks Highway from at least the DNP road south to McKinley Village or farther
south to Carlo Creek and even better also from the Park to Healy would be a huge asset and a safety
measure for the Denali Borough, its residents & tourists.

A bike/walking path along the Parks Hwy north and south of the Park entrance would get a huge
amount of use and provide safety for those biking or walking along the highway

Would love to see either paved or gravel bike and pedestrian path to extend as far along the length of
the study area as possible. It's a huge opportunity for connectivity and human powered recreation, will
increase safety for cyclists passing through.

Create wayside and trailhead parking east side of highway on the north side of the bridge (near MP 231)
for Triple Lakes and Oxbow Trails. Pedestrian underpass for trail access. Toilets and bearproof trash
containers would be a benefit.

Bike path between Cantwell and Healy. This is a scenic byway and many people bike on the highway
between these two towns.

The addition of a bicycle lane from mile 228 pullout to mile marker 250. This is a heavily visited tourism
area and many people ride their bikes on the shoulders of the busy Parks Highway.

Add a rest area with bathrooms near the southern edge of the study area where people pull over to
view the mountain. Recommend keeping open for winter tourism as well as summer.

Suggest the addition of one more rest area with bathroom at Slime Creek pull out. Recommend it stay
open for winter tourism

bike/pedestrian trails




Public Comments — Roadway Condition — June 25-July 25, 2020

The "dip" near Dragonfly Creek (“MP 239) needs to get fixed

There appears to be an issue with the northern-most signal in glitter gulch when it is in operation. It
either doesn't recognize/activate or give enough time for the east-west traffic and traffic backs way up
into Prospector's or the Chalet.

On the highway itself, the frost heaves are a danger.

The frost heaves south of Cantwell are absolutely terrible. The road would be in better condition if it
were gravel for the 10-mile section near summit lake and the "Leaving Mat Su Borough" sign

Fix the road bed and the surface right. It is in such bad condition, because it was never properly done.
Don't need any turning lanes or parking lots. Just fix the road surface correctly.

The decades old "frost heaves" and buckled pavement north of the railroad crossing (between the
railroad and the Park entrance) need more regular maintenance. There is no reason to do endless
repaving projects that just fall apart within months. Just repair it more often.

No more cheap chip seal overlays that result in chipped and broken windows similar to Sunshine to
Trapper Creek.

Several frost heaves from 210 to 230.

Parks highway in Denali Park needs replaced near the railroad tracks.

The glitter gulch area has the canyon area that still has falling rocks all the [cut off]

The frost heaves are unmarked and very dangerous for all that travel. | am not sure how to change or
prevent this. | am so disappointed in all the dot road work jobs anymore. More expert research is
needed for our roads to replace and repair.

frost heave damage




Public Comments — Safety — June 25-July 25, 2020

Bike and pedestrian safety by making a bike path or lane for bike traffic from Cantwell to Stampede.
This would encourage bike commuters and also make the highway safe for residents to bike to stay
healthy year-round.

There should be a multi-use or pedestrian path (for walking, biking, or other means of travel than a
car) paralleling/adjacent to the road along the populated and high-traffic areas of the corridor.

Ideally, this would be a single continuous path along the entire corridor from Healy to Carlo Creek
(and possibly a separate path through the populated areas in Cantwell area), but that likely isn't
logistically or financially feasible.

An alternative would be multiple pedestrian paths that at least connect parts of each community to
one another. Nearly every time drive | drive through Healy or the McKinley Village, | see people
walking or biking on the shoulder of the road because there isn't a safe or reasonable alternative if
you are not in a vehicle. From the Denali Park entrance through Glitter Gulch, | almost never see this
because people clearly prefer to use the walkway that already exists. Not having a pathway poses a
significant safety hazard, and (as I’'m sure some members of the working group for the PEL study are
aware) at least one community member was killed in a hit and run collision while riding her bike
along the highway to work in 2014. Since Princess increased the seasonal employees housed in Healy
and businesses like Three Bears, 49th State Brewery, and others have developed, | would estimate
the number of pedestrians on the road in town has increased tenfold, and it’s only a matter of time
until someone is hit by a vehicle. There has also been a huge increase in pedestrians along the
highway from Healy to Glitter Gulch, as most seasonal employees don’t have cars and still
want/need to get to these areas by means other than the employee shuttle Princess provides. There
is little to no shoulder along this section of the highway, so these people are often walking right next
to or on the road. It’s only a matter of time until another tragic (preventable) accident occurs.

Nearly every other community in Alaska along the road system has a path like this, most of the time
extending even to the furthest outskirts of the population center. It’s an embarrassment and a
serious oversight that the communities in the Denali area, one of the most significant tourist
destinations and busiest sections of highway in the state, do not.

Pedestrian, biker & snowmobiler safety would be greater improved with a trail corridor adjacent or
near-to to the Parks Hwy. Trail could be maintained in partnership with local communities and land
owners and trails organizations. There are already ad hoc trails in many sections either under the
GVEA powerline or in the highway ditch created by various users.

Support a bike path from Cantwell to Healy.

Maybe a turning lane for the businesses near mile 229.

Turning lanes for Grizzly Bear and McKinley Village area.

Please build a bike path from mile 208 thru mile 215 and include mile 130 of Denali highway thru
mile 136.

Please give serious consideration to bike paths and/or bike lanes for future parks highway
development between Healy and Cantwell.




Crabbies crossing is an accident-prone spot. Seeing Semi trucks pulling doubles downbhill at 70 mph!
Downhill on a curve with lots of foot traffic on a bridge. It’s a traffic pinch point with vehicles pulling
in and out of the Village and Grizzly Bear.

This stretch of the Parks Highway needs a bike path or bike lane from Cantwell to Healy to improve
safety for local bike commuters and recreational riders. A bike path from Cantwell to Healy would
increase recreational opportunities by providing a safe alternative to the current practice of riding on
the dangerous road during the season with the highest traffic. | have personally jumped off my bike
and ran for the ditch when a truck nearly collided with a RV while trying to pass another vehicle

| would love to see a multi-use pedestrian/bike path that runs along the entire corridor from Broad
Pass to Ferry

Add widened shoulder or right turn lane for people travelling north turning east onto Ferry Rd

Grade separated crossing at the railroad crossing at MP 235 is needed

There needs to be better separation of the pedestrian facilities from the vehicles. It is a very
common problem for vehicles to use the separated path to drive down (like several times a day on a
normal summer) and causes much concern for the local workers who are often on foot.

Bike safety, many people already commuting by bike, many more could with bike lanes and bridges.
Pedestrian/bike bridges at #1 Bridge and Windy Bridge

The bridge over the Nenana River at Mile 215 needs a pedestrian /cyclist bridge. It is scary as hell for
cycle tourists to climb the bridge northbound. Maybe this could be cantilevered off of the east side
of bridge.

Speed limit from Stampede to Carlo Creek should not exceed 55 mph

bike/ped lanes and all bridges (especially McKinley Village)

turn lane at Stampede Rd

reroute AK Railroad to eliminate at-grade crossing

During the tourist season, there is a lot of pedestrian traffic along the highway between the Otto
Lake Road and Dry Creek. Pedestrian path needed here, perhaps on both sides of the highway.
Pedestrian lane on the bridge at Mile 249.4 would be desirable.

There needs to be a safe place for 4-wheelers to cross the highway in the Healy area. There are
many 4-wheeler trails in the area. Where the 4-wheeler trails are on the highway right of way, they
should be platted in a safe and legal manner with regard to grade, substrate, stream crossings, and
keeping the trails off private property.

As a resident and business owner living at 227 Parks Hwy, | suggest lower the speed limit from
65mph to 45mph between mile 231 and 224.

A parallel-to-the-road bike path between Denali and Healy would be well used in the summer and
increase bike traffic between Healy and Denali. It would continue to improve the appeal of Healy as a
destination, as well as Denali (Glitter Gulch included).

Riding a bicycle on the road between Healy and Denali is hazardous.

Double lanes both ways with lots of pullouts




Make it a 4-lane road, 2 lanes each way. So many accidents and deaths would be prevented as
people would not need to pass and the center line would be crossed so much less. It would be a
safer roadway for all.

Pedestrian bridge over the Nenana River, and an under-highway passage for bikers and hikers
between Grizzly Bear and Village.

The Windy Bridge north of Glitter Gulch needs a pedestrian bridge. The scenery is too compelling.
People need a place to park and safely view the canyon and take photos.

The Nenana River Bridge at mile 231 is a congested area with multiple driveways and frequent
pedestrian use and it is bookended with blind hills on both sides. Turning vehicles cause vehicles
from behind to pass on a bridge, which often has people on it, and a freight truck coming from the
other direction. A pedestrian bridge is needed. Much slower speed limit and enforceable speed limit
needed.

Pedestrian frequently cross the Carlo Creek Bridge. A pedestrian bridge would be nice.

Carlo Creek Bridge is a high traffic area with multiple driveways, and it is bookended with a blind
curve and hill. Making turns is dangerous because vehicles coming from the blind curve can't see that
vehicle is stopped ahead & vehicles from the hill are traveling too fast. Often a car will try to pass a
left-turning vehicle, resulting in an accident.

Additional passing zones. | do not think the road necessarily needs widened, but additional passing
zones will improve safety.

Overpass at Railroad crossing, or 4 lane the crossing for busses and HazMat

Mile 208 to 210 needs replaced several hazardous exits that need fixed.

More passing lanes on entire area

Widening of the road through the Denali canyon (Glitter Gulch) to have dedicated right turn and left
turn lanes in both directions

Prohibit double semi-trailers in snowy winter conditions.

No bike lanes mile 228.7-231.1 due to limited roadside space for expansion.

The biggest thing the stretch from Cantwell to McKinley Village needs is a way to slow down traffic.
Whatever you do, don't make it so that people can go faster, because they will. Make the speed limit
55 and enforce it.

What I'd like to say to you is after living here 38 years (at MP 227.2) | have just one comment.
Whatever happens, don’t make the road so that people can drive faster, because they will. Please
establish a 55 mph speed limit and adequate signage promoting slowing down. And enforce it. |
can’t tell you how many times | have almost been T-boned by some impatient southbound driver
suddenly trying to pass multiple cars that are slowing down for me as | try to turn left into my
driveway. | know it’s a main highway but from Slime Creek to McKinley Village it is a residential area.

Of course, we need a bike lane, of course there are beautiful sites where people want to pull over for
photos that need a pull out, of course it will all be changed if they put the LNG line down this section.
But none of this should be done without reflecting the fact that people live along this stretch of
highway.

At mile 224 there is a spring where |, and many others get drinking water as | live in a dry cabin. The
pullout there is horrible with people and truckers blasting along. How can we slow people down




outside of making car manufacturers quit making behemoth vehicles that can’t go slow. MAKE THE
SPEED LIMIT SLOWER FOR THIS SECTION, PLEASE!

More passing lanes

separate bike route from Healy to Cantwell (to provide access from both communities to Denali
National Park).

More speed limit signage and speed limits painted in 45 zones (Cantwell and Healy) and overpass at
RR Crossing @ mi 235

Eliminate the railroad crossing near MP 235 for improved safety. If the train tracks could be rerouted
to stay on the west side of the highway, that would be the best (removes need for overpass at MP
236).

Bison Gulch trailhead parking (near MP 243) could really use a pedestrian underpass from the
parking lot to the trail for safety. This is also a place where the road seems to be in bad condition
every year.

Bike/pedestrian path, parallel to and separate from the highway! Area most needed is MP 224 (Carlo
Creek) to MP 237 (park entrance); secondary is MP 239 (Glitter Gulch) to Healy. Safer for bike
commuters, would be big draw for recreational tourism.

Intersection at McKinley Village (Grizzly Bear Campground/Denali Park Village turnoffs) is dangerous
in the summer season. Slower speed limit through this section, turning lanes for intersection,
pedestrian underpass, pedestrian bridge or lane on bridge.

Bridge for roadway or train tracks, so summer tourism buses do not have to stop

Turning lane or something similar needed at the entrance to the McKinley Village Lodge and Grizzly
Bear Resort. Summer tourists cross the highway unsafely, so a pedestrian walkway is also needed.

The spring thaws cause some sections of the road to become a safety hazard every single year.

Add a pedestrian bridge or walkway to allow safe movement of visitors over the Nenana River Bridge
near the Denali Park Village and Grizzly Bear Resort.

The intersection of Parks Hwy and Stampede/Lignite Road needs a left turn lane.

Turning lanes, passing lanes

An area of concern | have is the lack of left-hand turn lanes at use points. One of the worst examples
is the left hand turn onto the Stampede Road when driving northbound. As a resident of the
Stampede | am routinely passed at high speeds to my right, on the shoulder of the road, often in
marginal conditions. Other similar areas include the parking lot accessing the Bison Gulch Trail & S.
Boundary of Denali Nat'l Park (Triple Lakes Trailhead).

Another concern | have is biker & pedestrian safety, as well as creating opportunities for
health/active communities. In & around most of the communities covered in this study are areas of
opportunities for a multi-use trail that could provide a safer place to travel & recreate than the
narrow shoulder next to high speed traffic year-round, but especially in the summer.

Speed limits, at least, seasonally should be consistently 55 mph from Cantwell to the Stampede, due
to the high volume of traffic, pedestrians & driveways in between.

Access management needed in the MP 224-230 area. Consider frontage system and turn lanes like
what was done for the passing lanes in Nenana.




Public Comments — Economic Development & Stewardship — June 25-July 25, 2020

Broad Pass is one of the few areas remaining along the Parks Hwy that a traveler gets a sense of the
vastness, a taste of “remote Alaska”. Taking care to preserve the undeveloped nature of the Broad Pass
to Jack River stretch.

Economic development for year-round employment to bring people to live closer to Cantwell. Our
school community is small and in jeopardy of shutting down. The community of Cantwell does not have
much in terms of employment and thus not many families live in the area.

Put a bridge through the narrowest part of the canyon. The river continues to erode the road and they
keep blasting the beautiful rocks to move the road further from the water.

| do not support any further development along this stretch of the Parks Highway! Too much
uncontrolled development has already destroyed our natural environment.

help the public know about AHTNA lands with signage for visitors to the area
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Acronyms
AADT — Average Annual Daily Traffic
AASHTO — American Association of State Highway and Transportation Officials
ADF&G — Alaska Department of Fish and Game
AKRR — Alaska Railroad
BIC — Backcountry Information Center
BLM — Bureau of Land Management
CCS - Continuous Counting Site
CDS — Coordinate Data Set
DNR — Department of Natural Resources
DNP&P — Denali National Park and Preserve
DOT&PF - Department of Transportation and Public Facilities
FHWA - Federal Highway Administration
GMU - Game Management Units
HSIP — Highway Safety Improvement Program
IHS — Interstate Highway System
MADT — Monthly Average Daily Traffic
M&O — Maintenance and Operations
MPH — Miles Per Hour
NHS — National Highway System
NPS - National Park Service
PAC — Project Advisory Committee
PDO - Property Damage Only
PEL — Planning and Environmental Linkages
PHB — pedestrian hybrid beacon
RRFB — rectangular rapid flashing beacon
SVROR - Survivor
WFL — Western Federal Lands



Introduction

The Northern Region State of Alaska Department of Transportation and Public Facilities
(DOT&PF) in conjunction with the Western Federal Lands (WFL) is conducting a Planning and
Environmental Linkages (PEL) study along the Parks Highway from milepost (MP) 203 to 259.
The purpose of the study is to develop a realistic implementation plan of projects that will
address the issues and concerns identified by stake-holders.

The Parks Highway is classified as an interstate route. It is the primary highway connection
between Anchorage and Fairbanks (Alaska’s two most populated cities), and is the key highway
connection between the Port of Anchorage and the North Slope oilfields. The Alaska Railroad
has 4 crossings within the corridor, 3 are grade separated (MP 203, 236.5, 243) the other is at
grade (MP 235). Between the Railroad and trucking industry the vast majority of all goods
headed north pass through the corridor.

It also serves tourist traffic seeking to enjoy Denali National Park & Preserve (DNP&P), as well as
numerous other Denali themed tourist attractions along the route. Summer months find the
route saturated with motorhomes, tour buses, pedestrians, and wildlife. With the tourism
industry being a significant economic driver for Alaska it is vital that the analysis include factors
to facilitate use of the highway by tourists and tourism businesses.

As part of the PEL various traffic conditions will be analyzed to identify locations that are of
most concern to maintain safety, efficiency, and functionality of the corridor for all modes of
transportation. See section 2 for a more details. Between trucking, tourism, and local traffic
(moose included), all modes are represented.

An overview map of the project corridor is shown in Figure 1



Figure 1 - Parks PEL Study Corridor Location



Existing Traffic Conditions

Figure 2 shows the annual average daily traffic (AADT) for the past 10 years and the projected
2040 traffic. A 1.35% growth rate for projecting out the 2040 AADT values was based on a
Continuous Counting Site (CCS) south of Nenana that has historical data going back over 40
years. That growth rate was applied to an average of the last 4/5 years of AADTs to produce
rounded 2040 values. Percent of traffic that are trucks was collected for MP 185-210 in 2017 at
18.27% and for MP 240-249 in 2018 at 17.71%.The truck directional split along the corridor is
50/50. Any data missing is due to not collecting data on that specific year.
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Figure 2 - Historical and Projected Traffic Data

The decrease in 2014 is due to a change in software used to model the traffic more accurately.
Traffic counting devices record data when driven over but by themselves are incapable of
knowing what kind of vehicle passed by. Software is needed to process and interpret the
readings. The general trends on both sides of year 2014 are similar indicating a consistent trend
even though calculated numbers seem different. It is noteworthy that MP 237-240 not only has
the highest AADT but also a strong positive trend over the last 5 years.

A better way to see the impact that the summer months have in the corridor is shown using the
Monthly Average Daily Traffic, MADT. All sections of road experience almost double the



amount of traffic in the month counted as compared to the AADT. All data for MADT was
collected during peak months, June to August. See appendix A for raw MADT data.

Crash History

Crash History from 2013 to 2017 was reviewed. Note that 2017 data is not complete and there
could be crashes not yet available from that data set. During this timeframe, there were 3 fatal
crashes, 7 serious injury crashes, 25 minor injury crashes and 119 property damage only crashes
for a total of 154 in the study area. See Figure 6 and Figure 7 for maps depicting crash
locations/severity. Raw crash data area attached. Of these crashes, 18 involved commercial
vehicles, 2 involved motorcycles and none involved bicycles or pedestrians. Of the crashes, 119
were single vehicle crashes and 35 were multi vehicle crashes. Twelve of the crashes involved
drugs and/or alcohol. As shown in Figure 3 nearly one third of the 154 crashes involved a live
animal. Crashes by first harmful event are shown in Figure 3.

Figure 3 - Crash Data by First Harmful Event



There are approximately twice as many crashes when the road is wet, snow covered, or icy than
when it is dry. September, January and December have the most crashes, while March thru
May has the least. Weekend crash rates are slightly higher than crash rates on weekdays.

Figure 4 - Crash Data by Month

Figure 5 - Crash Data by Day of the Week



Crash rates were not calculated for the corridor because statewide rates have not been
calculated since the 2012 data was completed. Changes in crash reporting format went into
effect in 2013, so comparisons between this data set and the rates through 2012 would not be
meaningful.

A sliding spot analysis was performed to target areas with injury and/or fatal crashes to see
how those correlated to each other and to property damage crashes. Six locations in the
corridor had at least 2 minor or major injury crashes or 1 fatal crash within one mile. The
sliding spot method identifies overlapping miles that meet this criteria. Note that mileposts are
approximate as crash data is recorded by milepoint. Individual crash narratives within these
segments were reviewed to identify crash patterns.

Table 1 - Crash Data Narratives

From
Milepost

To
Milepost

Total
Crashes

Fatal
Crashes

Major
Injury
Crashes

Minor
Injury
Crashes

Property
Damage
Crashes

Notes

204.5

208.5

13

2

2

8

5 crashes, all PDO were moose
or caribou related. The
remaining crashes were
SVROR. The fatality was a
SVROR on a dry summer day
and the deceased was ejected
(not wearing a seat belt). The
curve at MP 206 is the location
of both the fatality and a
SVROR PDO. ltis signed with
a 55 mph advisory speed and
also experiences seasonal frost
heave.

213.5

216.5

14

10*

Crashes in this segment are
primarily either moose collisions
or loss of control navigating the
sharp curve at Nenana River at
Windy Bridge (#1243). The
HSIP project discussed in the
next section was constructed in
the middle of this timeframe.
Only one crash was reported in
the curve following the
enhanced delineation, and is a
PDO south of the bridge.




*appears there is a duplicated crash in this data
set; have inquired with state crash data manager

219.5

225.5

25

19

Animal strikes, SVROR on
icy/snowy roads and rear ending
of turning vehicles are the three
crash patterns from this stretch
of roadway. The fatal crash was
a SVROR, and the serious
injury crash was a result of an
illegal passing maneuver in a no
pass zone. The minor injury
crashes are from animal
collisions (2), a SVROR (1) and
a rear end of a turning vehicle

234.5

239.5

11

While there are several crashes
in this segment, there are no
crash patterns.

243.5

245.5

5*

No crash patterns in this
segment

*appears there is a duplicated crash in this data
set; have inquired with state crash data manager

247.5

252.5

23

15

Moose account for the majority
of collisions in this segment.
Three SVROR resulting from
falling asleep also occurred in
this segment, accounting for 2
major injury and 1 minor injury
crash. Loss of control in icy
conditions accounted for the
other 2 serious injury crashes.




Figure 6 - Crash Severity Northern End



Figure 7 - Crash Severity Southern End



Existing Geometric and Safety Conditions

The study area is approximately 56 miles long with over 200 lane miles. Posted speed limits
range from 45mph to 65mph. Approximately 33.1% of the current horizontal curvature and
28.5% of the vertical curvature does not meet AASHTO design criteria for 65mph. The standard
roadway typical is 12 ft lanes with 8 ft shoulders, see figure 3 for details. There are passing
lanes located at MP 214-215. There are 22 bridges located within the corridor, discussed in the
M&O Needs Memo.



Figure 8 - Existing Geometry Northern End



Figure 9 - Existing Geometry Southern End



The beginning of project is just north of Broad Pass on level to rolling terrain. Road conditions
are impacted by seasonal frost heaves. Heading north from Cantwell the road hugs the
mountains to the East and the Nenana River to the West. This section of road is prone to
rockfalls and the alignment has several deficient horizontal curves due to the physical
constraints of the river and mountains. There are many stretches where clear zone is not
available due to rock cut slopes and guardrail protecting vehicles from the river.



Figure 10 - Cantwell



Carlo Creek to the Nenana Canyon (MP 224-239) consists of higher density developments
supporting Denali National Park related businesses including lodging, restaurants, and tour
operators. These areas currently do not have any access management provisions along the
Parks Highway, resulting in numerous direct access points onto the Parks Highway. There are
typically no dedicated pedestrian and bicycle facilities, those users utilize the 8-ft road
shoulders. Terrain is predominantly level to rolling and the majority of horizontal and vertical
geometry meets design standards for the posted speeds. During the summer months (typically
Memorial Day to Labor Day) this area becomes inundated with turning traffic and pedestrians,
creating conflicts with Interstate through traffic.



Figure 11 - Carlo Creek to Nenana Canyon



The McKinley Village area from MP 229-232 has year round residents, large seasonal
businesses, river access and trail access. The Nenana River Bridge near MP 231 has many
pedestrian crossings of hotel guests on the south side of the bridge and trail access on the
north side of the bridge, in addition to being at the bottom of two road grades that exceed 65
mph design standards. There is much local concern for the potential of a severe crash involving
pedestrians at this location. Additionally, two large hotels are located just south of the bridge
along with a major river access point for rafters. No turn lanes into these businesses are
present, and there are occasional crashes at the driveways. There is a project in design to help
address the concerns but funding issues have limited the size of the project, so not all areas of
concern can be addressed. The final design with reduced scope will include a wayside by ox
bow and the triple lakes trails, acceleration lanes by McKinley Village heading towards
Anchorage and passive on bridge pedestrian detection for approaching vehicles. The project is
schedule for construction in the spring of 2022.



Figure 12 - McKinley Village



There is an at-grade AKRR crossing at MP 235 that is continually shifting due to poor soil
conditions in the area. Additionally, there are no truck/bus lanes at this location due to the
ground conditions, so all traffic must stop behind a commercial vehicle (including the regular
tour buses), increasing the chances for a rear end collision. The AKRR has a plan to relocate
their track to stay on the West side of the highway which would eliminate this and the bridge
crossing at MP 236.6, (ARRC 2018 Denali Park Realignment Feasibility Study). The relocation
would be on National Park land, likely requiring congressional approval.

There is a seasonal 45 mph speed limit in place beginning just south of the Denali Park
entrance, in the winter the posted speed is 55 mph. The Denali Park Road entrance is located at
MP 237 immediately north of the Riley Creek Bridge. The intersection was reconstructed in
2015 toinclude a northbound left turn lane. There is also a southbound right turn lane.

The Glitter Gulch area (MP 238-239) is unique both within the study area and along the entire
Parks Highway. This area is the major hub for much of the Denali Park summer tourism and
springs to life in early May and shuts down by the end of September. It is home to hotels,
lodges, a gas station, restaurants, outdoor recreation businesses and retail stores. There are 17
driveway access points along with 2 seasonally operated traffic lights within a mile stretch of
road. Parking at the various shops and hotels is limited and many people, particularly those
with motorhomes and trailers, choose to park along the shoulders of the highway. This creates
congestion along the highway as vehicles complete their parallel parking maneuvers on the
highway and presents a safety concern when pedestrians exit their vehicles and wish to cross
the road. The road itself also suffers from frost heave damage, and it is normal to see gouges in
the pavement from trailer hitches. M&O forces will be doing pavement work in the area in
summer 2020. See the M&O Needs Memo for more details on this area and the issues faced.



Figure 13 - Nenana Canyon/Glitter Gulch



Right as you leave at MP 239 you enter the Nenana Canyon. This mile and a half stretch is
bound tightly by rock slopes to the east and the river to the west. Scaling of the rock face was
completed in 2018 however rockfall still occurs in the area. Rock blockers are installed
between the base of the rock face and the roadway in stretches of the canyon to limit the size
and amount of rock that makes it to the roadway. This is a popular area for photography of the
river and river rafters and vehicles often park on the shoulder to take photographs. For more
detail on rockfall concerns, see the M&0O Needs memo and Baseline Geological & Geotechnical
memao.

Leaving the canyon crosses Moody Bridge. There is a small parking area for maintenance where
people park to get under the bridge on the catwalk. Just beyond that on the East side of the
road is a small parking area for the Bison Gulch Trailhead which is located on the West side of
the road. This causes people to cross the highway on foot on both a horizontal and vertical
curve with poor sight visibility. A project with the Denali Borough and DOT&PF is in design to
relocate the parking lot.

Headed north as you enter Healy there is a long hill at 6% grade. Southbound traffic has two
lanes to accommodate slow moving truck traffic. The highway is in good condition and
geometrically sound through Healy. There are concerns regarding pedestrian traffic at the
intersection with Healy Spur Road that are discussed below. There are multiple projects
currently in planning for the local roads in Healy that will help provide safer connectivity for all
transportation modes.

From Healy to the end of the study area the road experiences frost heaving and some areas of
rockfall. In some cases the heaves are severe enough to cause gouging in the pavement from
tail hitches similar to Nenana Canyon. The majority of the road between MP 256.8 and 258
includes advisory speed signs. Along with the speed reductions there are limited opportunities
to pass in this section.



Figure 14 - Healy



Operations

Speed Limits

The speed limit on the majority of the Parks Highway between Wasilla and Fairbanks was raised
to 65 mphin 1992. 45 mph speed limits are in effect for the Cantwell and Healy communities
year round. A 55 mph speed limit is in effect during winter months from just south of Denali NP
to Healy. During summer months, the speed limit at the Park entrance through the Nenana
Canyon (Glitter Gulch) area drops to 45 mph to accommodate tourism related congestion.

Starting in 2018, a seasonal 55 mph speed limit was implemented in the McKinley Village until
improvements are made at the Parks 231 bridge. Follow up speed studies have found little to
no change in driver behavior from the seasonal change in the regulatory speed limit. This is
consistent with decades of before and after speed studies throughout Alaska that have shown
that speed limit changes only effect a 2-3 mph change in operational speed, unless they are
strictly enforced.

There have been several requests to implement a seasonal speed limit in the Carlo Creek area.
Speed readings have been obtained multiple times since 2014. Speed data along with a review
of roadside development and uses suggests that a speed limit adjustment for the Carlo Creek
area is not warranted.

Traffic Signals

There are two seasonally operational signals in the Nenana Canyon. They are generally put into
operation in early May and turned off mid-September when the summer tourism season winds
down. In addition to providing gaps for vehicles to enter the highway, they accommodate
heavy pedestrian crossings between the seasonal hotels and parking on the west side of the
road and the primarily retail and food seasonal establishments on the east side of the road.

Signal warrants were investigated in 2014 for the intersection of Healy Spur Road and the Parks
Highway. Many seasonal employees were moved from the Nenana Canyon area to this area
around that time, resulting in a sharp uptick in pedestrian crossings of the Parks Highway at this
location. Warranting conditions for a pedestrian hybrid beacon (PHB) were met, but signal
warrants were not. General consensus at the time was that a PHB would be unexpected in this
setting, particularly due to their not being in widespread use in Alaska. Instead, a pedestrian
activated rectangular rapid flashing beacon (RRFB) was installed in 2015. We have received
mixed feedback on the installation. It may be prudent to get new counts at this intersection
once tourism returns to normal as it is our understanding that additional employee housing and
other development may happen at this location.



Areas of Known Public Concern

Issues brought to the attention of Traffic and Safety over the past 8 years by the public include:

MP 210 - Desired turn lanes at Denali Highway Junction

MP 230 - Potential for large new lodge near MP 230

MP 224, 229-232 - Speed limits at Carlo Creek (addressed above) and McKinley
Village/Crabbie’s Crossing

MP 231 - Pedestrian crossings at Carlo Creek and Parks 231 (Crabbie’s Crossing)
MP 235 - Desire to eliminate Parks 235 rail crossing

MP 238-239 - Congestion in Glitter Gulch, including lack of parking and on-highway
parking

MP 239-241 Rockfall in the Nenana Canyon

MP 246-247 Perception of Healy, particularly near Otto Lake as a speed trap
MP 247 Concerns with pedestrian crossings at Healy Spur/Hilltop

MP 251 Desired turn lanes at Stampede/Lignite intersection

Desired separated bike/ped path from Anderson south to Glitter Gulch

General access management related concerns (turn lanes, frontage roads, etc.)
throughout the corridor from Cantwell to Healy

Concerns about natural gas line, particularly in Nenana Canyon

HSIP Project History in the Corridor

Several Highway Safety Improvement Program projects have constructed in the project area in
the past 5 years.

In 2015, curve delineation was upgraded and enhanced between MP 215 and 219, leading
into and including the Nenana River bridge at Windy.

In fall 2016, all remaining curves north of Milepost 174 on the Parks Highway were
marked with appropriate curve and advisory speed plagues conforming to the 2012
Alaska Traffic Manual. Pass and no-pass striping were also updated at that time to
conform to current standards.

ARRC received HSIP funds in 2018 to upgrade the signal system power source,
cantilevers and signal gate masts at the Parks 235/ARRC 345 rail crossing.

Guardrail on the Parks Highway was inventoried in 2017. Any needed upgrades will be
incorporated into a future HSIP guardrail project in the next few years.



Appendix A

Table 2 - AADT Data

bl Annual Average Daily Traffic (AADT) Projected
Post 2040
Range | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 AADT
185-210 1131 | 1229 | 1227 | 1211 | 1153 | 1079 1500
210-230 1306 | 1422 | 1374 | 1394 | 1454 | 1157 | 1265 | 1318 | 1268 1700
230-237 2378 | 2563 | 2429 | 2525 | 2619 | 1966 | 2044 | 2120 | 2127 | 2076 2700
237-238 2892 | 3185 | 2976 | 3041 | 3080 | 2058 | 2411 | 2604 | 2588 | 2929 | 2974 3700
238-240 3460 | 3914 | 3562 | 3383 | 3615 | 2577 | 2613 | 3052 | 2821 | 2903 | 3384 4000
240-249 1860 | 1805 | 1902 | 1889 | 1959 | 1994 2550
249-259 2350 | 2516 1706 | 1876 | 2024 | 1947 | 2027 2650
Table 3 - MADT Data

M:::g:“ MADT | MADT Month

185-210 2124 Jul-19

210-230 N/A N/A

230-237 4491 Aug-18

237-238 5560 Jun-19

238-240 6941 Jun-19

240-249 3965 Jul-19

249-259 4380 Aug-18
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Executive Summary

The primary purpose of this document, called the Maintenance and Operations Existing Concerns
and Needs Report is to identify and evaluate the needs and areas of concern of the Maintenance
and Operations crews. Because these crews work to maintain the Parks Highway year round, this
input should provide valuable insight to identifying the areas that could benefit most from
improvement. These areas of concern were identified using an interactive survey, which allowed
crews to identify and describe the issues faced, pinpoint the location on a map using GPS, and
attach photos to visually depict the problematic locations.

Based on the survey, M&O has concerns relating to the following:

Rock slides and drainage issues around Nenana Canyon, MP 239 - 240.

Alaska Railroad crossing maintenance at MP 235.

Drainage issues resulting in damage to both the road base and surface.

Sections of sinking roadway along study corridor.

Inadequate roadway shoulders in some locations.

Parking issues around Nenana Canyon Businesses during summer from tourism traffic.
Annually returning problems with uneven and bumpy areas.

Areas where the roadway is dropping annually.

As part of the FHWA mandated bridge inspection program, the Department’s Bridge Section
prepares work candidates for bridges throughout the state. Bridge work recommendations in this
area include:

Nenana River Bridge near Park Station #1147 — reset the abutment on the Fairbanks end in a
few years

Kingfisher Creek Bridge #697 — deck overlay

Iceworm Gulch Bridge #1146 — abutment spall repairs

Hornet Creek Bridge #1145 — abutment spall repairs

Antler Creek Bridge #1141 — deck overlay

This document concludes with a summary of the major concerns highlighted by maintenance crews
with the existing conditions of the Parks Highway along the PEL Study corridor. This information is
intended to help inform the PEL study team of these concerns, which may help influence the scope
of future projects along the Parks Highway PEL Study corridor.
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1.0 Introduction

1.1 Study Overview

The State of Alaska Department of Transportation and Public Facilities (DOT&PF) Northern Region in
partnership with the Federal Highway Administration (FHWA), Western Federal Lands (WFL), and
the National Park Service (NPS) is conducting a Planning and Environmental Linkages (PEL) study for
the Parks Highway. The PEL study corridor includes the communities of Cantwell and Healy (MP 203
to MP 259) as well as the Parks Highway intersection with the access road for Denali National Park
and Preserve. This study will create a planning document studying the current and future conditions
and needs of the Parks Highway as it relates to highway infrastructure, the users, and surrounding
communities. The final PEL study results will be used by the project partners to help implement
future highway corridor improvement projects. A high priority is placed on the needs and input from
stakeholders, partners, and the public when making decisions related to the Parks Highway.

This document, called the Maintenance and Operations Existing Concerns and Needs Report will
primarily identify and evaluate the needs and areas of concern of the Maintenance and Operations
(M&O) crews. Because these crews work to maintain the Parks Highway year-round, this input
should provide valuable insight to identifying the areas that could benefit most from improvement.
A discussion of the identified maintenance issues and areas of concern along the PEL study corridor
from MP 203 through MP 259 of the Parks Highway is included in this document. Background
information on the Parks Highway covering the corridor infrastructure, usage, existing conditions,
and opportunities for future improvements is included as well.



1.2 Study Location
The location of the PEL study corridor is between MP 203 and MP 259 of the Parks Highway, which

passes through the communities of Cantwell and Healy as well as the community of McKinley
Village. The study area begins slightly north of Broad Pass and continues north until the turnoff for

the community of Ferry, covering a total of 56 miles.

Figure 1 — Parks PEL Study Corridor Location



1.3 Study Methods and Content

The current needs and concerns of the M&O crews that maintain this section of highway were
compiled primarily using an interactive survey which allowed maintenance crews to identify and
document the location, general description, and severity of the concern. By utilizing the Survey123
application through ArcGIS, the survey was filled out by M&O staff using a smartphone in the field.
These areas of concern will be discussed in greater detail in the Existing Conditions Analysis section
later in this memo, along with other known problematic conditions along the Parks Highway PEL
study corridor. These locations that were identified by maintenance crews using Survey123 have
been collected gradually over the period from 4/15/2020 through 5/14/2020.

The survey asks a few basic questions, such as the name of the recorder, date that the concern was
logged, and the project that the concern best relates to. Once the basic information has been
recorded, the survey asks to select the general concern from a list or to choose other and type in a
response. Utilizing the smartphones GPS capabilities, these individual points of interest could be
tagged to their respective coordinate location either via GPS or visually on an interactive map. Each
area of concern was then describe further in detail by the recorder with the option to assigna 1to 5
rating for the severity of the issue to highlight high priority areas. Photos were also attached to the
survey results to give a visual along with the description.

Based on the survey, M&O has concerns relating to the following:

e Rock slides and drainage issues around Nenana Canyon, MP 239 - 240

e Alaska Railroad crossing maintenance at MP 235

e Drainage issues resulting in damage to both the road base and surface

e Sections of sinking roadway along study corridor

e Inadequate roadway shoulders in some locations

e Parking issues around Nenana Canyon businesses during summer from tourism traffic
e Annually returning problems with heaving and uneven road surfaces

e Areas where the roadway is settling annually



2.0 Background Information

2.1 Highway Infrastructure History

The Parks Highway (State Coordinate Data Set (CDS) route number 170000) is a part of both the
National Highway System (NHS) and the Interstate Highway System (IHS). Originally constructed
between the late 1960’s and early 1970’s, the highway was officially completed in 1971. This
highway provides the primary ground route from Fairbanks to Anchorage. Commercial trucks use
this route year-round to deliver supplies and freight from Anchorage to Fairbanks and other
surrounding communities. There is also a notable amount of cargo transported for the Trans-Alaska
Pipeline along this route. During the summer months, traffic along the Parks highway increases
significantly due to tourism, especially around Denali National Park and Preserve.

Originally, the segment between MP 203 and 259 was constructed with a standard typical section
giving one 12-foot lane in each direction and an 8 foot shoulder traveling in each direction. The total
width of the roadway is approximately 44 feet, with geosynthetic limits that extend an additional 2
feet beyond the shoulder on either side. Some sections of the Parks Highway have a typical section
containing a 10 foot shoulder on one side of the road. It is anticipated that there will be between a 1
to 2 percent yearly increases in traffic through this area. For more information on the route usage,
see the Traffic and Safety Memo for a more detailed and in-depth discussion.

2.2 Maintenance Districts

The Parks Highway is currently serviced by two separate M&O stations within the PEL study
boundaries. Both stations are a part of the Denali Maintenance district. The Southern section of the
project from MP 203 through MP 230 is maintained by the Cantwell M&O station, with their service
starting technically around MP 194. The Northern portion starting from MP 230 through MP 259
transitions to the maintenance responsibility of the Healy M&O station. A map of the service area
boundaries for these M&O stations is shown in Figure 2.

The DOT&PF gives a priority ranking for winter maintenance of their roadways, assigning a priority
level between 1 (highest priority) and 5 (lowest priority) based on the volume, speed, and uses for
each state maintained road. Currently, the Parks Highway has a winter maintenance priority of 2 for
the section of the Parks Highway covered by the PEL study. Priority level 2 is often assigned to major
highways and arterials connecting communities, which is an accurate description of the Parks
Highway. Despite not being the highest possible priority level, this is still the highest maintenance
priority of all roads within the surrounding area. According to the DOT&PF Winter Maintenance
Priority Map, it may take up to 18 hours after a winter storm to fully clear the road for this priority
level.



Figure 2 - Maintenance and Operations Station Service Area Boundaries



2.3 Bridge Inventory

There are a total of 22 unique bridges along the Parks Highway within the boundaries of the study
corridor. Information regarding the condition of these bridges and their ratings is included from
routine bridge inspection reports conducted by DOT&PF bridge design teams in 2018. The report
provides geometric details, materials, age, condition and other information about the bridge. Using
a formula provided by FHWA, the Sufficiency Rating (SR) is calculated as a number between 0 and
100, with 100 as the best case scenario and 0 as the worst.

A bridge may also be classified as Structurally Deficient (SD), Functionally Obsolete (FO) or Not
Deficient (ND) based upon the condition factors, load rating, geometry, and other factors. To be
classified as SD, a bridge condition factor of 4 or less is required for the deck, superstructure or
substructure. The SR and SD/FO/ND values are used to generate a prioritized list of bridge needs.
The formula for the prioritization is included in the DOT&PF Bridges and Structures Manual (BSM).
Refer to FHWA publication Specifications for the National Bridge Inventory Bridge Elements and the
American Association of State Highway and Transportation Officials (AASHTO) publication Manual
for Bridge Evaluation for further detail on definitions and explanations of the bridge terminology.
The bridges within the corridor are outlined in greater detail in Table 1.



Bridge Name Bridge Parks Condition - Deck Condition - Condition -Sub Condition - Channel Condition - | Sufficiency Structurally Year Built
Number Highway 58 Super 59 60 Protection 61 Culvert 62 Rating Deficient /
mMpP Functionally
Obsolete
Summit Overhead #2084 MP 203.2 8 - Very Good 8 - Very Good 7 - Good n/a n/a 81.6 ND 2006
Pass Creek Bridge #0293 MP 208.2 7 - Good 6 - Satisfactory 6 - Satisfactory 8 - Protected n/a 67.5 ND 1965
Jack River Bridge #0302 MP 209.6 6 - Satisfactory 7 - Good 6 - Satisfactory | 7 - Minor Repairs Needed n/a 67.5 ND 1965
Windy Bridge at Nenana #1243 MP 215.8 7 - Good 6 - Satisfactory 6 - Satisfactory | 7 - Minor Repairs Needed n/a 73.8 ND 1974,
River Rehabilitated
in 2006
Carlo Creek Bridge #0693 MP 224.1 6 - Satisfactory 7 - Good 7 - Good 7 - Minor Repairs Needed n/a 78.5 ND 1973
Nenana River Park #0694 MP 231.3 7 - Good 6 - Satisfactory 6 - Satisfactory 6 - Bank Slumping n/a 72.8 ND 1973,
Boundary Rehabilitated
in 2006
Railroad Underpass #0696 MP 236.8 5 - Fair 5 - Fair 7 - Good n/a n/a -2.0 NA 1968
Riley Creek Bridge #0695 MP 237.3 9 - Excellent 9 - Excellent 8 - Very Good 9 - No Deficiencies n/a 79.0 ND 2015
Nenana River Park #1147 MP 238.0 7 - Good 6 - Satisfactory 5 - Fair 6 - Bank Slumping n/a 61.4 ND 1970
Station
Kingfisher Creek Bridge #0697 MP 238.2 5 - Fair 6 - Satisfactory 6 - Satisfactory 8 - Protected n/a 75.5 ND 1971
Iceworm Gulch Bridge #1146 MP 240.1 7 - Good 7 - Good 5 - Fair 7 - Minor Repairs Needed n/a 69.0 ND 1971
Hornet Creek Bridge #1145 MP 240.3 6 - Satisfactory 7 - Good 5 - Fair 8 - Protected n/a 69.0 ND 1971
Fox Creek Bridge #1144 MP 241.2 6 - Satisfactory 7 - Good 6 - Satisfactory 8 - Protected n/a 80.0 ND 1971
Eagle Creek Culvert #7111 MP 242.0 n/a n/a n/a 8 - Protected 6 39.0 NA 1971
Dragonfly Creek Bridge #1075 MP 242.3 6 - Satisfactory 7 - Good 6 - Satisfactory 8 - Protected n/a 80.0 ND 1971
Moody Bridge at Nenana #1143 MP 242.9 6 - Satisfactory 6 - Satisfactory 6 - Satisfactory 8 - Protected n/a 65.7 ND 1970
River
Bison Gulch Bridge #1142 MP 243.6 6 - Satisfactory 7 - Good 6 - Satisfactory | 7 - Minor Repairs Needed n/a 71.8 ND 1969
Antler Creek Bridge #1141 MP 244.6 5 - Fair 7 - Good 6 - Satisfactory 8 - Protected n/a 70.8 ND 1969
Dry Creek Overflow #0852 MP 249.3 6 - Satisfactory 7 - Good 6 - Satisfactory 8 - Protected n/a 73.0 ND 1965
Bridge

Dry Creek Bridge #0851 MP 249.8 6 - Satisfactory 7 - Good 6 - Satisfactory | 7 - Minor Repairs Needed n/a 69.3 ND 1965
Panguingue Creek Bridge #0313 MP 252.6 7 - Good 6 - Satisfactory 6 - Satisfactory 8 - Protected n/a 74.0 ND 1965
Slate Creek Culvert #7113 MP 257.9 n/a n/a n/a 8 - Protected 8 39.0 NA 1961

Table 1 - Existing (2018) Conditions Summary of Bridges on the Parks Highway
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Past Construction Projects

A summary of recent construction projects along the Parks Highway that occurred within the study
area is shown below in Table 2.

Project Name Project Project Description of Work Construction
Boundaries ID Year
Parks Highway MP 163 - 305 MP 197.7 - 62683 | Constructed passing lanes on the Parks 2015/2016
Passing Lanes - Stage |l 200.1 and Highway from MP 197.7 - 200.1, MP
MP 213.1 - 213.1-215.1, MP 289.5 - 291.6, and
215.1 MP 294.1 - 296.2.
Parks Highway MP 204 MP 204 61279 | Constructed overpass for highway 2007/2008
Summit Railroad crossing over the railroad.
Overcrossing
Parks Highway MP 206 - 210 | MP 206 - 210 | 60924 | Resurface and rehabilitate the Parks 2005/2006
Highway.
Parks Highway Enhanced MP 215-219 | 62510 | Enhanced Curve Delineation - installing 2015/2016
Curve Delineation curve warning signs.
Parks Highway MP 222 - 223 | MP 222 -223 | 63485 | Guardrail installation. 2011
Gaurdrail
Parks Highway MP 163 - 305 MP 232.4 - 63515 | Constructed passing lanes on the Parks 2015/2016
Passing Lanes - Stage Il 234.8 Highway from MP 232.4 - 234.8.
Parks Highway MP 235 MP 235 58989 | AARC Signal Upgrades. 2016/2017
AARC Signal Upgrades
Parks Highway MP 235 MP 235 62176/ | Drainage improvements, replace 2016/2017
Drainage Improvements 62914 | culvert at MP 235.
Parks Highway MP 237 Riley MP 237 63763 | Riley Creek Bridge Replacement. 2016/2017
Creek Bridge Replacement
Parks Highway MP 239 - 252 | MP 239 -252 | 61275 | Rehabilitate and resurface the Parks 2014 - 2017
Rehabilitation Highway and construct passing lanes.
Parks Highway MP 240 MP 240 62283 | Emergency repairs from high water; 2013/2014
Repairs 2013 embankment and pavement repairs,
guardrails, riprap protection stockpile.
Parks Highway MP 252-263 | MP 252 -263 | 63655 | Rehabilitate and resurface the Parks 2014/2015
Rehabilitation Highway and construct passing lanes.
Parks Highway Signing and | MP 174 -205 | 64259 | Signing and Striping. 2016/2017
Striping - Project A and MP
254.4 - 323.7

Table 2 - Recent Construction Projects within the PEL Study Corridor




25 Current Design Projects

Existing within the study area, there are a number of DOT sponsored projects that are currently in
planning or design. These projects are identified and described in greater detail in Table 3. When
the final Parks Highway PEL study has been completed, it will help provide a solid foundation for
nominating future transportation improvements within the corridor for funding. Once solutions
that address the areas of greatest concern have been identified and evaluated, numerous future

projects are likely to emerge.

Project Name Parks Project Scope Construction Notes
Highway Year
Mileposts
Healy Spur Road | Accessed | Rehabilitate Healy Spur After 2023 Improvements to Healy Spur Road include
from near | Road in Healy. Work widening the road to add shoulders for
MP 248.8 | includes widening to add pedestrian access, as well as improving
shoulders and improving drainage along the roadway. Construction
drainage. is currently not anticipated until 2025 or
2026.
Bison Gulch MP 245 Reconstruction of the 2021 or 2022 | The current location of the parking lot is
Parking Area & parking area onto the across the Parks Highway from the Bison
Trail west side of the Parks Gulch Trailhead.
Enhancement Highway near Milepost
245. Work includes
Drainage Improvements
and Roadside Hardware.
Parks Highway MP 229.7 | Improvements will 2022 Improvements to this section of roadway
MP 231 to 232.3 | include updates to the will include updates to the Denali wayside
Enhancements Denali wayside, near the Triple Lakes and Oxbow Loop
acceleration lanes near Trailheads, constructing acceleration lanes
McKinley Village heading near McKinley Village heading towards
towards Anchorage, and Anchorage, and passive on bridge
passive on bridge pedestrian detection for approaching
pedestrian detection for vehicles.
approaching vehicles.
Parks Highway MP 208 Reconstruct this section After 2023 There is currently a significant amount of
MP 208 - 210 to 210 of the Parks Highway. damage to the existing roadway that has
Reconstruction been caused by frost heaves in the area,
creating pavement issues along with an
uneven roadway surface. The purpose of
the project is to reconstruct this section of
the Parks Highway to repair this
significantly damaged section of roadway.

Table 3 - Current DOT Projects within the PEL Study Corridor




3.0 Existing Conditions Analysis

For the existing conditions analysis, maintenance concerns with the current existing conditions are
identified along the Parks Highway within the study area. These concerns have been outlined and
described from south to north, starting at MP 203 and continuing north through MP 259. This will
provide a look at the maintenance issues and areas of concern as they would appear when
traveling the highway. The order of these locations does not reflect the severity of the issues,
which will be discussed later in the memo. Concerns that were identified by M&O crews using the
Survey123 application discussed previously in Section 1.3 each have a minimum of one picture of
the existing conditions accompanying them. The concerns that have been identified along the
corridor are outlined in detail in Table 4.

While there are a considerable amount of maintenance concerns identified by M&O crews within
the study area, it is important to consider other factors when analyzing the existing conditions.
There exists several additional areas of concern that are significant enough to examine and review
further when evaluating the existing conditions of the corridor. Many of these concerns with the
existing conditions of the Parks Highway were identified and documented during a site visit
meeting in 2019 over September 24t and 25™. More in-depth discussions of many of these
additional concerns will be included in the Traffic and Safety Memo.



Parks Highway | Maintenance Type of Figure Location Notes
MP Station Concern Number(s) |Number
MP 208 - 210 | Cantwell M&O Roadway n/a 1 Huge frost heaves, needs to be reconstructed.
Station Damage
MP 210 Cantwell M&O | Turning Lanes n/a 2 Requests have been received for turning lanes at Parks Highway and Denali Highway
Station / Pedestrian intersection as well as additional pedestrian accommodations in Cantwell, due to
inadequate access.
MP 224 Cantwell M&O | Carlo Creek n/a 3 See Traffic & Safety Memo.
Station
MP 228.5 Cantwell M&O Roadway Figure 5 4 The road in this location settles every year, causing the highway to sink lower into the
Station Sinking surrounding terrain. This results in the need for yearly maintenance to be completed to
minimize this damage to the active roadway.
MP 231 Healy M&O McKinley n/a 5 See Traffic & Safety Memo.
Station Village
MP 232.5 Healy M&O Pavement / | Figure 6 and 6 This section of roadway has uneven settling, which has caused an annually returning
Station Roadway Figure 7 issue for maintenance crews. According to Richard Lee, an M&O foreman for the Denali
Integrity district, this location was drilled and there was an ice lens present here around 32 feet
down.
MP 232.7 Healy M&O Pavement / Figure 8 7 This location requires annual maintenance to be complete in order to address issues
Station Roadway with uneven settling and heaving.
Integrity
MP 235 Healy M&O Railroad Figure 9, 8 One concern with this crossing is that it is always causing damage to the snow removal
Station Crossing Figure 10, equipment used by M&O to clear the highway. This railroad crossing also requires a
and Figure 11 large amount of maintenance annually, with crews repairing the crossing at least once a
year if not more frequently. There are reoccurring maintenance issues with the
pavement and the roadway integrity at this railroad crossing as well.
MP 235 - 236 Healy M&O Drainage Figure 12, 9 Drainage issues along this stretch cover a pretty significant area, spanning over % of a
Station Issues / Road Figure 13, mile in both directions from MP 235.5. The condition of the pavement in this area is
Shoulders | and Figure 14 reported to be way below an acceptable level, likely as a partial result of these drainage
issues. This stretch of roadway requires annual maintenance work to be completed.
There are also concerns regarding the road shoulder, which is said to be next to non-
existent in some places.
MP 236.5 Healy M&O Railroad n/a 10 Overpass crosses highway, limits loads.
Station Crossing




Parks Highway | Maintenance Type of Figure Location Notes
MP Station Concern Number(s) |Number
MP 239 Healy M&O Inadequate Figure 15 11 The Nenana Canyon Businesses corridor is another location that M&O crews have
Station Summer identified as a problematic area. During the summer months when tourism is around its
Parking peak, parking in this area can often fill up and overflow into the Parks Highway
shoulders.
MP 239 - 240 Healy M&O Active Rock Figure 16, 12 This area is prone to active rock slides, which are a concern for M&O crews as well as
Station Slides / Figure 17, the general public. When these slides occur, larger rocks can be moving with enough
Drainage and Figure 18 force to make it past protective barriers and onto the active roadway. Scott Randby, the
M&O superintendent for the Denali district, said that crews will begin working in this
area in the early morning hours while rocks are still frozen in place. This is to minimize
the risk of getting hit by a slide directly or smashing maintenance equipment.
Drainage issues are a continual problem behind jersey barriers, with annual debris slides
that will often block the culverts. These jersey barriers that were installed after the last
project through Nenana Canyon cause additional maintenance problems. With the
current setup, M&O crews do not have adequate access around the barriers to use their
normal equipment to clean all the debris from the ditches. Instead, they have to rent an
excavator to do it, which results in additional maintenance costs.
MP 242 Healy M&O Roadway Figure 19 13 This location has been identified to have issues with the roadway settling annually. This
Station Sinking (left) causes the highway to develop an uneven surface and sections of heaving, resulting in
annual maintenance concerns.
MP 243.5 Healy M&O Roadway Figure 19 14 This location has been identified to have issues with the roadway settling annually. This
Station Sinking (right) causes the highway to develop an uneven surface and sections of heaving, resulting in
annual maintenance concerns.
MP 248 Healy M&O Pedestrian n/a 15 Pedestrian concerns in the community of Healy.
Station Safety /
Connectivity
MP 251 Healy M&0O | Turning Lanes n/a 16 Requests have been received for turning lanes at intersection of Parks Highway with
Station Stampede Road and Lignite Road.
MP 253 Healy M&O Drainage Figure 20 17 Slightly to the north of MP 253, drainage issues are causing damage to the base of the
Station Issues road. The effect of these drainage issues on the road base are causing part of the road to

begin collapsing, creating a bit of a sink hole or severe dip in the road surface.




Parks Highway | Maintenance Type of Figure Location Notes
MP Station Concern Number(s) |Number
MP 256.5 Healy M&O Pavement / Figure 21 18 Maintenance crews have identified a section of roadway around MP 256.5 where the
Station Drainage shoulder of road is failing due to damage resulting from issues with drainage. There are
a large amount of longitudinal cracks forming along the road shoulder as well as along
the active roadway. It has been reported that the road shoulder is beginning to fall off
due to these issues.
MP 258.5 Healy M&O Drainage Figure 22 19 These drainage issues are a problem affecting the base of the roadway near MP 258.5 of
Station Issues the Parks Highway. It is likely that these drainage problems will continue to cause

structural damage to the roadway until the problems are addressed.

Table 4 - Summary of Identified Concerns from M&O Crews and Site Visit




Figure 3 - Map of Identified Maintenance Concerns within the Northern half of the Corridor



Figure 4 - Map of Identified Maintenance Concerns within the Southern half of the Corridor



Figure 5 — Section near MP 228.5, where the road is settling



Figure 6 — Annually reoccurring bumps around MP 232.5, likely caused by an ice lens



Figure 7 - Additional photo of bumpy section near MP 232.5

Figure 8 - Annual maintenance for pavement and roadway integrity issues near MP 232.7



Figure 9 — Problematic Railroad Crossing at MP 235 of the Parks Highway



Figure 10 - Surface patches along railroad crossing

Figure 11 - Additional photo of roadway damage at railroad crossing



Figure 12 — Drainage issues and damaged pavement around MP 235.5



Figure 13 — Section of highway that requires annual repairs around MP 235.5

Figure 14 — Additional photo of section requiring annual maintenance due to drainage issues



Figure 15 — Northern side of Nenana Canyon Businesses, summer parking concerns



Figure 16 — Entering Nenana Canyon from the North

Figure 17 — Larger rockslide that has traveled onto the Parks Highway in Nenana Canyon



Figure 18 — Drainage issues from slide debris behind the jersey barriers

Figure 19 — Sinking roadway around MP 242 (left) and MP 243.5 (right) of the Parks Highway



Figure 20 — Damage to road caused by drainage issues north of MP 253



Figure 21 - Road shoulder failing due to drainage issues around MP 256.5



Figure 22 — Drainage issues effecting the road base near MP 258.5



4.0 Maintenance Costs and Future Needs

One major cost to M&O crews along the Parks Highway is patching the surface of damaged
sections of roadway. These patches were applied using primarily hot mix asphalt (HMA) paving.
Between 2012 and 2019, maintenance on these surface patches cost DOT&PF over 1 million
dollars over these seven years, with an approximate final cost of $1,307,248.85. This
approximate cost was obtained from back-calculating previously completed work along the
Parks Highway. This value is not too far from the average costs for a typical highway, but is very
high when compared to other sections of the Parks Highway. The need for surface patches on
Alaskan roads is inevitable, but it may be possible to reduce the future maintenance costs with
improvements to the Parks Highway.

There are some sections that had significantly higher costs than the surrounding areas during
certain years. For example, the segment from MP 200 through 210 had an approximate total
cost of over $250,000 in 2012. The reason for this significantly high cost is because M&O did a
major overlay of this section of roadway, rather than just spot patching. A major overlay likely
inflated the yearly cost to a degree, but overall reduced the need for work needed for this
section in future years. This section also is known to have issues related to major frost heaves,
and a construction project to reconstruct a section of the Parks Highway is currently in the
works and described in more detail previously in Table 3. A summary for the approximate total
costs of this maintenance work for each 10-mile increment of the highway is outlined in Table 5
and broken down graphically by year in Figure 23.

Parks Highway | Approximate Notes
Segment Total Cost

MP 200 - MP 210 | $ 431,192.00 Over $250,000 in 2012 alone.
MP 210-MP 220 | $ 163,544.30
MP 220-MP 230 | S 254,192.20 | Nearly $120,000 in 2017 alone.
MP 230-MP 240 | $ 247,026.00
MP 240-MP 250 | S 115,536.00 | Nearly $100,000 in 2013 alone.
MP 250-MP 260 | S 95,758.35

Table 5 - Summary of Identified Concerns from M&O Crews and Site Visit



Approximate Total Cost of Surface Patches on Parks
Highway, from 2012 through 2019 by 10-mile
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Figure 23 — Total Cost of Surface Patches from 2012 to 2019

Another location that has required a significant amount of past maintenance on the Parks
Highway is at around MP 240. In 2013, a construction project for these repairs titled Parks
Highway MP 240 Repairs 2013 was completed to make emergency repairs to this section. These
repairs were necessary due to high water scour along the riverbank of the Nenana River that
runs alongside the roadway. The work included repairs to the roadway embankment and
pavement, guardrail repairs, and riprap bank protection and stockpiling to prevent similar
damage from occurring again. By the end of the project, the total cost of completing these
emergency repairs was over $700,000.



5.0 Conclusion, Summary, and Recommendations

The Parks Highway is a vital route for transportation between Alaska’s two largest cities,
Fairbanks and Anchorage. The PEL study corridor is an important sections of this route,
containing the communities of Cantwell and Healy along with the access road for Denali
National Park and Preserve. The input from M&O is very crucial to identifying the problematic
areas and concerns along the corridor, since maintenance crews are working year-round to
maintain the highway and are familiar with the existing conditions.

The Maintenance and Operations Needs and Concerns Survey has greatly contributed to
identifying problematic areas along the Parks Highway PEL study corridor. These areas that
have been identified either create a potential safety hazard to the traveling public, require
significant amounts of maintenance, or have existing conditions that are actively causing
damage to the highway. It is inevitable that the roadway will require some level of regular
maintenance to keep the Parks Highway in a safe and acceptable condition. Given the current
conditions, many of the locations identified by M&O as areas of concern will continue to
require future maintenance until the root cause of the problems are addressed.

One section of the Parks Highway that has been highlighted by M&O crews as a continual
maintenance issue and safety concern is the corridor that passes through Nenana Canyon, from
about MP 239 through MP 240. This section is known to have rocks slides that regularly reach
the active roadway, resulting sediment buildup that causes drainage issues, and accessibility
issues for resolving these drainage issues. These larger rock slides that reach the roadway are
known to cause damage to vehicles traveling through the canyon. With the large number of
maintenance concerns identified in the area, this canyon would be a good section to consider
when planning for future projects.

Another location that appears to create a significant amount of issues is the at-grade Alaska
Railroad crossing at MP 235. This crossing requires a large amount of maintenance and
attention from M&O crews, needing repairs at least once a year if not more frequently. It also is
known to regularly cause damage to snow removal equipment used by maintenance crews to
clear the highway during winter months. Removing this crossing would create the benefit of
reduced maintenance costs, both in repairing damaged equipment and the roadway around the
crossing itself. Since there has already been a study completed on rerouting both of the railroad
crossings in this corridor, it would be good to keep this location in mind when planning for
future projects.

Drainage issues seem to be a fairly common problem faced by maintenance crews along the
Parks Highway as well. These problems with inadequate drainage will result in continual
damage to the foundation of the roadway, shoulders, and the road surface. Areas identified by
M&O that are affected by these drainage problems include a section spanning between MP 235
through past MP 236, MP 253, MP 256.5, and MP 258.5. One possible solution may be to install



either larger or additional culverts in the areas where drainage issues have been identified. This
area and its geological conditions are discussed more thoroughly in the Baseline Geological and
Geotechnical Assessment Memo. By incorporating drainage improvements at these problematic
areas into future projects in the corridor, these maintenance concerns could be easily
addressed and resolved.

There are number of locations throughout the 56-mile study corridor with reoccurring issues
regarding pavement integrity that have been identified by M&O. There are also several
locations that have reoccurring issues with the roadway sinking, resulting in uneven and
potentially unsafe conditions. These locations are summarized previously in the Summary of
Maintenance Needs and Concerns section in Table 4. When planning for future projects in PEL
corridor, these areas would be good to consider including as well due to the reoccurring nature
of these problems.

The purpose of the Maintenance and Operations Existing Concerns and Needs Report is
primarily to provide information to the PEL study team. The input received from M&O will be
used by the study team to help evaluate possible solutions to these identified areas of concern.
This information will be used along with the input from a variety of other stakeholders to
analyze the needs of all parties, and eventually to develop future improvement projects along
the Parks Highway.
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1.0 Introduction

The State of Alaska Department of Transportation and Public Facilities (DOT&PF) Northern
Region in partnership with the Federal Highway Administration (FHWA) Western Federal Lands
(WFL) and the National Park Service (NPS) is conducting a Planning and Environmental Linkages
(PEL) study for the Parks Highway. The PEL study corridor includes the communities of Cantwell
and Healy (MP 203 to MP 259) as well as the Parks Highway intersection with the access road
for Denali National Park and Preserve. A map of the Parks Highway PEL study corridor
boundaries is shown below in Figure 1. This study will create a planning document studying the
current and future conditions and needs of the Parks Highway as it relates to highway
infrastructure, the users, and surrounding communities. The final PEL study results will be used
by the project partners to help implement future highway corridor improvement projects. A
high priority is placed on the needs and input from stakeholders, partners, and the public when
making decisions related to the Parks Highway.

This Recreational Facilities Memorandum will focus primarily on providing an overview of the
existing recreational sites along the Parks Highway in the study area. The study area is the Parks
Highway corridor from MP 203 to MP 259. The primary topics identified and discussed in this
document include:

e Background information on the Parks Highway PEL Study corridor;

e Campgrounds and RV parks accessible from within PEL Study boundaries;

e Hiking and backpacking trailheads located within the study area;

e Boat launches and river access points for the Nenana River;

e Other recreational facilities and access points;

e Recreational facilities within Denali National Park;

e Subsistence hunting and fishing and the significance to local communities; and
e Wilderness Areas and recreational facilities within them.

The document concludes with a discussion of existing future improvement plans within the
study area. This information is intended to inform decision makers of the recreational facilities
that are located along the Parks Highway that would be useful to consider when planning for
future projects within the corridor.
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Figure 1 — Parks PEL Study Corridor Location.
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2.0 Background Information

The Parks Highway (State Coordinate Data Set (CDS) route number 170000) is a part of both the
National Highway System (NHS) and the Interstate Highway System (IHS). Originally constructed
between the late 1960s and early 1970s, the highway was officially completed in 1971. This
highway provides the primary ground route from Fairbanks to Anchorage. Commercial trucks
use this route year-round to deliver supplies and freight from Anchorage to Fairbanks and other
surrounding communities. There is also a notable amount of cargo transported for the Trans-
Alaska Pipeline and North Slope oil and gas fields along this route. During the summer months,
traffic along the Parks highway increases significantly due to tourism, especially around Denali
National Park and Preserve. The area had also seen an increase in winter recreation and
tourism in recent years.

The PEL study area corridor covers a total of 56 miles of the Parks Highway, spanning from just
north of Broad Pass and extending to the turnoff to Ferry. It is anticipated that there will be
between a 1% to 2% yearly increases in traffic through this area. With the only road access to
Denali National Park and Preserve in the middle of the study area at MP 237, this area receives
a high volume of commercial traffic such as tour busses and vans, especially during tour season
in the summer months. Besides the traffic related to tourism, the Parks Highway provides the
primary route for both cargo and personal vehicle travel between Alaska’s two largest cities,
Fairbanks and Anchorage.

One of the primary goals of a PEL study is to collaborate ideas and have discussions that
address the needs and wants of all local and corridor stakeholders. These stakeholders include
a variety of groups, including DOT&PF, Federal Highway Administration (FHWA), Western
Federal Lands (WFL), Department of Natural Resources (DNR), Denali Borough, Denali National
Park and Preserve (DNP&P), environmental groups, Alaska Railroad (AKRR), trucking industry,
Native groups, tourism businesses, local business, local communities, and members of the
public.

A project advisory committee (PAC) will be established with representatives from all relevant
parties, with the intent of providing guidance and input for the duration of the study. Many of
the current and future needs for the communities and stakeholders will be identified through
collaborative discussions of needs, concerns, and ideas. Once all sides have addressed their
concerns, work will begin to decide how to best proceed so that all parties of stakeholders are
satisfied with the outcome.
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3.0 Recreational Facilities

3.1 Denali National Park and Preserve

Developed recreational facilities in Denali National Park are concentrated along the Denali Park
Road, which begins at MP 237.3 of the Parks Highway. In addition to the campgrounds and
trails described in Section 3.2 and Section 3.3 of this document, the park offers recreational
facilities such as day use areas, visitor centers, and options for enjoying the Park Road itself.

During summer months, the Denali Park Road is accessible to private vehicle traffic as far west
as the Savage River, approximately 15 miles west of the park entrance. West of the Savage
River, private vehicle traffic is restricted and visitors use the concessioner-operated tour and
transit buses. These buses provide wildlife viewing opportunities as well as access to camping,
hiking, and other recreational opportunities in the park. Although summer vehicle access is
restricted to buses west of the Savage River, visitors can hike or bike along any segment of the
Denali Park Road.

Rest stops and day use areas along the Park Road provide restrooms, scenic views,
informational signs, and some offer picnic facilities. The Riley Creek day use area is near the
park entrance, and is a picnic area and trailhead for entrance area trails. The Mountain Vista
and Savage River areas, between mile 12 and 15 of the Denali Park Road, are accessible to
private vehicles and provide trailhead access, restrooms, and picnic facilities. Other rest areas
must be accessed via the park bus system, and primarily provide restroom facilities. These rest
areas include Primrose (mile 16), Teklanika (mile 30), and Toklat (mile 53).

There are two visitor centers inside park boundaries. The Denali Visitor Center is on the Denali
Park Road in the entrance area and the Eielson Visitor Center is at mile 66 of the Denali Park
Road. Both visitor centers offer educational displays, access to trails, and are staffed with NPS
personnel who provide information and interpretive programs. Backcountry permits are
available at the Denali Visitor Center for overnight use of backcountry areas of the park.

These recreational facilities provide access to and support for the limitless recreational
opportunities in the park that do not require other infrastructure. These opportunities include
off-trail hiking and backpacking, paddlesports, and mountaineering.
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3.2 Campgrounds

Camping is a very popular recreational activity that attracts a large number of visitors annually for both
tent and RV camping experiences. Located along the 56-mile PEL study corridor of the Parks Highway,
there are a total of 13 campgrounds and RV parks. About a third of these camping facilities are on the
Parks Highway itself, with 4 locations directly off the highway and the remaining 9 located off of smaller
access roads. Of these 9 campgrounds, 6 are located within the boundaries of Denali National Park and
are accessed using the Park Road. These campgrounds and RV Parks are listed from south to north, and
are summarized in Table 1.
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Campground Parks . . . N Picnic |Restroom| Disabilit . Water Dum i . .
pe Location Ownership | Campsites | Fire Pits . . v Electric |Water Showers | Laundry X P Wi-Fi | Nearby Recreational Activities
Name MP Tables | Facilities | Accessible Hookups Station
Cantwell RV Park | 209.9 | C@ntwellstation) o\ 70 X X X X X X X X X X Hiking trails, berry picking, and
Road - 0.3 miles wildlife viewing
Brushkana Creek 209.9 Denali nghV\{ay - BLM 2 X X X X Hlklng trails, fishing, shelFered
Campground about 30 miles picnic area, and scenic views
Denali Grizzly Bear 30 . . L
Resort and 231.1 Parks Highway Private 100 X X X X X X X X X minutes Clos.e to. Denali Natlonal Park, hiking
trails, river rafting, and other tours
Campground free
Riley Creek RV and 2373 Denali Parl.( Road DNP&P 142 X X X X X X Severa.l trallhea.ds are ne?rby,
Campground - 0.1 miles accessible by private vehicles.
Savage River RV 2373 Denali Par.k Road DNP&P 32 X X X X X Severa.l trallheafjs are nefarby,
and Campground - 13 miles accessible by private vehicles.
Sanctuary Denali Park Road Covered picnic area, Sanctuary River
Campground 2373 - 22 miles DNP&P 7 X banks, and off-trail hiking.
Teklanika RV and 2373 Denali Par.k Road DNP&P 53 X X X X X Mlnlmum stay of?: nights for
Campground - 29 miles private vehicles.
Denali Park Road Covered picnic area and off-trail
Igloo Campground | 237.3 - 35 miles DNP&P 7 X X hiking nearby.
. . Covered picnic shelters, access to
Wonder Lake 237.3 Denall Par.k Road DNP&P 28 X X Sem.l» X Wonder Lake, on-trail and off-trail
Campground - 85 miles accessible L -
hiking opportunities.
Denali Rainbow Located within the Nenana Canyon
Village RV Park and | 238.6 | Parks Highway Private 55 X X X X X X X X X Businesses, with a variety of nearby
Motel recreational opportunities.
Denali RV Park and 245.1 | Parks Highway Private 32 X X X X X X X Out.dfaor c09k|ng areas, .nur.nerous
Motel hiking trails, and scenic views.
Midnight Sun RV Convenience store and automotive
Park and 248.5 | Parks Highway Private 50 + X X X X X X X X X repair shop on location, and 49th
Campground State Brewery 100 yards away.
. Hiking, boating, fishing, wildlife
Waugaman Village 248.8 Healy Spu.r Road Private 18 X X X X X X X viewing, zip line tours, and wildlife
RV Park - 3.8 miles

viewing.

Table 1 - Summary of Campgrounds and RV Parks along Parks Highway PEL corridor




Figure 2 — Campgrounds and RV Parks in the Northern half of the PEL study Corridor.



Figure 3 — Campgrounds and RV Parks in the Southern half of the PEL study Corridor.



3.3 Trailheads

One of the most popular and abundant recreational activities along the Parks Highway is hiking,
both on maintained and unmaintained hiking trails. The study team identified 31 hiking trails
within the PEL study corridor. Of these hiking trails, 7 are along the Parks Highway directly while
the remaining 24 are on smaller access roads that intersect with the highway. Backcountry and
off-trail hiking is also a popular activity in designated areas that are not explicitly covered in this
summary of more structured trails. The hiking locations that have been identified are outlined
starting from the south end of the corridor at MP 203 of the Parks Highway and heading north
through MP 259.

Wolf Point Trailhead: (Accessed from near MP 209.9)

Wolf Point Trail is an unmaintained trail located roughly 5 miles down the Denali Highway,
which intersects with the Parks Highway in Cantwell at MP 209.9. This off road vehicle trail is
approximately 2.9 miles point to point, for a round trip of about 5.8 miles. With slightly over
1000 feet of elevation gain, Wolf Point Trail has been rated as a moderate hike. The trail is
estimated to take about two hours each way, and features a river along with scenic views. The
Bureau of Land Management (BLM) has also called this trail Jack Creek Trail.

Windy Creek Trailhead: (Accessed from near MP 210)

The Windy Creek Trail has been rated as a relatively easy hike, with about 400 feet of elevation
gain total. This unmaintained trail is approximately a 2.5 mile hike in each direction, making for
a round trip of a little over 5 miles. Backcountry camping and backpacking is allowed in the area
of Denali National Park accessed by this trail with a backcountry permit from the backcountry
desk, located in the Denali National Park entrance area.

The Windy Creek Trail crosses private land and is not maintained within Denali National Park.
This a 17 (B) easement trail which provides access to State of Alaska and BLM managed lands.
The easement is 25 feet in width and users must stay within the easement until reaching public
lands, approximately two miles in from the start of the trailhead. The best way to reach Windy
Creek is by following a marked public easement trail that starts near the Northwest corner of
Cantwell. Cantwell is located a little over 25 miles south of the entrance to Denali National Park,
at around MP 210 of the Parks Highway.



Carlo Creek Trailhead: (Located at MP 224.5)

The Carlo Creek Trail is an unmaintained trail that follows alongside Carlo Creek and crosses
private lands within a 17 (B) easement to provide access to public lands. The easement is 25
feet wide and trail users must stay within the easement until reaching public lands, which are
approximately 1.5 miles from the start of the trailhead. The Carlo Creek trail provides access to
scenic views of the surrounding valley and is located at MP 224.5 of the Parks Highway.

Slime Creek Trailhead: (Located around MP 223)

The Slime Creek Trail is an unmaintained trail that follows alongside Slime Creek, which runs
through the State of Alaska Yanert controlled use area. This trailhead is located on the east side
of the Parks Highway near MP 223, approximately 24.3 miles south of Healy. This trail is a lesser
known local trail, so there is little information available on the length of this informal hiking
trail.

Yanert River Trailhead: (Located at MP 222.2)

Located at approximately MP 222.2 of the Parks Highway, there exists another unmaintained
trailhead with access the Yanert Valley via the “Horse Trail”. This trail is accessed from a double
ended pullout with a large parking area for horse trailer parking that is located the on east side
of the highway. This is a popular horse trail and is located within the State of Alaska Yanert
Controlled Use Area, and is sometimes referred to as “Pyramid Mountain Trailhead” as well
since this mountain sits in the center of the valley. This 17 (B) easement trail is 25 feet wide and
crosses across private land to provide recreational access to public use lands. All trail users
must stay within the easement until reaching public lands, which are approximately 2 miles
from the start of the trailhead.

Triple Lakes Trailhead: (Located at MP 231.4)

The Triple Lakes Trail is the longest hiking trail in Denali National Park, with a total round trip
distance of 18.5 miles and slightly more than 9 miles for one direction. This trail is moderately
trafficked and has been rated as difficult, considering an elevation gain of over 1000 feet with
the high point in the middle of the trail. Estimated travel time for this trail is between 4 to 5
hours each way. This trail has two points of access, with the Northern access point located
inside Denali National Park close to the Denali Visitor Center. Parking for access to the Southern
trailhead is located at MP 231.4 of the Parks Highway near McKinley Village. There are currently
plans to improve and expand this parking area for the Triple Lakes Trail, which is expected to
begin in the 2022 construction year.



Trailheads within Denali National Park: (Accessed from near MP 237.3)

According to the National Park Service (NPS) website, there are a total of 21 official trails that
are located within Denali National Park. Of these trails, 17 are easily accessible by private
vehicles within the front country area of the park. Hiking off trail is also a popular recreational
activity for many park visitors, and is encouraged following Leave No Trace principles by the
NPS. Most of these trails can be accessed from the Denali Park Road, which begins at MP 237.3
of the Parks Highway. More detailed information on the accessibility of Denali Park Road is
available in Section 3.1. A map showing the hiking trails that are located near the park entrance
has been provided by the NPS and is shown in Figure 4.

Bike Path: Travels along the Denali Park Road between the entrance and the visitor
center, about 1.7 miles each way.

Horseshoe Lake Trail: Popular trail that travels entirely around Horseshoe Lake, 2 mile
round trip with an estimated travel time of 2 hours.

Jonesville Trail: Shortcut from Riley Creek Campground to Nenana Canyon Businesses,
approximately 0.3 miles each way.

McKinley Station Trail: Travels from the visitor center to the train station and passes
under the Alaska Railroad trestle, approximately 1.6 miles each way.

Meadow View Trail: Short and narrow trail that connects Rock Creek Trail with Roadside
Trail, about 0.3 miles each way.

Morino Trail: Short trail through spruce forest, about 0.2 miles each way.
Mount Healy Overlook Trail: A steep trail located off of the Taiga Trail that goes part
way up Mt. Healy, about 2.7 miles each way to the overlook.

Oxbow Loop Trail: Follows along near the Nenana River and eventually drops down to a
gravel bar, approximately a 1.5 mile round trip. Accessed from MP 231.4 of the Parks
Highway.

Parks Highway Bike Trail: Paved path that follows along the Parks Highway between
roughly MP 237 and MP 238, about 1 mile each way.

Roadside Trail: Travels from the visitor center to park headquarters and sled dog
kennels, roughly 1.8 miles each way.

Rock Creek Trail: Similar route to Roadside Trail through the forest, much quieter and
about 2.4 miles each way.

Spruce Forest Trail: A short trail through spruce forest, 0.2 miles each way and
approximately 20 minutes for a round trip.

Taiga Trail: Short forested trail that connects the visitor center with Horseshoe Lake,
about 0.9 miles each way.

Triple Lakes Trail: Longest trail at Denali National Park, about 9.5 miles each way and
connects to Southern parking area about 7 miles from the park entrance.

Mountain Vista Trail: Located about 13 miles into the park, this short loop is a 0.6 mile
round trip that takes around 30 minutes.




Savage Alpine Trail: Strenuous trail that connects between Savage River and Mountain
Vista areas, approximately 4 miles each way.

Savage River Loop: Located at Mile 15 of the Denali Park Road, this 2 mile loop takes
around 90 minutes to complete.

Tundra Loop: Accessible from the Eielson Visitor Center at Mile 66 of the Denali Park
Road, this loop is a 0.3 mile round trip through the alpine tundra.

Thorofare Ridge Trail: From the Eielson Visitor Center, this trail takes switchbacks up the
ridge for a scenic view, and is about 0.8 miles each way.

Gorge Creek Trail: Descends about 600 feet and provides access to off trail hiking and
backcountry camping, and is roughly a 2 mile round trip.

McKinley River Bar Trail: Located close to Wonder Lake Campground, this trail leads to
the McKinley River and is about 2.4 miles each way.




Figure 4 — Map of Trailheads Located near the Entrance of Denali National Park.



Sugar Loaf Ridge Trailhead: (Accessed from near MP 238)

The Sugar Loaf Ridge Trail has been rated as a difficult hike, taking a steep route up Sugar Loaf
Ridge with nearly 2700 feet of elevation gain before reaching the top. This unmaintained trail is
about a 4.3 mile round trip, with an estimated travel time between 4 to 6 hours due to the
steepness. While lightly trafficked, this trail leads to fantastic views of Denali and Nenana
Canyon from the top of Sugar Loaf Ridge. The trail begins within Nenana Canyon Businesses
corridor, which is located around MP 238 of the Parks Highway. The most popular access point
for this trail begins near the Grande Denali Lodge, although no public parking is available at the
lodge itself.

Dragonfly Creek Trailhead: (Located at MP 242.3)

The Dragonfly Creek Trail is an unmaintained 1.6 mile out and back trail that follows along
closely to Dragonfly Creek. This trail has been rated as a relatively easy hike, with an estimated
travel time of about an hour. While lightly traveled and more backcountry when compared to
many other hiking locations in the area, this trail leads to waterfalls, a rock climbing area, and
views over the Nenana River. A parking lot for access is located near Dragonfly Creek Bridge at
MP 242.3 of the Parks Highway.

Bison Gulch Trailhead: (Located at MP 243.8)

The Bison Gulch trail is a steep route up a ridge paralleling Bison Gulch. This unmaintained
route can be followed for an approximately 6.9 mile round trip, and there is an elevation gain of
over 4000 feet to reach the top from the base trailhead. Estimated travel time is between 5 to 7
hours for a round trip. This trail is rather strenuous and exposed, it has been rated as a difficult
hike. A parking area for the Bison Gulch Trailhead is located at MP 243.8 of the Parks Highway,
close to the Bison Gulch Bridge. There are currently plans to relocate this parking area to the
same side of the highway as the Bison Gulch Trailhead, which is expected to begin during the
2021 construction year.

Antler Creek Trailhead: (Located at MP 244.4)

Slightly north of Bison Gulch, there exists another unmaintained trailhead that climbs the same
massif with excellent views of the area. This trail is less step of a climb than Bison Gulch, but
there is currently less parking available to this trail than for Bison Gulch. Access to this trailhead
is located at approximately MP 244.4 on the south end of the Antler Creek Bridge.



Stampede Trailhead: (Accessed from near MP 251.1)

Stampede Trail is an unmaintained trail located about 8 miles down Stampede Road, which
intersects with the Parks Highway near Healy at MP 251.1. This trail is a strenuous and
potentially dangerous hike that would likely require multiple days to complete in full. There are
over 4200 feet of elevation gain along this approximately 38.2 mile out and back trail.
Stampede trail begins at the end of Stampede Road and goes west all the way to the head
waters of the Sushana River, crossing several other rivers along the way including the
dangerous Teklanika River.

3.4 Boat Launches

Nenana River Access:

Approximately 140 miles long, the Nenana River flows somewhat parallel to the Parks Highway
for a majority of the PEL study corridor and eventually feeds into the Tanana River. Boat
launches provide recreational access to the Nenana River, which can allow for a variety of
waterfront activities. While obviously used by larger motorized boats, these boat launch
facilities also accommodate recreational activities such as river rafting, canoeing, and kayaking.

Located about 20 miles down the Denali Highway from the junction in Cantwell, there is a
former public formal river put-in on the Nenana River. This site is now undeveloped, but is still
used by visitors for river access. The river from this point flows away from the road corridor,
rejoining at the Cantwell’s Number One Bridge Public Launch below. This river access point on
the Denali Highway could benefit from future improvement projects to create a maintained
access location.

There are a few other access points for the Nenana River along the Parks Highway that are used
as put-in and take-out points for rafts, canoes, and kayaks. The first of these access points is at
the Jack River Bridge, which is located just south of Cantwell at MP 209.3 of the Parks Highway.
Based on the George Parks Highway Scenic Byway document, there is also a 0.4 mile long
access road to the Nenana River at MP 215.3 that can be used for river access. Jet boat tours
have been offered from this location in the past.

Based on information from the Alaska Department of Fish and Game’s website, there is a public
use boat launch facility available at MP 216.5 of the Parks Highway. This launch facility is
relatively easy to access compared to some of the undeveloped access points, and is also
located near the Number One Bridge. The next access point is located along the highway
around MP 220, although this location is more undeveloped, with trailers parked on a grassy
shoulder-like area. This launch starts one of the most popular sections of the Nenana River for
recreational usage. This section runs through the McKinley Village Bridge, where the exit point
for this popular section is on the south side of the bridge near MP 231.



The river access point near the McKinley Village Bridge at MP 231 is a more developed and
paved public use boat launch. This launch is used by both commercial raft companies and the
general public and is located near Denali Park Village. It has been suggested that another formal
boat launch could be useful between this one and the boat launch near the Number One
Bridge. The float between this put in and the Nenana Canyon take out is often called the
“Scenic Float” by rafting companies, with primarily Class 2 and Class 3 rapids.

Closer to Nenana Canyon Businesses and Denali National Park, there is a boat launch available
for access to the Nenana River at the Nenana River Wayside around MP 238 of the Parks
Highway. Located nearby is the whitewater rafting tour company Nenana Raft Adventures,
which offers recreational rafting trips ranging anywhere from two hours to two weeks. The
most popular river trip starts at MP 238 and goes through the Nenana Canyon, taking out at the
end of the Healy Spur Road in Healy. Other whitewater rafting tour companies are nearby in
Nenana Canyon Businesses, including Alaska Raft Adventures and Denali Raft Adventures.



Figure 5 — River Access Locations in the Northern half of the PEL study Corridor.



Figure 6 — River Access Locations in the Southern half of the PEL study Corridor.



3.5 Hunting and Fishing

In Alaska, hunting and fishing are both popular activities and are regulated through a variety of
different licenses and permits. Permits for both recreational and subsistence hunting and
fishing are available through the Alaska Department of Fish and Game (ADF&G). These activities
can be authorized within designated areas, and can be limited to particular seasons depending
on the type of game. Subsistence hunting plays a key role in the lives of many residents,
described by ADF&G as being “central to the customs and traditions of many cultural groups in
Alaska.” Subsistence hunting and fishing are critical to the nourishment, food security, and
economic stability of many rural Alaskans. As a result of its significance to Alaskan communities,
the regulations are different and often less strict for subsistence harvests.

The project area provides access to three game management units (GMU): 13E, 20A, and 20C.
Within 20A are four controlled or management areas: the Yanert Controlled Use Area, Wood
River Controlled Use Area, Healy-Lignite Management Area, and Ferry Trail Management Area.
A map of the boundaries of the different units is shown in Figure 7. Hunting within these three
GMU'’s is regulated by ADF&G and are restricted to particular open seasons for different types
of game. Harvest data from the 2017 hunting season within these three GMUs is shown in
Figure 8 using information that is available through ADF&G. This figure shows the number of
animals harvested of each species along with the number of unsuccessful hunters for each of
the three GMUs. Individual GMUs can have different open seasons and harvest limits for the
same types of game. Detailed information on the current open seasons, harvest limits, and
special instructions for hunting within each GMU is available on the ADF&G website.



Figure 7 — Map of Game Management Unit Boundaries.
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Figure 8 — Harvest by Species, Game Management Unit, and Success.

Many of the communities that make up the project area rely heavily on subsistence harvest as a
major food source. These communities harvest large quantities of land mammals and fish as
well as smaller quantities of birds, eggs, and marine invertebrates. For the years 2012, 2014,
and 2015, ADF&G conducted a survey on the harvest within the communities of Cantwell,
Denali Park, Ferry, and Healy. These surveys produced valuable data on the community
demographics and harvest statistics. Table 2 depicts the pounds of subsistence resource
harvested by each community and the total harvested along the Parks Highway PEL corridor.
This shows how significant a portion of the diet in these communities is made up of subsistence
resources. Due to the varying size of communities, a standardized metric is represented in
Figure 9. The figure shows the pounds of subsistence resources harvested per capita for each
community. Although not all of these resources were harvested directly within the study area,
they demonstrate the necessity of ensuring access to and from the communities during
subsistence gathering seasons.



Land
. Population Salmon Non-Salmon Fish Vegetation
Community | . Mammals
Size (Ibs.) (Ibs.) (Ibs.)

(Ibs.)
Cantwell 196 2,978.3 1,274.5 14,294.3 1,010.8
Denali Park | 172 4,413.9 1,494.1 1,651.3 2,038.0
Ferry 41 2,610.9 434.7 691.7 607.2
Healy 1,006 9,362.4 5,341.7 34,538.0 1,920.8
Total 1,415 19,365.5 8,545.0 51,175.3 5,576.8

Table 2 - Amount of Subsistence Resource Harvested by Community and in Total.
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Figure 9 - Pounds of Subsistence Resource Harvested Per Capita by Key Communities within the

Study Corridor.

According to the ADF&G 2020 Northern Alaska Sport Fishing Regulations Summary, the project
area falls within the Lower Tanana River Drainage area. This area has multiple streams and
stocked lakes available for subsistence and recreational fishing. Harvestable fish species include
King Salmon, Chum Salmon, Coho Salmon, Arctic Char, Dolly Varden, Lake Trout, Arctic Grayling,
Northern Pike, Whitefish, Sheefish, and Burbot.




3.6 Wilderness Areas

As described previously in Section 3.1, recreational facilities in Denali National Park, such as
trails, campgrounds, rest areas, and visitor centers are concentrated on the Denali Park Road.
This road nearly bisects the approximately 2 million acres of the Denali Wilderness. This is a
formally designated wilderness area where motorized use, commercial operations, and
development are restricted. This area is managed to preserve its wilderness character, including
its functioning as a natural ecosystem, its lack of development, its lack of human intervention,
and its ability to provide solitude and unconfined recreation.

The wilderness recreation opportunities possible within the Denali Wilderness include off-trail
hiking, backpacking, paddlesports, wildlife viewing, skiing, and mountaineering. The Denali
Wilderness is large and undeveloped enough to afford opportunities for extended expeditions,
a relatively rare opportunity in NPS units outside of Alaska. Overnight use of most backcountry
areas across the park require a free backcountry permit, which is available in the park entrance
area. Wilderness recreation on a day-use basis is generally unrestricted.

The remaining approximately 4 million acres within Denali National Park and Preserve are not
formally designated as wilderness, but share many qualities of wilderness character with the 2
million acres of designated wilderness in the park. These 4 million undesignated acres are
eligible for eventual formal designation as wilderness, must be managed as wilderness, and
provide similar recreational opportunities as the 2 million acres of designated wilderness in the
park.



Figure 10 — Wilderness Area Boundaries on Parks Highway along PEL Study Corridor.



3.7 Other Recreational Facilities

With the vast amount of undeveloped and unpopulated wilderness along the Parks Highway,
there are a variety of additional facilities that support recreational activities. Accessibility is an
important factor to consider when determining the areas that are likely to attract recreational
visitors. While major attractions like hiking trails and campgrounds are easier to account for,
less structured activities such as backcountry backpacking, skiing, and mountaineering can be
more difficult to pinpoint. To help account for these types of activities, Table 3 shows a
summary of all pull-offs and parking lots that are located along the PEL study corridor. These
pull-off and parking lots also provide recreational access points for off-road vehicles such as
ATV and snow machines.



Parks Highway MP Description Notes

MP 203.5 Paved pull-off

MP 208 Parking Pass Creek Bridge, access to Eldridge Glacier
MP 211.5 Paved pull-off Double-ended paved pull-off
MP 213.8 Paved pull-off Double-ended paved pull-off
MP 215.3 Road 0.4 miles to Nenana River, used by truckers
MP 216.5 Paved pull-off
MP 218.5 Paved pull-off
MP 219.7 Paved pull-off Double-ended paved pull-off
MP 220.5 Paved pull-off
MP 222.2 Paved pull-off
MP 229.7 Paved pull-off Double-ended paved pull-off
MP 231.4 Parking Parking lot for Triple Lakes Trailhead
MP 231.5 Gravel pull-off
MP 233.1 Gravel pull-off
MP 234.2 Paved pull-off Double-ended paved pull-off
MP 237.7 Paved pull-off

MP 238 Parking Nenana River Bridge waysite
MP 240.3 Parking Hornet Creek Bridge, double-ended parking
MP 241.1 Gravel pull-off Access to Fox Creek
MP 241.6 Gravel pull-off
MP 242.3 Parking Dragonfly Creek Bridge
MP 242.7 Paved pull-off Double-ended paved pull-off
MP 243.8 Parking Bison Gulch Bridge
MP 243.9 Gravel pull-off

MP 244 Gravel pull-off

MP 245 Parking Antler Creek gravel pit
MP 246.3 Gravel pull-off
MP 246.9 Paved pull-off
MP 249.8 Parking Dry Creek Bridge, berry picking in Fall
MP 252.4 Parking Panguingue Creek

Table 3 — Vehicle Access Locations on Parks Highway along PEL Study Corridor.




Figure 11 — Pull-offs on Parks Highway along Northern half of the PEL Study Corridor.



Figure 12 — Pull-offs on Parks Highway along Southern half of the PEL Study Corridor.



Wildlife viewing is another attraction along the Parks Highway PEL study corridor that draws
visitors to the area year round. There is a large amount of wildlife present in the area, such as
grizzly and black bears, moose, caribou, wolves, and foxes. Wildlife is present along the PEL
study corridor throughout the year, but is especially abundant near Denali National Park. One
popular location for wildlife viewing is at MP 243 on the north side of the Moody Bridge. The
viewing of wild mountain sheep, known as Dall sheep, is possible at this location as the Dall
sheep frequent the steep slopes along the canyon. The steep sunny slopes of Sugarloaf
Mountain regularly attract sheep as well. A designated location for motorists to pull off the
highway and view these magnificent creatures does not currently exist.

While tourism in Alaska peaks during the summer months, recreation still occurs during the
winter months in the study area. Many recreational visitors will access areas throughout the
PEL study corridor for backcountry crust skiing. Another popular recreational activity that is
available primarily when temperatures are below freezing is ice climbing. There are several
popular ice climbing locations along the Parks Highway that fall within the PEL study corridor.
These ice climbing sites attract recreational climbers during the winter months and are

described briefly in Table 4.

Ice Climbing Location

Parks Highway MP

Description

Panorama Peak Ice Climbs MP 219 Located a few miles North of Cantwell, just east of
the Parks Highway near MP 219.
Denali National Park MP 237.3 Ice climbing opportunities within the park, located
at MP 237.3 of the Parks Highway.
Fox Creek Ice Climbs MP 241.1 Located at MP 241.1 of the Parks Highway, with
roughly 50 meters of moderately difficult climbing.
Dragonfly Creek Ice Climbs MP 242.3 Located at MP 242.3 of the Parks Highway, with 40
to 50 meters of climbing surface spanning two
pillars.
Johnny Cash Falls Ice Climbs MP 250 These falls are located just north of Dry Creek

Bridge in Healy, near MP 250 of the Parks Highway.

Table 4 — Ice Climbing Locations on Parks Highway along the PEL Study Corridor.




Figure 13 - Ice Climbing Locations on Parks Highway along the PEL Study Corridor.



4.0 Recreational Usage and Future Improvements

The usage of recreational sites within the Parks Highway PEL study area has been steadily
growing over the past couple of decades. A combination of increases in the tourism industry
and the amount of the population participating in recreational activities has resulted in this
increased demand for recreational access. The amount of visitors at Denali National Park and
Preserve, the most famous recreational area within the study corridor, has nearly doubled since
the beginning of the century. Visitation numbers for the park have increased from 364,019
visitors in 2000 to a total of 601,152 visitors in 2019. The need for sufficient visitor
accommodations such as parking comes with this increased demand for recreational activities.
Overflowing parking areas will often cause vehicles to park along the active roadway, which can
result in a variety of unsafe conditions for both pedestrians and motorists.
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Figure 14 - Yearly Recreational Visitors at Denali National Park from 2000 to 2019.



There are currently recreational facility improvement projects under development within the
corridor of the PEL study. One project is located around MP 243 of the Parks Highway near
Bison Gulch, which involves relocating the parking lot that provides access to Bison Gulch and
the Bison Gulch Trailhead. Due to the current location of the parking lot, which is across the
highway from the trailhead, there are pedestrian concerns in this area. By moving the parking
lot to the same side of the highway as the trail, pedestrian activity along and across the
highway should decrease substantially. Construction of the new Bison Gulch trailhead and
parking area is currently expected to begin in 2021.

The Denali Park Realignment (MP 344-348) Feasibility Study was conducted by the ARRC in
2018 to assess the feasibility of realigning the railroad track near the entrance to Denali
National Park. ARRC refers to the crossing as Milepost 345 on their mainline, while it is slightly
north of Milepost 235 of the Parks Highway’s alignment. The purpose of this study was to
identify options to reduce maintenance costs, provide operational efficiency, and improve
public safety by removing two highway-rail crossings on the Parks Highway. The study included
a conceptual design for converting the existing ARRC track embankment that would be
abandoned into a trail and connecting to a potential additional 4.2-mile trail alignment that
would connect to the Denali Village area.

An additional recreational development in the study area is in the vicinity of MP 231. This area
near a bridge over the Nenana River already provides river access and acts as a trailhead for the
Oxbow and Triple Lakes Trails within Denali National Park and Preserve. There are no dedicated
pedestrian access or formal parking areas which complicates trail access. The NPS and DOT&PF
have collaborated on plans to improve pedestrian safety in the area and provide a dedicated
trailhead parking area and rest stop. The NPS has also long discussed the possibility of
additional trail development in the MP 231 area. Based on the 2020 — 2023 Alaska Statewide
Transportation Improvement Program (STIP), this project has received funding and is currently
planned to go into construction in 2022.



5.0 Conclusion

The Parks Highway is a vital route for transportation between Alaska’s two largest cities,
Fairbanks and Anchorage. As recreational usage of the Parks Highway continues to grow in
popularity, there exists the need for certain updates to accommodate the increased demand.
For example, several of the trailheads located along the study corridor such as Bison Gulch and
Triple Lakes have inadequate parking to meet the demand for access during peak season.

It is important to consider these recreational sites such as campgrounds, trailheads, and boat
launches when planning for future projects within the PEL study corridor. While peak season for
tourism and visitors in during the summer months, recreation along the Parks Highway attract
visitors year round. As discussed previously in Section 4.0, there has been a significant increase
in the amount of annual visitors to Denali National Park over the previous two decades. With
the access road located within the study corridor, this results in an increased usage of the Parks
Highway to provide transportation to and from the park for these visitors.

The purpose of the Recreational Facilities Memo is primarily to provide information on
recreational facilities to the PEL study team and PAC members. This information will be used
along with the input from a variety of other stakeholders to analyze the needs of all parties, and
eventually to develop future improvement projects along the Parks Highway.
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Subject Commonly Accepted Methods for Estimating the Economic Value of Recreation Travel and
Visitation: Literature Review

Project Name  Cantwell to Healy Planning and Environmental Linkages (PEL Study)
Parks Highway Mileposts 203-259

From Fatuma Yusuf, Ph.D., Jacobs economist and Tara Callear Jacobs planner
Date July 2, 2020
Copies to Federal Highway Administration Western Federal Lands, Alaska DOT&PF Northern Region, and

National Park Service Alaska Region

1. Introduction

The Federal Highway Administration Western Federal Lands in partnership with the Alaska Department of
Transportation and Public Facilities (DOT&PF) and the National Park Service (NPS), are working together
to identify potential future transportation and access improvements along the Parks Highway corridor
(mileposts 203 and 259) between Cantwell and Healy.

The partnering agencies are conducting a Planning and Environmental Linkages (PEL) Study that will look
at current and future conditions and needs of transportation and access facilities along the Parks Highway
corridor as it relates to the users and communities in the areas between Cantwell and Healy.

As part of the PEL Study, it was desired to determine and quantify the economic value of the corridor,
which is assumed to rely heavily on travel and visitation to Denali National Park and Preserve (DNP). An
econometric analysis of the value of travel and visitation to DNP could provide estimates that could then
be used to estimate the direct economic value of the corridor. Such analysis requires data on the visitors’
total expenditures associated with their travel to DNP. However, developing, pilot testing, refining, and
implementing a survey to collect the needed data requires significant investment in time and resources
and once the data has been collected, the analysis can also require significant investment in time and
resources.

Although primary research would produce the most thorough and defensible analysis, the constraints on
time and budget make the use of either secondary data (i.e., existing DNP-specific data collected for other
purposes which has limited information on visitor user values) or benefit transfers (i.e., existing visitor use
value estimates for other parks) more feasible options. Therefore, in lieu of doing a full-scale econometric
analysis, a literature review was conducted with the intent to provide the study team with comparable
visitor use values. The articles reviewed focus on the methods and findings from other national parks with
similar characteristics and opportunities to DNP. Discussed in this review are the limitations to the
generalizability of these studies in the context of the “Denali Experience”, due to the particularly unique
recreation opportunities and experiences that is offers, such as:
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e Witnessing the tallest mountain in North America

e Experiencing safe and close-up wildlife encounters (mega fauna)

e Interacting with intact subarctic ecosystems

e Learning about Interior Alaska cultural experiences (e.g., exhibits and interpretation)
e Accessing remote wilderness by bus (i.e., unique opportunities for solitude)

As detailed in this review, the generalizability of existing studies is further limited by the fact that visitation
to the park is largely by non-Alaskan residents and is comprised of a high percentage of group tourism
instead of independent travelers. Additionally, because of the distance involved in getting to Alaska, many
of these visitors are one-time or infrequent visitors and, thus, there are few spur-of-the-moment or drop-
in visitors. The relatively isolated economy of the DNP area means that the economy of this region is
heavily reliant on the tourism industry.

Several technical memorandums such as this one are being prepared as part of the Needs and
Opportunities Assessment phase. This technical memorandum, one of two related to economic
assessment of the corridor, contains a literature review of commonly accepted methods for estimating the
economic value of recreation and visitation. These methods are described in Section 2. Section 3
summarizes the findings from the literature reviewed on commonly used economic methods to estimate
recreation value. A detailed review of the literature follows in Section 4.

The second economic assessment memorandum will include an analysis of the total economic
contribution/impact of DNP and the identification of existing economic generators and future economic
opportunities. The total economic contribution/impact of DNP includes the direct economic benefits of
visitation.

2. Description of Economic Valuation Methods Used for Recreation

Economic benefits associated with recreation are typically evaluated using one of the following three
methods:

e Travel Cost Method
e Contingent Valuation Method
e Benefit Transfer

Travel cost method and contingent valuation method are economic survey methods based on individuals
having directly revealed their preference for the recreation activity (or opportunity) through their
purchases in the market place or by revealing their preference in response to a hypothetical question.
Benefit transfer method relies on values that are derived from the application of the first two methods.

2.1 Economic Survey Methods

2.1.1 Travel Cost Method

The travel cost method (TCM) is used to estimate the value of recreational benefits. The basic premise of
TCM is that the time and travel cost expenses that visitors incur to visit a site represent the “price” of

access to the site. Thus, individuals' willingness to pay (WTP) to visit the site can be estimated based on
the number of trips made at different travel costs.
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2.1.2 Contingent Valuation Method

The contingent valuation method (CVM) is another well-established method used to estimate

economic values for many resources, particularly those with non-use values or non-market values. With
this method, individuals are surveyed on how much they would be willing to spend for specific resource. In
some cases, respondents are asked for the amount of compensation they would be willing to accept to
give up specific resources. It is called contingent valuation because they are asked to state their WTP,
contingent on a specific hypothetical scenario and description of the resource.

2.1.3 Benefit Transfer Method

The benefit transfer method does not specifically measure benefits of resources. Instead, this method is
used to transfer values developed by other studies for similar sites to the resource site currently being
evaluated. For example, values for recreational fishing at a particular site may be estimated by applying
measures of recreational fishing values from a study conducted at another site. Thus, the basic goal of this
method is to estimate benefits for one context by adapting, or transferring, an estimate of benefits from
some other context. The method aggregates the data from the TCM and CVM. It is often used when it is
too expensive or there is too little time available to conduct an original valuation study, yet some measure
of benefits is needed. The benefit transfer method is most reliable when the original site and the current
study site are similar in terms of factors such as quality, location, and population characteristics; when the
proposed change is very similar for the two sites; and when the original valuation study was carefully
conducted and used sound valuation techniques.

3. Specific articles reviewed

This section summarizes the review of the literature as it pertains to the economic valuation methods
(discussed in Section 2) commonly used in non-market valuation of public goods, specifically recreation.
The articles selected are those that have used econometric or other economic methods to value travel and
visitation at national parks whose characteristics and opportunities are as similar to DNP’s as possible.
When estimates of recreation benefit values are included in an article, these values are summarized and
then some additional analysis was conducted to derive visitation values to DNP. Specifically, the values
presented in original dollar year estimates in the articles were converted into 2019 dollar values and
applied to DNP visitation numbers. A summary of all the values that were presented in the articles is
provided at the end of this technical memorandum.

3.1 Rosenberger and Loomis (2001): “Benefit transfer of outdoor recreation use
values: A technical document supporting the Forest Service Strategic Plan”
(2000 revision)

Primary research provides content- and context-specific estimates of recreation value; however, “when
circumstances such as insufficient funding or time make primary research infeasible, benefit transfer
provides a means by which the value of recreation at an unstudied site can be estimated using information
about recreation values at other sites.” Rosenberger and Loomis (2001) defined benefit transfer in the
context of recreation use valuation as the application of data from a study site to a policy site. A study site
is defined as a place for which recreation value data collected through primary research exists, and a
policy site as a place for which there is little or no data available on the economic value of recreation.
Benefit transfer provides content-and context-relevant estimates of recreation value for policy sites.
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This article provides (1) a review of literature on recreation use values, (2) guidelines on conducting
benefit transfer, (3) a review of benefit transfer approaches, and (4) a meta-analysis of the recreation use
value literature for use in benefit transfers.

The article also provides guidance for use in judging the relevance and credibility of transferring specific
measures. Necessary conditions for and limitations to effective benefit transfers include issues concerning
policy site needs, the quality of study site data, and the correspondence between the study site and the
policy site. Several factors are identified that can limit the accuracy of value estimation using benefit
transfer, such as data issues, methodological issues, site correspondence issues, temporal issues, and
spatial issues. A decision tree is also presented to guide researchers through a framework on how to obtain
measures of recreation use value.

The researchers estimated forecasted average values for 21 recreation activities using a meta-analysis
benefit transfer function. These estimates were developed for each of the Forest Service assessment
regions (i.e., Northeast, Southeast, Intermountain, Pacific Coast, and Alaska). Of the activities applicable to
DNP shown for the Alaska region, which includes general recreation, camping, hiking, and wildlife viewing
activities, the authors estimated these activities to have an average annual consumer surplus of $29.95
per person in 1996 dollars. Consumer surplus is the difference between the price that consumers pay and
the price that they are willing to pay and it represents the benefit that consumers realize from
consumption over and above the price of a good or service.

3.2 Kaval and Loomis (2003): “Updated Outdoor Recreation Use Values with
Emphasis on National Park Recreation”

Like Rosenberger and Loomis (2001), this report provides some basic guidance for conducting benefit
transfers. This report is intended to be used as a guide to the empirical estimates available. A database on
outdoor recreation use values was compiled from four existing literature reviews that include data
spanning from 1967 to 2003 (Sorg and Loomis 1984; Walsh et al. 1988; McNair 1993; Loomis 2005),
including a fifth literature review conducted for the purpose of this report. The main coding categories
included reference citations to the research, benefit measure(s) reported, methodology used, recreation
activity investigated, recreation site characteristics, and user or sample population characteristics. A total
of 1,239 estimates obtained from 593 studies were compiled for 30 separate outdoor recreation activities.
Average values per visitor day were reported for each activity roughly by U.S. Census region (Alaska,
Intermountain, Northeast, Pacific Coast, and Southeast). An additional category of Multiple Area Studies
was included that captured studies that spanned geographies. Basic guidelines on performing benefit
transfers in the context of recreation use valuation were provided.

Summary statistic on average consumer surplus values by activity and region per person per day (1967-
2003) was presented in 1996 U.S. dollars (USD) by census region. The following table summarizes the
eight activities evaluated from the 26 studies that were reported for Alaska.

Table 1: Summary Statistics on Average Consumer Surplus Values by Activity per Person
per Day in Alaska, 1967-2003

Activity Studies Observed Mean ConsuTJ:rDS)urplus (1996
Fishing 4 51.66
Rafting/Canoeing 1 15.13
General Recreation 1 12.37
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Table 1: Summary Statistics on Average Consumer Surplus Values by Activity per Person
per Day in Alaska, 1967-2003

Activity Studies Observed Mean ConsuTJ:rDS)urplus (1996
Hiking 1 12.93
Hunting 7 54.73
Pleasure Driving 3 7.01
Sightseeing/Snorkeling 1 13.20
Wildlife Viewing 8 41.11
Totals 26 -

33 Loomis (2006): “A Comparison of the Effect of Multiple Destination Trips on
Recreation Benefits as Estimated by Travel Cost and Contingent Valuation
Methods”

Loomis (2006) used primary research data to investigate the empirical magnitude of multiple-
destination/purpose trip bias in the TCM, and the performance of an empirical solution for that method.
The Snake River in Jackson Hole, Wyoming, south of Grand Teton National Park, was selected as the case
study. For this study area, Loomis reported that ignoring the multiple-destination/purpose trip distinction
does result in a substantial difference in per trip values for the TCM. The Parsons and Wilson's (1997) TCM
demand model of multiple-destination trips was used to calculate separate estimates of consumer surplus
for each of these two trip types; an especially attractive feature for small sample sizes.

This study also compared CVM-derived values for single- versus multiple-destination trips, using data on
visits to the case study area. The dichotomous choice contingent valuation method was employed using
higher trip costs as a payment vehicle. The dichotomous choice WTP question format was applied, rather
than asking about the maximum amount respondents would pay. For the case study, the net WTP of the
multiple-destination users represents the majority of total site benefits. This is true whether estimated by
the TCM or CVM. Thus, omitting multiple-destination users from benefit estimation would resultin a
substantial underestimate of total site recreation benefits for the Snake River south of Grand Teton
National Park.

3.4 Heberling and Templeton (2009): “Estimating the Economic Value of National Parks
with Count Data Models Using On-Site, Secondary Data: The Case of the Great Sand
Dunes National Park and Preserve”

Heberling and Templeton (2009) applied the TCM and provided an approach that follows the standard
estimation of travel cost models using count data. The model explains the number of trips taken to a
recreation site during a defined previous time period as a function of the cost associated with making the
trips to the park from their home. Secondary data were obtained from the Visitors Services Project (VSP),
an existing dataset collected by the NPS and the University of Idaho. This was the first study to
demonstrate the feasibility of using VSP data to estimate economic value. Typical use of the VSP data is
focused on visitor satisfaction. Although the questions fall short in asking about assigned values (Turner
2002), Heberling and Templeton argue that the data is still usable for certain research questions and that
it could be duplicated for other available VSP data sets.

FES0605201644ANC 5



Commonly Accepted Methods for Estimating the Economic Value of Recreation Travel and
Visitation: Literature Review

The VSP data were transformed and augmented before estimating the model. Because of the inherent
limitations of the VSP data set, trips were multiplied by group size to correct for the high rate of one-time
visitation. Travel costs were not asked in the VSP; therefore, roundtrip costs and entrance fees were
estimated to determine travel costs using respondents’ zip codes combined with zonal information, which
were then multiplied by the U.S. roundtrip reimbursement rate. It was assumed that all travelers face the
same cost per kilometer because no information was available on how visitors traveled to the national
park. The authors noted that additional variation could be created by making an assumption about
distance traveled, type of transportation used, and entrance fees. Travelers’ income was not in the VSP
data set; therefore, the mean household income was calculated by zip code from the U.S. Census. The
remaining variables were based directly on VSP responses. Adjustments were made using dummy
variables to correct for the TCM assumption of a single purpose trip. A dummy variable was also created
for days spent at Great Sand Dunes (GSD) based on VSP responses. Other questions related to substitute
sites, travel time, mode of transportation, and changes in quality or park services were not asked in the
VSP survey and, therefore, are not included in the model.

Because all respondents are actual visitors to the park (on-site), their number of visits in past 12 months is
always greater than zero, therefore transformation was necessary. Respondents who visit frequently are
more likely to be sampled and, if left uncorrected, would create inference problems and lead to overstated
welfare estimates. The estimate of annual consumer surplus per visitor for GSD as the primary destination
is approximately $89 (in 2002 USD). The consumer surplus per year related to multi-destination trips and
unplanned trips is much larger, $256 and $238, respectively.

Two limitations of the TCM were discussed: (1) opportunity cost of travel time is not included because of
multicollinearity and difficulty of determining modes of transportation and (2) travel costs to substitute
sites were not included because of bias consumer surplus and lack of data (difficult to estimate). Heberling
and Templeton point out that, without the opportunity cost of time and substitute sites, “empirically, the
results can be considered fairly realistic, because the two effects work in the opposite direction”
(Ovaskainen et al. 2001).

35 Neher et al. (2013): “Valuation of National Park System visitation: the efficient
use of count data models, meta-analysis, and secondary visitor survey data”

Neher et al. (2013) is an extension of the Heberling and Templeton (2009) study, and its focus is to
estimate total annual WTP associated with recreational visitation to NPS sites. Models were estimated
using 58 different park surveys used within a meta regression analysis model to predict average and total
WTP for NPS visitation system-wide. The 58 park surveys with adequate count model data represent a
generally good cross section of the NPS system and are well distributed across the regions of the NPS
system (Alaska was not represented in the sample). Overall, visitor data from 16 percent of park units in
the NPS system were included in the analysis. Explanatory variables for the meta-regression analysis
included readily available identifiers for park location, park type, and a measure of complementarity (the
percent of Federal land in the state surrounding the park unit). Explanatory variables were collected for
the 58 park units, as well as for the remainder of park units in the NPS system (for the subsequent out-of-
sample prediction of WTP values).

The article addressed lack of variability, a common issue found in individual travel cost model estimation.
Preliminary model specification showed that 18 percent of park unit datasets estimated had insufficient
variability in the dependent variable to estimate statistically significant travel cost parameters. Neher et al.
followed the same convention as Heberling and Templeton (2009) and, in doing so, estimated travel cost
parameters for all 58 park models that were statistically significant.
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Three limitations of using data not collected specifically for travel cost modeling were discussed:

(1) general lack of information on household/individual income, (2) lack of information about mode of
travel and travel costs, and (3) under representation of some users because of grab sampling during only a
few weeks during peak season. Because of these limitations, this research opted to omit explanatory
variables related to (1) the value of travel time, (2) the price and qualities of substitute sites, and

(3) multi-destination trips. Including the value of travel time in TCM is an unsettled area of research
(Amoako- Tuffour and Martinez-Espifieira 2012) as it unambiguously increases estimated welfare
measures; therefore, this explanatory variable was omitted from this model. As for substitute sites, the
difficulty in identifying and constructing a substitute variable is not unique to this study (Rosenthal 1987).
The authors reported that, because inclusion of a variable for the price and/or quality of substitutes is
important to avoid overstating WTP, their study initially explored including a constructed substitute
variable based on the number of NPS units within the individual visitors' home states. This approach was
not successful in estimating statistically significant substitute parameters of the theoretically expected
sign; therefore, variables for substitute prices were omitted. Lastly, not all park units collect VSP data on
whether a trip is multi- or single-destination. It was also reported that treating multi-site trips as though
they were single-purpose will “systematically bias consumer surplus estimates upward (Martinez-Espifieira
and Amoako-Tuffour 2009).

Neher et al. estimated 58 new models of visitor WTP associated with recreational use of a wide spectrum
of NPS units nationwide. These value estimates were used within a meta-regression analysis framework to
predict mean WTP visitor values for the remaining NPS units with no survey data sufficient for WTP model
estimation. Estimated WTP per NPS visit in 2011 averaged $102 system-wide and ranged across park
units from $67 to $288. Total 2011 visitor WTP for the NPS system is estimated at $28.5 billion, with a

95 percent confidence interval of $19.7 to $43.1 billion. Additional values reported for sites mentioned as
case studies in other literature reviewed herein are as follows for 2011: WTP per person per trip in USD for
GSD and Yellowstone National Park (YNP) were $108.37 and $141.89, respectively.

One choice in parameters used in this study that sets it apart from Heberling and Templeton and had a
strong impact on final WTP estimates is the choice of a travel cost value per mile. There is currently little
consensus in the literature on the most appropriate construction of the travel cost variable, as the choices
made in constructing the travel cost variable are highly influential.

3.6 Benson et al. (2013): “Who visits a national park and what do they get out of
it?: A joint visitor cluster analysis and travel cost model for Yellowstone
National Park”

This study also uses VSP data and builds upon Heberling and Templeton (2009); however, Benson et al.
(2013) goes a step further to investigate how benefits vary by type of visitors who participate in different
activities while at the park. This accounts for the heterogeneity of the visitors and how this heterogeneity
likely influences the benefit they receive from their trip (Turner 2002). Visitor clusters were developed
based on activities the visitors engaged in and were incorporated into a TCM to determine the economic
value. In addition to the clusters, taste and preference variables were included in the TCM in order to
evaluate the statistical and economic significances of the visitor profile variables and their effect on
demand and benefit received. The four categories of taste and preference variables included (1) individual
demographics such as age, race, ethnicity, disability, and education; (2) the size of the respondent’s visitor
group; (3) closely related goods, as proxied by spending inside the region on other goods; and (4) income.

Unlike Heberling and Templeton and Neher et al. (2013), this study deals with the multi-destination
problem by excluding respondents for whom YNP was not their primary destination. And Benson et al.
(2013) estimated the travel cost price variable at both one-third and one-fourth of the wage rate to test
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for sensitivity to opportunity cost specification. Using VSP data collected at YNP in the summer of 2006,
the average benefit was estimated across all visitor cluster groups at between $235 and $276 per person
per trip; whereas per trip benefits varied substantially across clusters. Economic value varied from $90 to
$103 for the “value picnickers,” to $185-%$263 for the “backcountry enthusiasts,” $189-$278 for the “do it
all adventurists,” $204-$303 for the "windshield tourists,” and $323-$714 for the “creature comfort”
cluster group. All estimates are in 2006 dollars.

4, Literature Review Findings and Application to Denali National Park
and Preserve

41 Literature Review Findings

The six articles in this literature review were published between 2001 and 2013 and used data spanning
multiple decades, between 1967 and 201 1. The studies utilized both primary research and secondary data
sources for estimating the travel costs of recreationists. The relevance and credibility of each are discussed
in this section.

Rosenberger and Loomis (2001) and Kaval and Loomis (2003) both explored the use of the benefit
transfer method to value recreation benefits, which uses secondary data. Rosenberger and Loomis
provided a thorough critique of the benefit transfer method and identified factors limiting its use. Kaval
and Loomis attempted to account for the limitations identified in the Rosenberger and Loomis and
estimated the recreation value for various activities by separating the data from their studies into regions
and activities. If the benefit transfer method were to be applied in DNP, both would provide useful
guidance to maximize the credibility of the results.

Loomis (2006) also used secondary data from existing studies for both the TCM and CVM. The article
evaluated the effect of multiple-destination trip itineraries on estimating recreation benefits and
investigated a way to get around the inherent bias in values out of TCM when the data include multiple-
destination users and further confirmed the results by comparing them to CVM derived values. This is a
problem for the TCM because it will yield a biased estimate of the recreation benefits. Both Heberling and
Templeton (2009) and Neher et al. (2013) deal with the multiple-destination trip problem by identifying
the multiple-destination visitors in the sample and dropping them from the data set for the purposes of
estimating the benefits per person (Smith & Kopp, 1980). However, this could lead to a biased estimate of
total recreation site benefits if the multiple-destination visitors have substantially different benefits than
single-destination visitors. Several solutions to this problem have been explored in the literature and are
reviewed in Loomis (2006). This has implications for DNP because it is unique in that many of the visitors
visit more than one national park while traveling throughout Alaska.

Heberling and Templeton (2009), Neher et al. (2013), and Benson et al. (2013) all evaluated the useful
value of the VSP count data collected by the NPS for YNP. Although these data are not collected
specifically for estimating travel cost, these studies demonstrated the feasibility of transforming and
augmenting the count data for this purpose. Like DNP, YNP is particularly remote. The first national park in
the world, YNP is a unique treasure known for its wildlife and its many geothermal features, especially Old
Faithful geyser. These unique features might increase the generalizability of these findings to DNP.

Heberling and Templeton (2009) evaluated the economic value of national parks using visitor count data
from GSD in Colorado. Like DNP, GSD is an especially unique treasure (largest sand dunes in North
America) with a high rate of one-time/infrequent visitation, a predominance of group travel (only

7 percent traveling alone), and many visitors participating in multi-destination trips. Unlike DNP, GSD is in
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the contiguous 48 states and is relatively closer to population centers (i.e., not isolated economy).
Heberling and Templeton argue that the data is still usable for certain research questions and that it could
be duplicated for other available VSP data sets. Based on the similarities between DNP and GSD, it is
possible this model could be used to estimate the visitation value of DNP as well.

Unlike Heberling and Templeton (2009), Neher et al. (2013) did not use the case study approach, but
rather used visitor count data from 58 different park surveys to estimate 58 travel cost models. Whereas,
Benson et al. (2013) also used existing data, but went a step further to analyze demographic
characteristics of NPS visitors, as well as the value of activities that visitors participated in. Neher et al.
